Department of Agricuiture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11¢75)

Division/Unit/Section: Administrative and Finance Division
FY 2024 Physical Targets Physical
Jan | Feb | March | st@er | Apil | May | Jue | 2ndQer | Juy | Aug | Sett | 3rdar | Oct | Nov | Dec | athaer |GrandTotal
SEN RATI A ..p.;mrwmbwm_ CE ... 55) . I : v : s i B Y § | | |
GENERAL MANAGEMENT & ADMINISTRATION R I N N
General Management & Supervision . B - :
> Personnel Services o
> MOOE I
Office Supplies Procurement Activity 1 1 1
| >Capital O — N M
- Moator Vehicle, Pick-up, diesel engine Unit 1 ] 1 o i 1]
Motor Vehicle, Passenger Van, diesel engine Unit 1 1 . ] [ () 1
Motor Vehicle, SUV, diesel engine Unit B 1 . 1 _l - . | 1
| Administration of Personnel Benefits - S
> Personnel Services I I I —
I. GENERAL SERVICES SECTION _ )
| a. Registration and Insurance of vehicles and buildings =
- Vehicle Registration 7 2 2 11 3 - 6 14 8 13| 10 31 8 R (— | 64~
- Vehicle Insurance o 7 2 2 11 3 5 6 14 8 13 10 31 8 8 64)"
| - Building Insurance o 2 2 4] 1 1 2 . 2 2 8}
b. General services, Admin/Operations building Repair and
Maintenance
- Electric Bills paid No. bills paid 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12
-Ti Bill paid No. bills paid 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12]
- Internet Bills paid No. bills paid 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12|
- Cable/Satelite billi d No. bills paid 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12)
- Security Services vouchers paid No. of vouchers paid 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12]
- Fuel/Fleet Cards liquidations’paid No. of Liquidation 1 1 1 a1 1 1 3 1 1 1 3 1 1 1 3 12|
- Aircon Maintenance 54 (54) (54) 54 54 (54), (54) 54 54 (54) (54) 54 54 (54) (54) 54 54
- Elevator Maintenance ] 1 1 1 1 2]
- Generator Maintenance - 2 2 2|
- Water System Maintenance o 2 2 2 2 2 (2 (2) 2l 2 (2 2) 2 2 (2 (2 2 2
- Lightings Maintenance 949  (949) (949)| 949 949|  (949) (949) 949 949 (949) (949) 949 949 (949) (849) 949
- Restroom Maintenance No. of Restroom 16 (16) (16) 16 16| (16) (18)] 16 16| (16) (16) 16 16 (16) (16) 16 _ 9
| c. Property and Supplies Managernent Service . -
- Purchase Request received/numbered No. of PR 120 130 130 380 130 130]  130] 390 100 100 100 300 100, 100 100 300 1,37
- Job Order received/numbered and filed No. of JO 10| 25 25 60| 20 20 20 60 25 25 25 75 25 25 25 75 27
- Service Contract (COS) received/rumbered and filed Number of SC 10 35 35 80 30 30 30 90 70| 70 70 210 70| 70 70 210 590}
- Service Contract (Infra) received/numbered and filed Number of SC 10, 25 25| 60 20 20 20 60 10 10 10 30 10| 10 10 30 1
- Number of SC 10 20 20 50 20 20 20 60 2 30 30 %0 2 30 30 90
- PO received/numbered Number of FO 20 35 35| 90 3] 30 30 90 70 70 70 2100 70 70 70|  210| M“.&
- Deliveries Inspection and Acceptance Numbered and filed NUmber of IAR 60 90 90 240 80 80 80 240 120 120 120 360 120 120 120 360 1
- PAR Issued Number of PAR 5 5 5 15 5 5 5 15 5 5 5 15 5 5 5 15 60}
| -PRTIssued - o Number of FTR 2l 2] 2) [] 2 2| 2 6| 4 4 4| 12 4 4 4 12 36
-ITRIssued Number of ITR s| 8| E 21 8 8 8 24 10[ 10 10 30 10 10 10 30 105
- ICS Issued Number of ICS 20 30 30 80 30 30 30 90 40 40 40 120 40 40 40 120 410
- RIS Issued o Number of RIS 50| 60 60 170 60| 60 60 180 110 110 110 330 110 110 110 330 ._.0.3—
- Conduct of Physical Inventory of PPE's No. of Inventory | 1 1 m_,
- Disposal of Unserviceable Properties S No. of Disposal 1 1 1 1
d. Motorpool . | o I - |
- Trip Ticket Numbered No. of Trip Ticket 150 180 180 510 180 180 180 540 180 180 180 540 180 180 180 540 n.aun_
e. Cashiering Unit o - B
- Ensure payment of claims(Checks/.DDAP) | Number 700|725 750 2,175 700 725|  750] 2,175 700 725 750 2,175 800 750 800 2350 8,875)-.
| - Fidelity Bond Premiums | Number A 7 6 3 9 1 1 1 2 6 1 2 9
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Major Final Outrput (MFOs) / Programs, Activities and Projects .-EB.R_:_:;.S =S e Physicet
! I Jan Feb | March | 7stQer April | May | June | 2ndQrr July Aug | Sept 3rd Qtr Oct Nov Dec 4th Qer | Grand Total
- ReviCadiicatioviMantanance of various book of Number 1 1 11 1 " 1 " 1 1 1 1 11 T 1 1 i |
- Voucher / payroll received (all accounts) Number 550 550 650 1,760} 550 550 650 1,750} 550 550 650 1,750 600 500 700 1,900 7,150}
- Checks (all accounts) Number B 50 60 65 1751 50 60 85 176 50| 60 65 1764 50 60 65 116 7
- Posted vouchers/payrolls Number 550 550 650 1,750} 550 550 850 1,7604  SS0| 550 650 1,750 600 800 700 1,900 7,1
- Advises checks issued and cancelled / Summary of
| LDDAP-ADA Issued and Invalidated ADA Entries (SLIIE) Number Bf 8 = 260 80 80 2 20L& 80 % 250 80 80 % 200\ 1
- Prepared disbursement report (RC18 RADAI) Number 9 9 9 27 9 9 9 27 ) 9 9 27 9 9 9 i7 1
- Liquidation of Cash advances Number 2 1 0 39 1 0 0 b 1 of 0o 1 1 0 1 2p -
- Prepared collection reports & Accountability Report Number 4 4 4 12 4 4 4 12~ 4 4 4 12 4 4 4 12 .
- Remittances (GSIS, LUECO, BIR, PHIC, HDMF) Number 11 1 1 33 1 1 1" a3} 11 1 11 33 1 11 11 134 132}
- Issuance of Official Receipts Number 10 10| 10 30, 10 10 10 oF 10 10 10 30 10 10 10 0 1
|7, Records and Messengerial Services
- Supervise the provision of services and assistance to
all clienteles of information on paper records/ Number 1 1 1 3 1 1 1 3|~ 1 1 1 k) 1 1 1 3 1
documents to Operating units : foe
- Monitor and ensure encoding, sorting, filing and
safekeeping of various incoming and outgoing
ConVIERIGAEIGOMNtS Are Lol #60 Number 500 500 500 1,600 500 500 500 1,500} 500 500 500 1,500 500 500 500 1,600 [~ 6
maintained o
- Ensure the full utilzation of archive building Number 1 1 1 3, 1 1 1 3 1 1 1 3 1 1 1 3N 1
- Releasing of outgoing communication such as
HTEBENA MNISTN CHo, Special Number 15 15 15 5 15 15 15 s 15 15 15 45 15 15 15 5! 10|,
efc. S I
- Safekeeping of Memorandum of Agreement (MOA) Number 10 10 20} 10 10 10 30~ 10 10 10 301 10 10 10 0 110)
- Maintenance of File 201 of Retired/Devolved Personnel Number 3600 3600 3,600 10800 3600 3600 3600 10,800~ 3600 3600/ 3600 10,800{ 3600 3500 35600 10,840 43
- Postal Services Number 50 50 50 1601 50 50 50 150 | 50 50 50 150 50 50 50 140 500}
- Courier Services Number 100 100 200 100 100 100 300 100 100 100 300 100 100 100 30{ 1,100}
| Il. HUMAN RESOURCE MANAGEMENT SECTION (HRMS)
1. PRIME-HRM
a. Recruitment, Selection and Placement |
- Publication of vacant position Number 1 1 1 1 t 1 1 15 4]
-“M._u “85_8 (exams, interview, deliberations, oath Rt 3 3k 3 NE 3 3 3 3 ..n—
- Piantilla Posttion Filled -up/Appontment issued Number 17 . 9 9| 7 7 10 0 43}
b. Learning and Development L |
- personnel attended trainings Number 35 35 35 35 35 35 35 359 140|
- conduct of on-boarding (COS/JO, newly promoted / Nikrbeas —
appointed) u ! : b
- L&D activities (meetings) Number B 1 1 1 1 2|
- Level 2 Accreditation Number 1 1] 1
Number 1 1 - 1 [ 2
- IPCR file (July-Dec. 2022, Jan-June 2023) Number 460 460 460 ~sz20)~
- Level 2 Accreditation Number 1 1 1
d. Rewards and Recognition B
- Conduct of Tribute to Retirees, Loyaltee Service iiamber 1 1 1~
Award and Performance Development Award o \
- Personnel Benefits o
“TLB Number 2| 2| 2
*Loyalty benefits prepared Number 100 10, 4 4|~ 2 2] 16}
*issuance of NOSI Number 13 10 234 29 29[~ 5 3! 15 15 72
- Level 2 Accreditation Number 1 i - 1
2. Provision of HRMS services I
a. Certify Employment Certificates - Number 20 20 20 60 20 20 20 60" 20 20 20 60 20 20 20 &7 240
b. Issue and Certify Service Records Number 5 5 5 157 5 [ S 15 5 5 5 15} 5 5 5 5 60|
c. Certify Personnefs entitiement to loan, and benefits Number 2 2 5 ol 2 2 2 sl 3 - 2 = i ) = s 14
| d. Accomodation of On-the-Job Training | Number : | e E— = 5 HE 5| = 5 ] i ===l 10)~
e PayrolUSalaries Number | 4 4 4 124 5 5 4 14|~ 4 4 4 1 4 5 10 N 57|,
3. Submission of Reports/Requirements o | | |
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Performance FY 2024 Physical Targets
‘Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of : Physical
ek Jan Feb | Merch | fstQer April | May | June | 2ndaQtr July Aug | Seot 3rd Qi Oct Nov Dec 4t Qur | Grand Total
a. Submission of RAI, DIBAR, Accession and Separaticn
to CSC-LUPO icamiel 4 4 4 12 4 4 4 2 4 4 4 12 4 4 4 12 43|
b. Submission HR related matters to DA-CO and other FiaiRe 1 1l 1 1) P 1 u—.
concern agency's
c. Submission of SALN Number 228 228" 228}~
d. Request for Authority to Hire COS personnel Number . 1 11 1 1 FIN
4. Record Manag t
a. Personnel 201 Files Maintenance Number | 240 240 240 720|240 240 240 720} 240 240 2401 720} 240 240 240 720 2,880
b. Updating and maintenance of PSIPOP Number 1 1 1 3k 1 1 1 3N 1 1 1 3 1 1 1 3 . 1
c. Updating and maintenance of Service Record Number 1 1 1 3 1 1 1 3] 1 1 1] 3t 1 1 1 AN 12
d. Travel order (receive, maintain record, assign number . S
andre Number 200 250 250 70a) 250 250 250 750 |\ 200 leo. 250 700 250 250 300 800 2,950
~——|-—e_Updaling of PDS file Number 240 240} 240}
f. Management of Daily Time Record . | -
- DTRs with complete attachment Number 1 1 1 31 1 1 1 3 1 1 1 3 1 1 1 3 12}
- computation of lates and undertime Number 1 1 1 3 1 1 1 3] 1 1 1 3 1 1 1 3 12}
5. Leave Administration
- Cerification of Leave application Number 150 50 50 260 50 50 50 150 [~ 50 50 50 150 50 50 50 1604 700}
- Records of Leave Credits Maintained Number 240 240 240 720 240 240 240 720} 240 240 24 720 240 240 240 7207 2,880}
6. Facilitation of remittances Number 18 18 18 54 18 18 18 54 18 18 18 54 [\ 18 18 18 54 |\ 21
7. Management of the issuance and formulation of
policies, procedures and guidelines on human Number 3 3 3 P, 3 3 3 9N 3 3 3 ah 3 3 3 9| 36
| _resource management
lll. REGIONAL AGRICULTURE & FISHERIES INFORMATION =
| SECTION
| Rice Program
| 1. IEC materials disseminated
a rice production technologies No. of issue printed 1 1N 1 1 2|
b. Newsletter No. of issue printed 1 1 1 1 1 1 1 1} 4,000
2 Radio Stations Contracted Number 4 4 4 4 4 a 4 4 4 4 4 4 4 4 4 4 |
3. Radio Program taped/aired/broadcasted No. of times aired 56 56! 56/ 168 56 56 56 168}, 56 56 % 168 f 56 56 56| 168 |- 672}
| 4 Radio plug/advertisement Number 1 14 1 1 2 1 1 1| 1k [3
5. Write-ups published/disseminated Number 4 4 4 12 4 4 4 12 4 4 4 12 4 4 4 12 o
6. Tarpaulins produced Number 2 2t 2 2 4 8~ 2 4 2 8 2 4 4 1
7_AVP/infomercial produced and disseminated Number 1 1 2 4 2 2 2 6\ 3 3 3 ah 2 2 2 6 u
8 Trainings Conducted Number 1 1] 1
9 World Food Day celebration conducted
| - On-the-spot poster making contest Number 1 1 1)
10. NRAM celebration conducted Number
- Brown Rice Ride Number 240 240~ 240}
- Radio Quiz Bee Number 1 1 2 1 1 1 YN 1 1 1 3 1 1 1 3 1
- Fun Run Number 1 1l- 1
Comn Program S
' No. of stations
1. Radio Program corkractod 4 4 4
2. Write-ups published/disseminated Number 2 2] 2 2 2 2 61 2 2 2 61 18
HVCDP
8 G Number of issue
1. [EC materials production and distribution inted 1 1 1 1> 2
2. Wirite-ups published/disseminated Number 2 2 2 6 2 2 2 6 2 2 2 6. 18
Livestock - N
1. Write-ups published/disseminated Number 1 1 1 3 1 1 1 1R 1 1 1 3 9|
IV. BUDGET SECTION
| Budget Preparation -
> Preparation, consolidation and submission of FY 2025 Plans and Budget Number 1 7
[Proposals (Tier 1 and 2) B ! . i
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Major Final Outrput (MFOs) / Programs, Activities and Projects

