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. #FOREWORD

This 2017 Annual Report hallmarks my initial stint as Regional Executive Director
of the Department of Agriculture here in llocos Region. As | assumed the
leadership in August, barely four months left to end the year right, | have much
respect for my predecessors who shared my vision of making agriculture always
the prime mover of progress in the countryside.

For the past 10 years, | have been tasked to lead from one region to another, and
in all instances, | have never faltered in my steps of carrying on my mission with
utmost dedication, courage, and determination keeping in mind that as Regional
Executive Director, | am first and foremost, a public servant.

From the highlands of Cordillera, to the proud mountain ranges of Cagayan Valley,
my beloved home, now my mission has brought me down here in the home of
many great and brilliant leaders, the llocos Region. Perhaps | am here to teach and
at the same time learn.

The llocos Region is endowed with vast resources, and with the proper allocation and utilization of these
resources, we could certainly ensure food security and sufficiency in this premier region. However, even with
the noblest intentions, without the right strategies to efficiently implement our programs and projects in the
department, likewise the strong and active support of our partners in agricultural development, food
security and sufficiency will always be beyond our grasp.

Determined not only to be at par with leading region, a legacy | have left in my home region, as far as
agriculture performance is concerned, | challenged myself and the entire workforce of DA-RFO | that llocos
region can’t only be just among the best, but must strive to be the best, to be Number One.

Hence, taking on the region to end the year strong and in the lead, we defied mediocrity by instigating
needed change and implemented new policies to raise the standards of our services to our clients in the
agriculture sector.

Together, we struggled, we conquered, and we delivered! We share this testament of great performance to
everyone who worked hard and contributed so that we can attain what we envisioned to achieve.

Taking into heart our new battle cry, “Region |, All for One, Always Number One,” let us then put our best foot
forward and carry on!

LUCRECIO R. ALVIAR, JR., CESO IIl
Regional Executive Director
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JASION

A prime-mover towards a modernized and

competitive agriculture sector. : '\‘

: A
We provide suitable, timely and innovative ,.

interventions for a sustainable and vibrant_._'
agriculture in the llocos.

Dedication - Serving with a heart.

Resiliency - Overcoming challenges
Integrity - Valuing public trust.
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