Indicators / Unit of

FY 2024 Physical Targets

Feb

i

1st Qtr 2nd Qtr July

> Input data by account code based on accomplished BP Forms 201
ABCD on the DBM-Online Submission of Budget Proposal (OSBP)
website

a) FY 2023 Actual Obligations (Current, Automatic and Continuing
| Appropriations)

Number

-
-
T
-

| _b) FY 2025 Proposals (Current and Automatic Appropriations)

Nurmber

> Preparation, consolidation and submission of FY 2025 budgetary
documents needed in the House of Representative Committee on
Appropriations and Senate Committee on Finance submitted to Central
Office

Number

> Preparation and consolidation of CY 2025 Budget Execution Document
No. 1 & 3 (BED 1 & 3) by Program Expenditure Classification (PREXC)

Number

e

————{structure based on-National Expenditures Program (NEP)

> Input data based on accomplished Budget Execution Document No. 1 &
3 thru the DBM's Unified Reporting System (URS) website
| _a) FY 2024 GAA

No. of reports

—

b) FY 2025 NEP

Number

Budget Execution

glLl .l

> Review and evaluation of Project Procurement Management Plan
(PPMP)

No. of Documents

.
150

> Process/earmark Purchase Request as to availability of funds

No. of Documents

> Process/fund Obligation Request and Status (ORS) / Budget Utilization
Request and Status (BURS) as fo availability of fund by PPA (PREXC),
account code and operating units

1,500

| Budget Accountability -

g 8¢
g 8a

1,800

8 &g
§ 5
_:ﬁ

!
[

> Preparation and submission of Budget and Financial Accountability
Reports (BFARSs)

> Financial Reports of Operation of PRDP-RPCO-1 submitted to PRDP-
PS0O

> Preparation of weekly financial utilization report as needed during
|management committee meeting
Others

12}

@
L)
nN
n
(=]
4
B
o
B
»N
L]
N
>

> Attendance to seminar/meetings, conventions/workshops, and budget
|hearings conducted by DA, DBM and other government financial

management associations

V. ACCOUNTING SECTION

> Preparation and submission of Financial Reports (Budget
& Financial Accountability Reports -BFARs)

Number of report

> Financial Accountability Repoit (FAR 4) Monthly Report
of Disbursement

Number of report

> Financial Accountability Report (FAR 5) - Quarterly Report
of Revenue & Other Receipts

Number of report

> Preparation and submission of Financial reports
(Schedule of Accounts Receivable, Status of Fund Transfer,

Number of report

- = | - XY

W | s WA
-

- - - N

W = | W oA
i

> Preparation and submission of Financial Reports
(Statement of Financial Position, Statement of Financial
Performance, Statement of Changes in Net Assets/Equity,
Statement of Cash Flows, Stalement of Comparison of
Budget and Actual Amounts and Notes to Financial

| Statements)

Number of report

> Preparation, analysis and submission of other Financial
Reports (Monthly Trial Balance per Fund Cluster, Monthly
Bank Reconciliation per Bank, Monthly Report of
Disbursement per Fund Cluster, Trust Fund - Monthly

| Liouidation reports per |A.)

Number of report

> Preparation of Financial Reports (Preparation and Filing of
| __Income Tax Retumns-BIR)

Number of report

16

V1. Bids and Awards Committee
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Msjor Final Outrput (MFOs) / Programs, Activities and Projects

Indicators / Unit of

FY 2024 Physical Targets

Feb

Aug

Grand Total

TARGET 1 (COMPETITIVE BIDDING)
100% of the projects forwarded to BAC with an Approved Budget for the
Contract (ABC) of Php1,000,000.00 and above are procured and/or

No. of projects

15

10

10

10

10

15

15

facilitated
TARGET 2 (ALTERNATIVE MODE OF PROCUREMENT)

100% of the projects forwarded to BAC with an Approved Budget for the
Contract below Php1,000,000.00 are posted in the PhilGEPS and/or
facilitated

No. of projects

10

75

320|

VIl. Contract of Service and Job Orders

Other Prof.

] - Admin_

Office of the AFD

(2)

(2)

(2)

(2)

(2)

(2)

General Services Section

- Admin Aide V (13 @ 14,007.00 per month) COS - Clerk

(13)]

(13)

(13)

(13

39

(13)

(13)

(13)

- Admin Aide V (8 @ 14,007.00 per month) COS - Utility

month

(&)

(8)

24

8)

(8)

24

@)

24

(8)

(8)

24

~ Admin Aide V (5 @ 14,007.00 per month) COS - Driver

month

()]

(5)

15

5)

(5)

16

(S)

16

(5)

(5)

16

| Budget

- Admin Aide V (5 @ 14,007.00 per month) COS

month

BN

(S)

156

()

(5

15

(S)

15

(5),

(S

15

Accounting

- Admin Aide V (5 @ 14,007.00 per month) COS

month

S)

15

(©)]

15

(S)

16

5)

5)

16

HRMS

| - Admin Aide V (3 @ 14,007.00 per month) COS

month

(3)

@)

(3)

3)

3)

RAFIS

- Communications Equipment Operator IV (1 @ 20,754 per month) COS -
| Technical

m

1

m

m

(1)

1)

1

- Assistant Information Officer (1 @ 16,758 per month) COS - Technical

1

O

m

M

(1

1

1

- Audio Visual Aids Technician Il (1 @ 16,758 per month) COS -
Technical

BAC

M

M

U]

m

1

«

(1)

(1)

- Admin Aide V (8 @ 14,007.00 per month) COS - Clerk

(8)

(8)

(8)

(8)

(8)

(8)

)

(8)

| - Computer Operator 1 (1 @ 15,738.00 per month) COS - Clerk

(1)

(1)

(U]

m

(1)

(1)

w R

_Mm

(1)

Labor and Wages —_

- Admin Aide V (1 @ 14,007.00 per month) Pakyaw - Driver, Mechanic

month

- Admin Aide V (1 @ 14,007.00 per manth) Pakyaw - All Around
Technician

month

- Audio Visual Aids Technician Il (1 @ 16,758 per month) Pakyaw -
Technical

month

m

O]

M

m

(1)

(1

w

0

(1)

O}

M

M

(&}

M

0

(1)

(n

1)

M

w

1y

(1)

(1)

m

(1)

(1)
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

FY 2024 Financial Targets (Php '000) :
E__ELf% 1star | Apri | May | e | 2n0aer | sy | aug | sent | swar | ot | N | Dec | amar
GENERAL ADMINISTRATIVE & SUPPORT SERVICES(GASs) | |  2147]. 11048~ 30,738 3297} ¢ 2455 9835 3486 1987 2507\ 79 3,024 3822 2 i
GENERAL MANAGEMENT & ADMINISTRATION 1
u
il 1782| 1768] 1,794] 5344 2078| 3353 1764 7,195 1787| 1,768 1774 53291 1767| 3608 2021 7,396
15,761 379 829 16,969 1,219 730 691 2,640 1,604/ 229 733 2,566 293 214 325 832 |\
Procurement Activity
> Capital Outlay _ - || sads| 842 - - - - - I
Motor Vehicle, Pick-up, diesel engine Unit 2,350 2350 | B )
Motor Vehicle, Passenger Van, diesel engine Unit 3,175 3175 -
Motor Vehicle, SUV, diesel engine Unit 2,900 2,900 -
| Administration of Personnel Benefits =
> Personnel Services - o 85 85 964 964
| 1. GENERAL SERVICES SECTION ]
| a. istration and Insurance of vehicles and buildings
- Vehicle Registration i
- Vehicle Insurance N
- Building Insurance A
b. General services, Admin/Operations building Repair and
|Maintenance
- Electric Bills paid No. bills paid
- Telephone Bill pad No. bills paid
- Internet Bills paid No. bills paid
- Cable/Satelite billing paid No. bills paid
- Security Services vouchers paid No. of vouchers paid
- Fuel/Fleet Cards liquidations/paid No. of Liquidation
- Aircon Maintenance o
- Elevator Maintenance
- Generator Maintenance
- Water System Maintenance
- Lightings Maintenance
- Restroom Maintenance No. of Restroom
c. Property and Supplies Management Service
- Purchase Request received/numbered No. of PR _F
- Job Order received/numbered and filed No. of JO
- Service Contract (COS) received/numbered and filed Number of SC
- Service Contract (Infra) received/numbered and filed Number of SC
- aw_M.usoa Contract (Meals & Snacks) received/numbered and Number of SC
- PO received/inumbered Number of PO B B
- Deliveries Inspection and Acceptance Numbered and filed NUmber of IAR
- PAR Issued Number of PAR
- PRT Issued Number of PTR o
- ITR Issued Number of ITR
- ICS Issued Number of ICS o - o
- RIS Issued Number of RIS
- Conduct of Physical Inventory of PPE's No. of Inventory
- Disposal of Unserviceable Properties No. of Disposal
d. Motorpool i -
- Trip Ticket Numbered N | No.of Trip Ticket | ) N
| e. Cashiering Unit 5| . DU I
- Ensure payment of claims(Checks/LDDAP) Number B B (N B Y S
| - Fidelity Bond Premiums Number | 1 S| S| I (R —_— B
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|

Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit P .

|

- Review/Certification/Maintenance of various book of
accounts

- Voucher / payroll received (all accounts)

- Checks (all accounts)

- Posted vouchers/payrolis

- Advises checks issued and cancelled / Summary of
LDDAP-ADA lssued and Invalidated ADA Entries (SLIIE)

- Prepared disbursement report (RC| & RADAI)

- Liquidation of Cash advances

- Prepared collection reports & Accountability Report

- Remittances (GSIS, LUECO, BIR, PHIC, HDMF)

- Issuance of Official Receipts

| I Records and Messenqerial Services

|
|
|
[

- Supervise the provision of services and assistance to
all clienteles of information on paper records/
documents to Operating units

=z ZIZIZZIZ2 2 2ZZ
¥ REEEE ¥ REE €

- Monitor and ensure encoding, sorting, filing and
safekeeping of various incoming and outgoing
communications/documents are updated and

maintained

- Ensure the full utilization of archive building

- Releasing of outgoing communication such as
Memorandum, Memorandum Circulars, Special
Orders,
etc

- Safekeeping of Memorandum of Agreement (MOA)

- Maintenance of File 201 of Retired/Devolved Personnel

Z|Z|Z\Z =z - =z
313133 - 3 3
ggdE & & &

- Postal Services

- Courier Services

Il. HUMAN RESOURCE MANAGEMENT SECTION (HRMS)

1. PRIME-HRM

| @ Recruitment, Selection and Placement

- Publication of vacant position

- RSP activities (exams, interview, deliberations, ocath
taking)

- Plantilla Position Filled -up/Appointment issued

b. Learning and Development

- personnel attended trainings

- conduct of on-boarding (COS/JO, newly promoted /

| appointed)
- L&D activities (meetings)

- Level 2 Accreditation

c¢. Performance Management

- PMT activities (meetings)

- IPCR file (July-Dec. 2022, Jan-June 2023)

| EEE RN AR RAE

- Level 2 Accreditation ui
d. Rewards and Recognition
- Conduct of Tribute to Retirees, Loyaltee Service "
Award and Performance Develcpment Award
- Personnel Benefits
*TLB Number
“Loyalty benefits prepared Number
*Issuance of NOSI Number
- Level 2 Accreditation Number
2. Provision of HRMS services
a. Certify Employment Certificates Number
b. Issue and Certify Service Records Number
c. Certify Personnefl's entitiement to loan, and benefits N
prEd umber
d. Accomodation of On-the-Job Training Number
€. Payroll/Salaries nl

Wi

3. Submission of Reports/Requirements




Major Final Outrput (MFOs) / Programs, Activities and Projects

Indicators / Unit of

FY 2024 Financial Targets (Php "000)

Feb

1st Qtr

June

2nd Qtr

July

Aug

Grand Total

a Submission of RAI, DIBAR, Accession and Separation
to CSC-LUPO

Number

b. Submission HR related matters to DA-CO and other
concerm agency's

c. Submission of SALN

d. Reguest for Authority to Hire COS personnel

4. Record Management

a. Personnel 201 Files Maintenance

b. Updating and maintenance of PSIPOP

c. U and maintenance of Service Record

._.. Travel order (receive, maintain record, assign number
and release)

e Updating of PDS file

f. Management of Daily Time Record

| - DTRs with complete attachment

- computation of lates and undertime

5. Leave Administration
- Cerification of Leave application

- Records of Leave Credits Maintained

6. Facilitation of remittances

7. Management of the issuance and formulation of
policies, procedures and guidelines on human
resource management

. REGIONAL AGRICULTURE & FISHERIES INFORMATION
SECTION

| Rice Program

1. IEC materials disseminated

a, rice production technologies

b. Newsletter

Proposals (Tier 1 and 2)

> Preparation, consolidation and submission of FY 2025 Plans and Budget i

2. Radio Stations Contracted Number
3. Radio Program taped/ared/broadcasted No. of times aired
| 4. Radio plug/advertisement Number
5. Write-ups published/disseminated Number
| 6. Tarpaulins produced Number
| 7. AVP/infomercial produced and disseminated Number I
8. Trainings Conducted Number
9. World Food Day celebration conducted
- On-the-spot poster making contest Number o
10. NRAM celebration conducted Number
- Brown Rice Ride Number o
- Radio Quiz Bee Number
- Fun Run Number
Com Program
3 No. of stations
1. Radio Program contractad
2. Write-ups published/disseminated Number B
HVCDP
1. IEC materials production and distribution aﬂcﬂm o e
2. Write-ups published/disseminated Number ]
Livestock
1. Write-ups published/disseminated Number - ]
IV. BUDGET SECTION
| Budget Preparation

Page3ofs
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Major Final Outrput /Programs, Activities and Projects Indicators / Unit of ;
o AR Jan Feb | March | 1stQir April | May | Jwe | 2ndQtr Juy | Aug | Sept 3rd Qtr Oct Nov Dec 4th Q| Grand Total
> Input data by account code based on accomplished BP Forms 201
ABCD on the DBM-Online Submission of Budget Proposal (OSBP)
\website o ] —a
a) FY 2023 Actual Obligations (Current, Automatic and Continuing Nt
| ___Appropriations) = —
5 FY 2025 Proposals (Current and Automatic Appropriations) Number ] i — B
> Preparation, consalidation and submission of FY 2025 budgetary
documents needed in the House of Representative Committee on Nk

Appropriations and Senate Committee on Finance submitted to Central
|Office

> Preparation and consolidation of CY 2025 m..xﬁm. Execution Document
No. 1 8 3 (BED 1 & 3) by Program Expenditure Classification (PREXC) Number

=Py
structure based on National Expenditures Program (NEP)

> Input data based on accomplished Budget Execution Document No. 1 &

3 thru the DBM's Unified Reporting System (URS) website No. of reports
a) FY 2024 GAA B
b) FY 2025 NEP - Number
| Budget Execution — ]
> Review and evaluation of Project Procurement Management Plan
PPMP) No. of Documents -

> Process/earmark Purchase Request as to availability of funds No. of Documents

> Process/fund Obligation Request and Status (ORS) / Budget Utilization
Request and Status (BURS) as to availability of fund by PPA (PREXC), | Number
account code and operating units . -y R ~ . N R

E Accountability == —
> Preparation and submission of Budget and Financial Accountability Fr—

Lum@nnlm_)m s)

> Financial Reports of Operation of PRDP-RPCO-1 submittedto PRDP-

PSO Number

> Preparation of weekly financial utilization report as needed during Number

Imanagement committee meeting
Other:

3
> Attendance to seminar/meetings, conventions/workshops, and budget
hearings conducted by DA, DBM and other government financial Number

|management associations -

V. ACCOUNTING SECTION

> Preparation and submission of Financial Reports (Budget

& Financial Accountability Repoits -BFARS) Number of report

> Financial Accountability Report (FAR 4) Monthly Report

of Disi Number of report

> Financial Accountability Report (FAR 5) - Quarterly Report
| of Revenue & Other Receipls
> Preparation and submission of Financial reports

(Schedule of Accounts Receivable, Status of Fund Transfer, Number of report

Number of report

> Preparation and submission of Financial Reports
(Statement of Financial Position, Statement of Financial
Performance, Statement of Changes in Net Assets/Equity,
Statement of Cash Flows, Statement of Comparison of
Budget and Actual Amounts and Notes to Financial
I.MRE, S | —

Number of report

> Preparation, analysis and submission of other Financial

Reports (Monthly Trial Balance per Fund Cluster, Monthly
Bank Reconciliation per Bank, Monthly Report of Number of report
Uﬁggﬁavﬂm und Cluster, Trust Fund - Monthly

_u_.oun_.m..o: of Financial Reports (Preparation and Filing of | Number of report

Income Tax Returns-BIR)

V1. Bids and Awards Committee
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Major Final Outrput (MFOs) / Programs, Activities and Projects

Indicators / Unit of

FY 2024 Financial Targets (Php '000) Eranciel

June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec 4th Qtr | Grand Total

TARGET 1 (COMPETITIVE BIDDING)
100% of the projects forwarded to BAC with an Approved Budget for the
Contract (ABC) of Php1,000,000.00 and above are procured and/or

No. of projects

facilitated
TARGET 2 (ALTERNATIVE MODE OF PROCUREMENT)

100% of the projects forwarded to BAC with an Approved Budget for the
Contract below Php1,000,000.00 are posted in the PhilGEPS and/or
facilitated

No. of projects

VIi. Contract of Service and Job Orders

Other Prof.

Office of the AFD

| - Admin Aide V (2 @14,007.00 per month) COS - Clerk

| General Services Section

- Admin Aide V (13 @ 14,007.00 per month) COS - Clerk

- Admin Aide V (8 @ 14,007.00 per month) COS - Utility

- Admin Aide V (5 @ 14,007.00 per month) COS - Driver

| Budget

- Admin Aide V (5 @ 14,007.00 per month) COS

Accounting

- Admin Aide V (5 @ 14,007.00 per month) COS

HRMS

- Admin Aide V (3 @ 14,007.00 per month) COS
RAFIS

"~ Communications Equipment Operator IV (1 @ 20,754 per month) COS -
Technical

- Assistant Information Officer (1 @ 16,758 per month) COS - Technical

- Audio Visual Aids Technician Il (1 @ 16,758 per month) COS -

| Technical
BAC

- Admin Aide V (8 @ 14,007.00 per month) COS - Clerk

- Computer Operator 1 (1 @ 15,738.00 per month) CCS - Clerk

Labor and Wages

- Admin Aide V (1 @ 14,007.00 per month) Pakyaw - Driver, Mechanic

- Admin Aide V (1 @ 14,007.00 per month) Pakyaw - All Around
Technician

- Audio Visual Aids Technician Il (1 @ 16,758 per month) Pakyaw -

Prepared by:

Technical
-
MILAG G. DELAROSA
PEO Ill / Hgad, PPS

Concurred by:
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Approved:

ANNIE Q. BARES, DVM

Regional Executive Direcior
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11875)

Division/Unit/Section: Information and Communication Technology Management Support

i Performance FY 2024 Physical Targets Physical
Major Qutrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of
e Jan | Feb | March | 7st@r | Aprit | May | June | 2nd@r | Juy | Aug | Sept | 3dQr | Oct | Nov | Dec | 4tmQe | Grand Total
A. Procurement of Various ICT Equipment, Supplies and Software
in Support to Operations
~ | 1 Procurement, Installation & Configuration of Various IGT
| Equipment number o - 0 22 12 34 0 [ [ A EE— _ 4
2. Procurement, Installation & Configuration of Various Printing o
| Equipment - number 0 6 6 = e S 0 — 0 _ 8
3_Procurement of Various Networking Equipment number ] 0 3 N 3 — ] . 0 3
| 4. Procurement of Various Gommunications Equipment number B .} ! [ 6 6 B 0 .
5. Procurement of Various ICT Office Supplies number [4 640 640 n 0 ] ol o
6. Subscription of ICT Software number - 0 1 1 L . i 2
B. Subscription o infernet Service Providers N i .
1. iGate for Regional Field Office number 1 M m 1 4 o 0 —
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11976)

Division/Unit/Section: Information and

Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of = s s Financial
. Masouts Jan | Feb | March | fst@er | Apri | May | June | 2ndQrr | Juy | Aug | Set | 3dQr | Oct | Nov | Dec | 4thqe |GrandTotal
JEHO Sleriabwascion Sexh (ofic Mo Tecuolony Hepagu | 83| 8 250 - | 3108 3,108 | 2en2 < 2612 I 2 : " 5968 |
rement of Various ICT Equipment, Supplies and Software
o number L . 1093 1,083 144 144 N 0 1,237 N
| 2. Procurement, Installation & Configuration of Various Printing
Equipment o number 0 B - o 0 0 0|
| 3. Procurement of Various Networking Equipment number | I | 0 | 2013f 2013 | I I | I R B | o 2,013
4. Procurement of Various Communications Equipment number 0 R (S |- o 18 % [7] 18
| 5. Procurement of Various ICT Office Supplies | number L o 2,350 2,350 o ) 2,350
6. Subscription of ICT Software _number o N el o 100| 100 - - o| 10
|6 Subscription to nternet Service Providers S I I — S I (S SN S S — - W ——
| 1. iGate for Regional Field Office B number 83 83 84 20| | 1 I I I ] N ol 80}
|
Prepared by: Concurred by: Approved:

ANNIE Q. BARES, DVM
Regional Executive Director

e
MILAGRO DELA ROSA
PEO Il / Head, PPS
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: PMED, F2C2, AMIA

FY 2024 Physical Targets %
Major Final Outrput (MFOs) / Programs, Activities and Projects ¥ ._..__o._._.._ .s.s aan:”-nw:ag.a Physical
Jan | Feb |March | 1st Qtr | April | May | June | 2nd Qtr | July | Aug | Sept | 3rd Qtr | Oct | Nov | Dec | 4th Qer | Grand Total
|(DOPPP)
STO - DOPPP - PMED
A. Development of Organizational Policies, Plans and Procedures
1. Preparation, consolidation, updating, and analysis
| of regional, annual, and medium-term plans - . I — —
| Plans prepared, consolidated, updated, and analyzed o I - I
- Regional Work and Financial Plan . S work 8nd fnance 1 1 <
- T o plan prepared . L I R B .
| - Annual Investment Plan (AIP) o |no.of AIP prepared | | - 1 1 1 T 1t
- Regional Plans and Budget Proposals for FY 2025 no. of BP forms i 1 B I
| (BP Forms AB,C, and D and E) . _ |prepared S A I N R S | i Gy
] - no. of plans and budget 1T 1 1
MWHM w_.a Budget Proposal (by District) based proposal (by distict) 1 . ;
S B - prepared . B
- RDC Endorsed Prioritized Programs and Projects no. RDC forms endorsed 1 1 1
- Budget Execution Documents based from NEP ~ |no. of BEDs based on T 1 T ]
(BEDs 1,2,3) __|NEP prepared . S I I A 4! . i !
2. Conduct of trainings, workshops, and consultations - L N R A | .
__Trainings, workshops, and consultations conducted - - ] T B o B N
no. of regional work and B il i
- Regional Work and Financial Plan for CY 2025 financial plan wokshop 1 1 1
B ) - conducted | B ] - B
- FY 2025 Regional Plans and Budget Proposals ”“.ﬂ_mﬂwmwhmmu__ma and | . .
{m_m_u.._uoqsm ABC, m& D andE) |workshop conducted B ___f B |
- Budget Execution Documents based from NEP no. of BEDs preparation B ] e
(BEDs 1,2,3) B |conducted R 11 1 1 1
| - Joint Planning Exercises for FY 2026 no. of JPE conducted B N 4 4 4],
- PMED Performance Assessment cum QMS 665 vmao_...:m=nm3m
Management Review o e 1 1 1}
i i magt. review conducted I
; no. of IMS re-briefing —f—— — ]
| - IMS re-briefing ‘ - schiched o 1 | 1 . 1
. . no. of problem solving on
- Problem Solving Session on Unmet Targets unmet targets conducted 1 1 2 1 1 1 1 4
- Briefing on CADP Preparation no. of briefing conducted 1 1 1 1 . B Jn .
- NEU briefing no. of briefing conducted 1 1 1 1 . 2
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FY 2024 Physical Targets
Performance Indicators Physical
or Final Outrput (MFOs) / Programs, Activities and Projects
Maj (MFOs) /Unitof Measure | jan | Feb | March | 1stQer | April | May | June | 2nd Qtr | July | Aug | Sept | 3rd fr | Oct | Nov | Dec | 4th Q&r | Grand Total
- no. of nutrition month 1 1 1]~
- Nutrition Month Celeb celebration conducted . — 1 . o I 13 e —— — =
. - - no. of statistics month
- zlme.o.zm_ Statistics Month Om_m_.umm..ul@r i B alebration assited i _ | ) _
3. Conduct of Results-based Monitoring and Evaluation . I i S — .|
3.1 Preparation, analysis, and dissemination
| of periodic reports o - [i i N S
Reports prepared, analyzed, and disseminated 1 — — - —
~Annual Report — — — {no. of annual report N 1 1 "B
— S prepared o - —
no. of highlights of
- Narrative/Highlights of Accomplishments accomplishments 1 1 1
o o __|prepared —
) . . . no. of COA report 1 1 1 1 q 1 4|
COA Report ew:.sm_nm_ and Financial mmm.,wmv B e 1 1 O B N .
) : . : no. of accomplishments 1 1 1 1 1 4
Quarterly physical and financial accomplishment prepared 1 : | 1
-RPMES Immmn o ~ |no. of RPMES report 1 1 1 1 1 1 1 1 4
N B o prepared - ] S I SN |
| - Intervention Monitoring System number - o 1 1 1 1 ] 1 1 i1 4
3.2 Conduct of RBME (internal/in house)/post- No. of completed 1 1 2 1 1 3}
evaluation/OMAS of completed projects o projects evaluated A L — - .
3.3 Conduct of 3rd party/external evaluation on No. of evaluation 1 1 18
- completed projects (NEU) (impact) conducted B . | S B
4. Enhancement of Institutional Linkages with 1
Stakeholders - | 1 SSP| S S
Regular periodic meetings and deliberation facilitated/
assisted S iy . -
- Regional Convergence Initiative for Sustainable Rural no. of RCI-SRD 1 1 1 1 1 1 1 1 4]
Development o - conducted ! i [— ——]
5. Establishment and Management of Database
Information Related to Agriculture Sector S a — 1
Website, information system, network maintained | =} —
B : no. of information sytem " 2 1 1 3l
Deployment of _:qoﬂamwwh System - deployed 1 L R
- Repai i i no. of ICT equipment 60| 60| so| 170} 30| 20/ 20 70\ 450
Repair and Maintenance of ICT Equipment repaired and maintained 10 25 30 65| 40 45 60 145 .
a - ~ |no. of preventive |
- Conduct of preventive maintenance of ICT Equipment maintenance of ICT 10 30 60 10@¢| 100 100 120 320§ 120 100 90 316 80 50| 40 170 900
- S - equipment conducted - T IS N (— s = = | | .
| 6. Other Regional Meetings/Related Activities - a v ¢+ 4 f___ ¥ g ¢ "~ W Jl . |
6.1 Quality Management System (QMS)/1SO
Implementation, Maintenance, and Continual
| Improvement - B S B — — S -
e ; h no. of regional mgt. 1 1 kl
a mmo,_amnm.qon_ozm_ Bnamumadlmma review review facilitated o N | | - |
. : no. of QMS external 1 1 1
Facilitate ‘oz_m external audit ~ |audifaciitated - | . I
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FY 2024 Physical Targets P
P Performance Indicators hysical
Major Final Outrput (MFOs) / Programs, Activities and Projects J Uniit of M 2ndatr | Juy Aug | s Grand Total
| 6.2 Civil Society Organizations B - - o e oo
- Conduct CSO deliberation fo.of CSO deliberation 1 2 1 1 8
o o __ |conducted S
- Validation, evaluation, and issuance of accreditation no. of CSO validated/ 2 4 3 3 2
of CSOs - B |evaluated/accredited | . - I ‘W#
6.3 ACEF-GIAHEP o o S R A | —
no. of ACEF-GIAHEP
- m_sg:o;:m_ evaluation, and validation of ACEF scholars ) 25 25 A 25| 100]
N o S - _|dated .
6.4 Regional Agricultural and Fishery Council (RAFC) - | S -
no. of executive
- Conduct of Executive Committee Meeting committee meeting 1
e - o o ‘conducted B e oo y =——
- Conduct of Sectoral Committee Meetin 0. R SSCTN Coamnittig 1
" & m G, meeting conducted
STO - DOPPP - Farm and Fisheries Clustering and Consolidation
(F2C2)
DEVELOPMENT OF ORGANIZATIONAL POLICIES, PLANS AND 0 0
PROCEDURES - - | I —
l. Conduct of planning and programming-related activities (e.g. no. of activities 4 2 9|,
workshops, meetings, briefings) - - conducted 3 1
. Coordination, and monitoring and evaluation of F2C2 Activities 0 0
no. of LGUS coordinated
—_— . . in the planning, and
a. M”M“ﬂn“qu mooa_:maoz and linkage with the stakeholders of monitoring and (68) (68) (68) (68) ssl
evaluation activities
conducted
b. Monitoring and evaluation activities ﬂ%hﬂ.wwﬂmﬂ" cluster areas (82) (82) (82) 821
Il. Attendance to F2C2 planning, coordination, and monitoring no. of activities | . 3 3
and evaluation activities o - attended — =
| IV. Mainstreaming of F2C2 Program in the Banner Programs R — . .|
no. of orientation, e
1. Orientation, Formation and Profiling of clusters formation and profiling 2 L
e : o I - conducted ——
2. Workshop on the Preparation of Cluster Development no. of workshop 2 2 2 8
Plan o o - | conducted - [
3. Conduct of training on the preparation of Enterprise
Operational Manual Mainstreaming of Conduct of training on no. of trainings 2 3 5
the preparation of Enterprise Operational Mainstreaming of conducted e
____ PRDP IREAP Process - S a N
. N no. of trainings 2 2 > 4
| ‘\P Training on AECA and m:”mmv.._mm Pesestment | conducted ‘ i
; : no. of workshop 1 3 1 4l
L m.w _g\co}wso_u o:..m.._m_:ﬁmm Proposal Preparation - conducted - ; Y L . 9
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FY 2024 Physical Targets :
Performance Indicators Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects
(WrQs) I Unit of Measure | jan | Feb |March | 7st Qtr | April | May | June | 2nd Qer | July | Aug | Sept | 3rd Qtr | Oct | Nov | Dec | 4th Qer | Grand Total
- - . no. of trainings J _ A 1
6. mvmo_m_ﬁ[ma Trainings for clusters strengthening - serdiated - aE 1 1 1 - 3 AL e 3]
7. Conduct of Regional Summit no. of summit conducted - . 1 1 1 1l-
5. Policy Advocacy o . - 3 D e M | 0| o
a. Production and distribution of IEC materials b, OV IEG mataiial -| 10.000 10,000 - ,_o.ooo—
o distributed I . - . ¢ ... 1 I e _ -
b. TV/ Radio plugs no. of plugs/ spots 3 3 3 3 3 3 9}
STO - Development Organizational Policies, Plans and Procedures -
Adaptation and Mitigation Initiative in Agriculture (AMIA)
Updating of Climate Risk Vulnerability Assessment o 4
(CRVA) Maps o - number of activity e | 4 }.«u | i
MOOE- Training Expenses - o = .
MOOE - Other Professional Ssrvices - o IR
Program Management o =

a. Monitoring and Evaluation o | numberofactivity | [ | 13] 13| | 13y w3 f 13 13 13 13 52
MOQE- Travelling Expenses o o S P S — ——
MOOE - Other Professional Services o ] |y — e =

b. Dialogue/meetings attended - number of activity | b = | B 8 8 I I 7 8 8 30
MOOE - Fuel, Oil and Lubricants Expenses . N . —

c. Meetings/Dialogue facilitated o ~_number of activity 5 5 5 5 5 5 5 5 20J
MOGOE - Other Professional Services e - . S — 0 —]- 0
MOOE - Office Supplies o - —
MOOE - Other MOOE B - | 0 o — of
MOOE- Travelling Expenses I | [N B ! S, (I S| | S\ - \—
MOOE- Transportation Equipment - - - I 0 - u
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Division/Unit/Section: PMED, F2C2, AMIA

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11575)

Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of b = i b
Measure Jan Feb | March | fstQr | Apil | May | June | 2ndQtr | Juy | Aug | Sept | 3rdQer Oct | Nov | Dec | 4thQu |Grand Total
g b tD, oo e T e om| sam| ez 2244 sw| esr| a2 e 747 ] B4
STO - DOPPP - PMED 146 4,953 £89| 5,688 294 252 485 1,031 509 252 566 1,327 522 702 308| 1533 8,677
|- A. Development of Organizational Policies, Plans.and Procedures 1 252 1,031 I/lmbw EEESERETRT L N B.677F
R ﬂ::uﬂﬂ?:ﬁﬂn:é%ﬂhhi_gem 32 32 54 118\ 34 34 49 7l 34 34 34 102 34 34 2 100 437
.wJ!.l— ﬂnl A L dim. . — s — — = 1 ——r = I il
| Plans prepared, consolidated, updated, and analyzed L = S| IS EEN E——
; : no. of work and financial
- Regional Work m:a._.u_snnm,_._n_m_ Plan ~ |plan prepared o N ] | D S S
- Annual Investment Plan (AIP) - no. of AIP prepared i o N
- Regional Plans and Budget Proposals for FY 2025
(BP Forms A,B,C, and D and E) b S BF o prepend ] I - - I |l
i . of plans and budget
- Plans and Budget Proposal (by District) based g o
on NEP by ) proposal (by district)
S — . ___ |prepared 1 S—— 1 —
- RDC Endorsed Prioritized Programs and Projects no. RDC forms endorsed
- Budget Execution Documents based from NEP no. of BEDs based on
(BEDs 1,2,3) NEP prepared — -
2. Conduct of trainings, workshops, and consultations o o 436 249 6851 127 102 220 449 129 102 301 5324 343 478 141 962 2,628
| Trainings, workshops, and consultations conducted | | N — ——
no. of regional work and
- Regional Work and Financial Plan for CY 2025 financial plan wokshop
oo._l:nia - — S | — ——
- FY 2025 Regional Plans and Budget Proposals o of ﬂ%z. phra g
. (BP mcﬂzm\w.m.o. and D and E) shop no_a_ncﬂon_
- Budget Execution Documents based from NEP no. of BEDs preparation
(BEDs 1,2,3) conducted | o . I R D I —
- Joint Planning Exercises for FY 2026 o no. of JPE conducted s I
- PMED Performance Assessment cum QMS P e i
" RV o ___|mgt. review conducted R B I o o - -
g no. of IMS re-briefing
- IMS re-triefing |conducted IS S | I
) no. of problem solving on
- Problem Solving Session on Unmet Targels unmet targets ed
- Briefing on CADP Preparation no. of briefing conducted
- NEU briefing no. of briefing conducted
— = == — —
- no. of nutrition month
= Nutrition Month Celeb celsbration condicted ] o !
. . no. of statistics month
- National Statistics Month Celebration celebration assisted N — .
3. Conduct of Results-based Monitoring and Evaluation S SIS —= —
O o e T . 20 2l 121 2] 2 21 81 123 221 21 81 a3l 20 81 20 121 728|
eriodicreports . I | — | —
Reports prepared, analyzed, and disseminated B . I — S -
no. of annual report
|- Ant ot epaed - gt -
no. of highlights of
- Narrative/Highlights of Accomplishments accomplishments
. ___|prepared = — —
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. Performance FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of April [ =R 4th Qtr | Grand Total
i . no. of COA report
COA Report (Physical and Financial Status) prepared B
. . no. of accomplishments
- Quarterly physical and financial accomplishment prepared
o no. of RPMES report
- RPMES Report B L | ]
- Intervention Monitoring System number ] — _—
3.2 Conduct of RBME (internal/in house)/post- No. of completed 15 45|~
evaluation/OMAS of completed projects projects evaluated I - ]
3.3 Conduct of 3rd party/external evaluation on No. of evaluation 4.000 000 4000} (4:000)—(4:000) 4,000/
completed projects (NEU) (mpact) conducted ol I i 1\
4. Mnnriﬁanngiq» of Institutional Linkages with 23 23 23 22 90|
" Regular periodic meetings and deliberation facilitated/ - o
assisted -
- Regional Convergence Initiative for Sustainable Rural no. of RCI-SRD
Development conducted . ] 5
§. Establishment and Management of Database 225 81 81 243 239, 950
| Information Related to Agriculture Sector ) ! - -
| Website, information system, network maintained
no. of information sytem
I!...Un_u_oé " of Information System - deployed
R . ; no. of ICT equipment
Repair and Maintenance of ICT Equipment repaired and maintained
no. of preventive
- Conduct of preventive maintenance of ICT Equipment maintenance of ICT
_ equipment conducted
| 6. Other Regional Meetings/Related Activities e
6.1 Quality Management System (QMS)/ISO
Implementation, Maintenance, and Continual 310 31014
Improvement | . -
¢ ) no. of regional mgt.
- .Wo_\z_w‘.o ‘Bn_o:m_ management % iew facilitated
no. of QMS external audit, . = .
B - Facilitate QMS uﬁmh_._n._ M.cm.__ facilitated .
6.2 Civil Society Organizations B B 33 17 17 34 3 1304
: , no. of CSO deliberation
- Conduct CSO deliberation conducted | | .} o} 0 0 r oy
- Validation, evaluation, and issuance of accreditation no. of CSO validated/
|  ofCSOs o evaluated/accredited
6.3 ACEF-GIAHEP . o -
no. of ACEF-GIAHEP
- Monitoring, evaluation, and validaton of ACEF scholars
Scholars monitored/evaluated/valid
6.4 Regional Agricultural and Fishery Council (RAFC) | 132] 14 14 42 42]| 258
no. of executive
- Conduct of Executive Committee Meeting committee meeting
conducted o . e
s no. of sectoral committee
- Conduct of Sectoral Committee Meeting ng i
- - Consolidation
STO - DOPPP - Farm and Fisheries Clustering and 2,530, 870 2,180 3,400 Ma/ 8,000[-
DEVELOPMENT OF ORGANIZATIONAL POLICIES, PLANS AND
PROCEDURES o i
I. Conduct of v_n_..a_”e aﬂ”“m v_.MnB:!&_n...a_m.on activities (e.g. “.M....M_. activities 100. 200 100 300/ - 400]
workshops, meetings, ings) - onducted e
Il. Coordination, and monitoring and evaluation of F2C2 Activities 1,880 200 380 680 50 200 4,350
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Major Final Outrput (MFOs) / Programs, Activities and Projects - 1 Unit .- - e Tianciet
inal ) Indicators of
s Moaurs Jan | Feb | March | 1st@r | Apri | May | June | 2ndQtr | July | Aug | Set | 3rdQtr | Oct | Nov | Dec | 4thaw |GrandTotal
no. of LGUS coordinated ﬁ
a. Conduct of coordination and linkage with the stakeholders of in the planning, and ] ]
liitir arads monitoring and evaluat 350 90 4404 200 100 380 684 50 50 200 - 200 1,370 f
activities conducted
b. Monitoring and evaluation activities uﬁ..sq Skt 1,340 100 1,440 -l 15540 1,540 g 2,980+
Iil. Attendance to F2C2 planning, coordination, and monitoring no. of activities T ) I A Y |
__andevaluationactiviies |attended o L i I I I i ... 0 %
| IV. Mainstreaming of F2C2 Program in the Banner Programs. — 100 450 550 350 250! 1,600 2,200 100 50 150 2.900]
no. of orientation,
1. Orientation, Formation and Profiling of clusters formation and profiling 100 100 - = - 100)"
) o conducted . 1 o o . N
2. V;“mo_.._xm:ou on the Preparation of Cluster Development oﬁmﬂﬂ.ﬁ:aﬁ 100 100 50 50 50 50 il 200
" 3. Conduct of Iraining on the preparation of Enterprise N B ]
Operational Manual Mainstreaming of Conduct of training on no. of trainings
the preparation of Enterprise Operational Mainstreaming of conducted 100 100 100 100 100 199 i 300
PRDP IREAP Process - ,
4. Training on AECA and Enterprise Assessment ne. ac_oﬂ_u.:na = 150 150 300 = - 300/
5. Workshop on Business Proposal Preparation i 150 150 150 150 - 300
6. Specialized Trainings for clusters strengthening wma .3_ ge 100 100 150 150 300 - - 400|
7. Conduct of Regional Summit no. of summit conducted - 1,300 1,300 - - 1,300/
8; Policy Mvocasy R R I R 1 100 - 100 200 - - 100 100, | R i 300
a. Production and distribution of IEC materials sl — 100 100 100 100 200
b. TV/ Radio plugs no. of plugs/ spots 100 100 - 100
STO - Development Organizational Policies, Plans and Procedures -
Adaptation and Mitigation Initiative in Agriculture (AMIA) 700 10 15 726 1,170 75 750 1,996 75 16 1386 225 30 16 10 56 3,000
Updating of Climate Risk Vulnerability Assessment 7 ! | i 4 i R R ] R 1 _
(CRVA) Maps lasibibiin : ] ] . ki I I Bt | ’ L e
MOOE- Training Expenses - | | 1ol L 110 I 110
MOOE - Other Professional Services i o N 1 o 990 N 990
Program Management .
a. Monitoring and Evaluation number of activity 600, 10 15 625 5 10 705 720 10 10 110 130 10 5 10 25 | 1,600
| MOOE- Traveling Expenses R 10 15 25} 5 10 5 20 10 10 10 30 10 5 10 25 100
MOOE - Other Professional Services o 600 600} | 7o0f  700f ) | 100 100 -l 14004
|__b. Dialogue/meetings attended number of activity = > 4 B I 2 . 50 50| . B = 7 = ! L 100}
MOOE - Fuel, Oil and Lubricants Expenses B ) L 50 50 50 T 50 = - 100}
c. Meetings/Dialogue facilitated number of activity 100 . 100/ 15 66 45 125 15 5 25 45 20 10 - 30 300)-
| MOOE - Other Professional Services S 100, 100 | ) (S | S| A . o 100]
MOCE - Office Supplies - 50 50 z - . 50
MOOE - Other MOOE R 5 10 10| 15  35] I - | [ R | ) 10 B /) SR ]
MOOE- Travelling Exp o - 5 5 1 20 10f 5 5§ 20 10 10 __50]
MOOE- Transportation Equipment - 20 20 | 20 20 10 10 50
Prepared by: Concurred by: Approved:
MILAGROS Q.m Um; ROSA DO JOY'C. GARCIA ANNIE Q. BARES, DVM
PEOQ Il / Head, PPS ef, PMED Regional Executive Director
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: I
Major Fina O (NFOs) | Programs, Activities and Projects Performance FY 2024 Physical T Physical |
: S  — | Indicators/Unitof | Jan | Feb | March | 7stQe | Apmt | May | June | 2ndQer | Juy | Aug | Set | 3rdQer | Oct | Nov | Dec | 4#hQu | Grand Total |
OFFICE OF THE ILD CHIEF 0 [ [] » 0 0
PERSONNEL SERVICES (Salaries and Wages) Hﬁa%ﬂ& tions
A. Establishment/Upgrading of Laboratories 1 o - — i
1. Completion of the llocos Region Integrated =
_ Agricultural Laboratories (IRIAL) BuildingatSta, | hhi_ws_”uﬁ__ac Romiory. S
Barbara, Pangasinan - - . —— — S
2. Acquisition of Furniture and Fixtures for the Newly No. of laboratory
| Constructed IRIAL Building at Sta_Barbara, Pangasinan facility maintained - [ | CUUN A - o . S
3. Coordination In the procurement MMW aa.wﬂ“asma I 1 1 1 1 1 1 1
| B. Program Management I R B =1 R sl = I
1. Capaility Building o Mﬂi_a 0 2 5 7 1 1 3 2 2 4 14|
2. Operation and Maintenance hm_. oﬂhmuo_ _ﬁae. _ﬁ,, 4 (4 4 4 4 @ 4 4 4 (4 (4) 4 4 @ (4) 4 4l
REGIONAL ANIMAL DISEASE DIAGNOSTIC LABORATORY
(RADDL) g 4 y ’
A. Establishment/Upgrading of Laboratories - - o . -
1. Establishment of Animal Crematorium at ILD Tebag, No. of facility
Sta. Barbara, Pangasinan established
2. Provision and Installation of Laboratory furnitures
and fiture of the Integarted Laboratories Division- No. of facility
Regional Animal Disease Diagnosis Laboratory upgraded
(RADDL)
3. Enhancing Biosafety and Biosecurity Thru Purchase
of Biosafety Cabinets and Upgrading of Laboratory No. of facility
Equipment of the DA RFO 1 Regional Animal at Sta. upgraded
| Barbara, Pangasinan = -
| B. Program Management o .
1. Capability Building Ho. ”M-M e 0 2 5 7 1 1 3} 2 2 4 .L \
2. Operation and Maintenance _u.m_.h__ﬁ_ﬂﬂ_.ﬁ 1 1 1 1 1 1 1 1|
C. Regular Laboratory Activities - - =]
1. Testing Activities No. of clients served 37 48 50 1351 57 60 55 172 80 62 81 183 47 34 43 122 614] \
a. Parasitology z_ 0. Chummple 125 200 325 200 200 100 500 200 200 175 575|100 100 1,600] .
No. of samples N
b. Patnology e 1 1 51 51 102 27 27 26 80 27 27 210 -
: No. of samples | ; !
¢. Bacteriology - daained | | 35 701 35 B B 105 3 B 106, B > 70 350,
No. of samples
d. Viroiogy dagnos 310 310 310 930{ 15 35| 35| 946 415 s R 1,245 410/ 310 sto] 1,030 4,150|
e. Immunoserology n_w_o. of BRrpies 600 650 700 1,950, 700 790 740 2,230 700 760 650 2110 460 50 100 910) q.»S_
; No. of samples a . i
2. Non-Testing Activities diagnose /] 0 0 0 e—
REGIONAL FEED CHEMICAL ANALYSIS LABORATORY (RFCAL) 0 0 0 0 0
| A. Establishment/Upgrading of Laboratories o o |
1. Provision of Laboratory and Office Furniture and
Fixtures of the DA-RFO1's Regioral Feed Chemical No. of laboratory
Analysis Laboratory Newly Constructed Facility in facility upgraded
| Tebagq, Sta. Barbara, Pangasinan o . - . I S S .
CY 2024 WFP
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; Performance “FY 2024 Physical T Fhysical
Major Final Outrput (MFOs) / Programs, Activities and Projects | o= FIANES 5 Lienl ice ioi | il e | BeiGe iuly Aug Seot | 3rdatr Oct 4th Qtr | Grand Total
2. Upgrading the Laboratory Equipment of the
DA-RFO1's Regional Feed Chemical Analysis No. of laboratory
Laboratory towards Stronger Food Safety facility upgraded
| Implementation S e ==
3. Staffing Modification of the DA-RFO1's Regional Feed No. of platita
Chemical Analysis Laboratory to Suffice Existing _uonn_o:w created
| Manpower
| B. Program Management B
1. Capabilty Building No. Qmmgaa 0 4 4 1 4 5 3|
2. Operation and Maintenance _um.oqﬁgamﬁ 1 1] 1 11 1 1], 1 1 1|
3. Maintenance of SO 9001: 2015 & SO 14001: 2015 hv%hw%. 2 2l 2 2| 2 2 2 2 2
L | maintained
| C. Reqular Laboratory Activities
|H|”___.aun_§:m3>9_sulo.wnm »mplete Proximate I No. of samples | ™ = T ] ‘ = 1 I-I/ . A
- Nulstent Analysis (Complete Provimats and 0 SE R a0 120 1200 200 80|\ 160 260, 1,500
Nasarla: Co. )  eias 20 140 150 3101 160 160 140 60, 1500
2. Mycotoxin (Total Aflatoxin) m_”o, of sampiee 55 55 110 S8 55 56 169f 60 69 €9 207 69 e 555,
3. Microbiology (TPC, E. coli and Saimonelia) mﬂw of stmpies 0 0 0 0 0
2. Non-Testing Activities - 0 [] 0 0 0
D. ISO/IEC 17026 ACCREDITATION o g 0 o ? !
No. of ISC 0 0 0 0
. Applicalan accreditation applied 0
REGIONAL SOILS LABORATORY (RSL)
| A. Establishment/Upgrading of Laboratories =
1. Provision of Laboratory and office Furniture and
Fixtures of the DA-RFO1's Regional Soils Laboratory No. of laboratory
Newly-Constructed Facility in Tebag, Sta. Barbara, facility upgraded
|____Pangasinan
| B. Program Management
1. Capability Buiding S S 0 0 1 1N 2 uf
2. Operation and Maintenance b gwuﬂﬂ 1 1 1 1 1 10 1 1| .__
| C. Regular Laboratory Activities No.of clierts served | 6 9 13 28~ 20 22 24 66 24 22 18 62|~ 6 78) 174
1. Testing Activities [J L o e —8
a. Soil ?..ﬁ—c.w.m (pH, OM, CEC, Macro- and Micro- No. of samples 150 150 150 125 125 400 50 150 |- 1,200
Skiets Tagie) ) o 50 75 100 225 125 4 s
b. Fertilizer Analysis (Macro- and Micro- nutrients) n_”_._m of sanples 5 10 15 30 15 15 20 50 20 20 15 55| 5 15, 160
c. Plant Tissue Analysis (Macro- and Micro- nutrients) m_”w. OF St 5 7 2 7 7 7 21 7 5 5 7|~ 0 50
d. Water Analysis (pH, EC, Macro- and Micro- No. of samples o ° 10 10 10 30 10 10 20| 0 50
nutrients) analyzed
|2 Non-Testing Activities
a. Soll Fertility Mapping Na. of ferthty map 0 0 0 1 1|
___|prepared/ updated . - :
No. of fertiizer ﬁ
b. Fertilizer Recommendation recommendation 30 45 60 135{ 75 90 90 256 ., 90 75 75 24071 30| 90 720
released
REGIONAL CROP PROTECTION CENTER (RCPC) o o 0 0 0
A. Establishment/Upgrading of Laboratories ] o -
1. Provision and Installation of Laboratory and Office
Furnitures and Fixtures for Regional Crop Protection
Center of DA-RFO 1 in llocos Region Integrated _,Woo_zw__ w.ﬂﬁ
Agricultural Laboratories in Tebag, Sta. Barbara, g
| Panagasinan R ]
2. Construction of the Biological Control Agent Mass
Production Laboratory (Phase 2) at DA-PREC, Tebag hon“_.sw*._w_uoaaamg
East, Sta. Barbara, Pangasinan S Pg R ] . _ | ]
CY 2024 WFP
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Performance FY 2024 Physical Targets “Physical |
Major Final Outrput (MFOs) / Programs, Activities and Projects. | \icators / Unitof [ Jan | Feb | March | fstQw | Apri | May | June | 2ndQer | Juy | Aug | Sest | drdaer | Ot | Nos | Dec | 4thae | Grand Total
2. Construction of the Biological Cantrol Agent Mass T
Production Laboratory (Phase 2) at DA-PREC, Tebag faclly 1 oo_g_oa
East, Sta. Barbara, Pangasinan P9 - B _ _ S | — EE—
3. Strengthening of Crop Pest and Disease Surveillance No. of samples
& Control Program of the Regional Crop Protection dia
Center (RCPC) o ’
| B. Program Management |\ (| {4 - - W
- ) No. of activities
1. Capabilty Buildng heetighee 0 1 1 0 0 1
o - . No. of laboratory
2. Operation and Maintenance raciEy maintained 1 1 1 1 ! : ! f .
C. Regular Laboratory Activities No. of clients served
1. Testing Activities . |
a. Crop Pest and Disease Diagnosis itudor'sin 26 40 12 78 12 12 0 24 2 17 16 35 24 19 0 43 180
b. Rapid Bioassay for Pesticide Residue (RBPR) £ S 10 25 40 75 2 25 25 76 % 25 25 75 25 P 25 76 300
2 Non-Testing Activities - ) [} ] o] o] 0 0
a. Biological Control Agents (BCAs) Production hﬂmﬁﬁ oF BLA 3000| 14400| 20200 37,600| 18000 17900 5000 4090| 32000 5000 21200 29,400| 20700| 22700 ©9.600 53,000 160,900
b. Field Validation and Diagnoses o_”wm”ﬂma dagrae 10 25 40 75 25 25 25 75 25 25 25 76 25 25 25 75 300
CY 2024 WFP



Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: Integrated Laboratories Division

Performance FY 2024 Physical Targets ] ~Physical
 Mafor Final Outrput (WFOs)  Programs, Actvities and Proiects | indicators / Unit of | Jan | Feb | March | fst@& | Apri | Mey | June | zndow | Juy | Awg | Sel | SmQr | Oci | Nov | Dec | #h@Qw | GrandTota
STO - Operation and Maintenance of Integrated Laboratories | , _ =5 ) Bl iars L0 e Rl 7
OFFICE OF THE ILD CHIEF 0 0 0 0 |

No. of positions
PERSONNEL SERVICES (Salaries and Wages) maintained i | B
| A. Establishment/Upgrading of Laboratories =
1. Completion of the llocos Region Integrated
Agricultural Laboratories (IRIAL) Buiding at Sta. e, of Ietcemwy
| Barbara, Pangasinan EE— =
2. Acquisition of Furniture and Fixtures for the Newly No. of laboratory
_ Constructed IRIAL Buiding at Sta_ Barbara, Pangasinan | facility maintained N _—
A No. of laboratory
3. Coordination in the procurement facillty maintained 1 1 1 N 1 1 1 : ! “._/
| B. Program Management - s
- No. of activities
1 1 1 3 2 4 14,
1. Capability Buiding et . . s ! - - P
; No. of laboratory 4 4 4 4 4 4 \
2. Operation and Maintenance i ke 4 (4) (4) 4 4 4 4 4 (4) 4 4 4 4 4 4
REGIONAL ANIMAL DISEASE DIAGNOSTIC LABORATORY 0 0 P 0 0
(RADDL)
A. Establishment/Upgrading of Laboratories _ - S —
1. Estabiishment of Animal Crematorium at ILD Tebag, No. of faciity
Sta. Barbara, Pangasinan established § . -
2. Provision and Installation of Laboratory furnitures
and fixture of the Integarted Laboratories Division- No. of faciity
Regional Animal Disease Diagnosis Laboratory upgraded
(RADDL) . B
3. Enhancing Biosafety and Biosecurity Thru Purchase
of Biosafety Cabinets and Upgrading of Laboratory No. of faclity
Equipment of the DA RFO 1 Regional Animal at Sta. upgraded
Barbara, Pangasinan ey — ISR PSR LT — —
| B. Program Management ) o _— _ — e
} ) No. of activities
2 |
1. Capability Building o conducted of 2l s T 1 1 1 3 2 4 14|
5 ; No. of laboratory
2. Operation and Maintenance - facility maintained 4 - 1 1 | 1 1 a 1 1 - 1 N 1
C. Reqular Laboratory Activities | 1 I
1. Testing Activities No. of clients served a7 48 50 135 57 60 55 172} 60 62 81 183\ a7 34 43 122 614] \
a No. of samples 1 12 8 75 576 100 1,500
a. Parastology Wit 125 200 261 2000 200 100 so0f 200 200 1 100 500\
No. of samples
b. Pat : ; 1 1 51 51 102 27 27 26 80\ 27 27 u._e_
= | No. of samples F i
. . Of sam|
o,{mmnmsg  losess o 35 35 707 35 Ium 35 .Iqu N 35 35 |um - Hem 35 35 70 360
d. Virology nﬂw ol sampis 310 310 310 930 315 315 315 945 415 415 415 1,245 410 310 310 1,030\ 41
e. Immunoserology h\%wa i goo| eso| 700 1950 700 790 740 2230 700 760| %0 2110|. 40| 350 100 910) 7,200
G - No. of samples a o . k] I
2. Non-Testing Activities b 0 0 0 0 0
REGIONAL FEED CHEMICAL ANALYSIS LABORATORY (RFCAL) 0 0 0 0 o
A. Establishment/Upgrading of Laboratories -1 f I SRS I TR GRS T | - S
1. Provision of Laboratory and Office Furniture and
Fixtures of the DA-RFO1's Regional Feed Chemical No. of laboratory
Analysis Laboratory Newly Constructed Facility in facility upgraded
Tebaq, Sta. Barbara, Pangasinan - . _— — ! —
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Division/Unit/Section: Intearated Laboratories Division

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan

2024 General Appropriations Act (RA 11975)

“Performance FY 2024 Financial T
Hijor Finad ulcyait (MEOu) J Pragrane, Activiles snd Frojects | Indicators / Unitof | Feb 1stQr | May | June | 2ndQu | Set_ JdrdQw : = ‘ ‘
sT0- gigaig 234| 1518 5,540 4| 3864 10,123 14,321 241 926 3,663 323 435 8
OFFICE OF THE ILD CHIEF 1,816| 195| 1,019 3,030f 194 530 283 1,007 482 195 231 194 259 229 642 5,627 \
No. of positions
|
WmmWozzm_. SERVICES (Salaries and Wages) maintained 0 ] B .
A. mﬂ[s!.a—jﬁ.ﬁcnh.ﬁn_:a of Laboratories o o O
1. ooa_u.!._c: of the llocos Region Integrated No. of laboratory
| Barbara, Pangasinan i |I|m o =
2. Acquisition of Furniture and Fixtures for the Newly No. of laboratory
Constructed IRIAL Building at Sta. Barbara, Pangasinan | facility maintained S I
No. of laboratory i
3. Coordination in the procurement |facility maintained 256 6 1 268 % 6 6 6 18| 256 6 6 268 6 5] 6 18 mwnr,
| B. Program Management . B B —
- No. of activities h
1. Capability Building conducted 32 117 149 |\ 32 347 32 4 ..__/ 32 32 32 96 32 12 44 700}
’ No. of laboratory h h
2. Operation and Maintenance facillty maintained 1,560 157 896 2,613 156 177 245 578, 194 157 193 544| « 158 241 223 620 4,366}
ey AL SRR SORTIC LARIRATIORT 275 0 40 N 107 of 537 5444 204 0 0 204f 107 0 0 107, 8,160
A. Establishment/Upgrading of Laboratories - =
1. Establishment of Animal Crematorium at ILD Tebag, No. of facility
Sta. Barbara, Pangasinan established . S_—
| 2. Provision and Installation of Laboratory furnitures
and fixture of the Integarted Laboratories Division- No. of facility
Regional Animal Disease Diagnosis Laboratory upgraded
(RADDL) | S
3. Enhancing Biosafety and Biosecurity Thru Purchase
of Biosafety Cabinets and Upgrading of Laboratory No. of facility
Equipment of the DA RFO 1 Regional Animal at Sta. upgraded
Barbara, Pangasinan o
| B. Program Management .
= No. of activities
1. Capability Building - conducted [ 20 u..wr.| - 0 0 20)
, No. of laboratory s
2. Operation and Maintenance tacliy makidsined o N 290 290 0 B 0 290
| C. Reqular Laboratory Activities
1. Testing Activities No. of clients served (] o 0 0 0
j No. of samples T - O 1 I - = = =} — .
a. Parasitology di _ 29 2 314 14 40 54 29 29 14 14 128
No. of samples
b. Pathology - dachosed 15 o .IN 17 5 7 I.mm [II._m 154 5 - W.a ...... Nr
No. of samples [
c. Bacteriology -  |diagriosed 1mm 8 N 13 420 433|, 2 2 12 - 12 408
4.V nzo. of samples
z_mﬂamlm: ies 208 28 236 75 4540 4,615 228 228 76 76 5,155)
e. Immunoserology : )
- — =
2. Non-Testing Activities aboald 0 0 0 o of
o diagnosed
REGIONAL FEED CHEMICAL ANALYSIS LABORATORY (RFCAL) 682 395 1,077 4 3,286 193 3,479 682 26 708, 9 148 157, ukm._
A. Establishment/Upgrading of Laboratories o i .
1. Provision of Laboratory and Office Furniture and
Fidures of the DA-RFO1's Regional Feed Chemical No. of laboratory
Analysis Laboratory Newly Constructed Facility in facility upgraded
| Tebaq, Sta. Barbara, Pangasinan S — o \

Page 10of3
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_ [ ~FV 2024 Financial T: Financial
Major Final Outrput (MFOs) / Programs, Activities and Projects indicators /Unitof | Jan | Feb | Werch | fetaw | Apd May | June | 2ndQtr | [ Aug Sept | 3srdQtr Nov Dec | 4thQtr | Grand Total
2. Upgrading the Laboratory Equipment of the
DA-RFO1's Regional Feed Chemical Analysis No. of laboratory
Laboratory towards Stronger Food Safety facility upgraded
i Implementation o | I
3. Staffing Modification of the DA-RFO1's Regicnal Feed No. of plantilla
Chemical Analysis Laboratory to Suffice Existing uomsﬁsm created
Manpower _— I il B I S
B. Program Management — . . . . - . e y
1. Capability Building No. ._u__.aawnusas 0 115 Coms | il . 9 e BN
st B I . 1,088] .
2. Operation and Maintenance h.mﬂ..a:d_:i“w.n 70 70 . mmm I m|w||W.m i N o B |c| | | D |Ia o
3. Maintenance of ISO 9001: 2015 & ISO 14001: 2015 e h o 285 285 125 18 141 0 0 48|\
Certification maintained ]
| C. Reqular Laboratory Activities
| 1. Testing Activities R — = B ~
1. Nutrient Analysis (Complete Proximate and No. of samples 682 a5 71714 1,320 1,320f 682 682 38 36 2,766
Minerals- Ca, P) R analyzed e . JA oﬂ N
2. Mycotoxin (Total Afiatoxin) 0. F e = 5 830 88 9181 0 2 s s |
Xt 0|
3. Microbiology (TPC, E. coli and Salmonel) [ R 0 0 ° . of
2. Non-Testing Activilies . 0 H “ 0 0
D. ISO/IEC 17025 ACCREDITATION - RN o ) N [] N i A k_
e No. of ISO 0 ] 4 0
1-Application accreditation applied 8
REGIONAL SOILS LABORATORY (RSL) 362 24 49 435 33 33| 2248 2,314 386 3 654 1,071 2 2 38 82 3,902
| A. Establishment/Upgrading of Laboratories [r
1. Provision of Laboratory and office Furniture and
Fixtures of the DA-RFO1's Regional Soils Laboratory No. of laboratory
Newly-Constructed Facility in Tebag, Sta. Barbara, facility upgraded
Pangasinan
B. Program Management = [ 150
1. Capability Building . _R nnonsaom - - 150 150 5 \
i Ne. of laboratory 25 25 225 225 625 625 25 25 00}
2. Operation and Maintenance facility maintained — ;
C. Regular Laboratory Activities No.of clients served o o o ¢ —
1. Testing Activities 0 ] [] o, 0
a. Soil Analysis (pH, OM, CEC, Macro- and Micro- No. of samples 208 20 20 338 25 25 1274 1324 318 25 25 368 20 20 1 51} 2,081
nutrients, Texture) analyzed 5]
b. Fertilizer Analysis (Macro- and Micro- nutrients) e SRR % 2 2 50 3 s| azr & 2 2 sof 2 2 - \ n—,
c. Plant Tissue Analysis (Macro- and Micro- nutrients) e e 14 2 2 18] 3 3 s Wy ® » : 2h i
d. Water Analysis (pH, EC, Macro- and Micro- No. of samples 4 : 4 2 2 84 88}, 6 2 2 B\, 100]
nutrients) analyzed )
2. Non-Testing Activities S - o 0
No. of fertility map 0 100 0 0
a. Soil Fertility Mapping updated B B -
No. of fertilizer 3 0 o
b. Fertilizer Recommendation recommendation 0 0
released r
REGIONAL CROP PROTECTION CENTER (RCPC) 653 15 15 683}, 15| 2082 2,077 652 15 15 682 15 20 35 3arr.
A. Establishment/Upgrading of Laboratories a—
1. Provision and Instaliation of Laboratory and Office
Furnitures and Fixtures for Regional Crop Protection
Center of DA-RFO 1 in llocos Region Integrated h“__m‘ aboratory
Agricultural Laboratories in Tebag, Sta. Barbara, Upgraded | 4
|_____Pangasinan . o o .
CY 2024 WFP
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; : . Performance FY 2024 Financial T;
My TR OSIN (T0e) | i Jelvilien s PYOOCs | idinskrerUnitol | Jan ] Fab |t | ke T Rl 1 e T di T zdorr | Juy | Aug | Sept | 3dQr | Oct | Nov | Dec | 4thQe | Grand Total
2. Construction of the Biological Control Agent Mass No. of Iaboratory
Preduction Laboratory (Phase 2) at DA-PREC, Tebag faciity &
East, Sta. Barbara, Pangasinan i _a_ i e e - -
3. Strengthening of Crop Pest and Disease Surveiliance No. of s
& Control Program of the Regional Crop Protection di : pes
Center (RCPC) o oosed. - - L o
'B. Program Management R — a0
o No. of activities
i 1. Capability Building - sucted 0 40 40 | [ ) 0 . H_/
2 1 No. of laboratory
| 2 Operation and Maintenance N facilly maintained 15 15 30 15 9 106 15| 15 30 s 20 35 B
C. Regular Laboratory Activities No. of clients served
1. Testing Activities - B B = == === —
a. Crop Pest and Disease Diagnosis [ T . 0 525 526 0 ¢ s28] *
b. Rapid Bioassay for Pesticide Residue (RBPR) m_.,_,_w_umﬁnans 0 350 350 0 0 350{ ~.
2. Non-Testing Activities - - 653 653 | 1056 1,056 652 652 0 2,361\
’ No. of units of BCA
3. Biological Control Agents (BCAs) Production o | 0 - 0 o o ) of
! ) No. of field diagnosis
b. Field Validation and Diagnoses - 0 0 0 0 0
Prepared by: Concurred by: Approved:
MILAGR . DELA ROSA . GARCIA >zm_m Q. BARES, DVM
PEO Il / Head, PPS Regional Executive Director
CY 2024 WFP



Department of Agricuiture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11976)

Division/Unit/Section:
Performance FY 2024 Physical Targets
Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of Physical
e Jan | Feb | March | 7st@w | Apil | May | June | 2ndaer | Juy | Aug | Sept | 3rdQr | Oct | Nov | Dec | 4ehQu | GrandTotal
|sTO-AFESA) -
Engineering Plans, Designs, Specifications Section (EPDSS)

: ) ) number of Dl I I - =
Fﬁﬂ%_ﬁﬂaﬁnﬁ agricuttural infrastructures and | . iation/geotagging 20 20 20 60 2 20 20 sa 20 20 2 50 20 20 20 80 240
| = o I conducted | ({1 . —t ¢ . v .1 _ L _ .. ] - B ;

2. Prepares Feasibility Study for the proposed agricultural fisheries and | number of FS 5 5 0 0 o ‘ ™ R
_QBE\ o |prepared [ I o : . : a |
) 3 ber of |
3. Conduct of Topographic survey for the proposed agricultural num . \
A | toposurveyed 3 3 3 9 3 3 3 9 3 3 3 9 3 3 3 9 36
L__.__"B«u.cﬂca projects conducted . N
4, Preparation of plans, designs, technical specification and cost number of plans and B
estimates for the proposed agricultural infrestructure projects and other | ey e rey 5 5 5 15 5 5 5 18 5 5 5 15 5 5 5 15 sof\
related projects. S (- — - - — e —r -
5. Maintain a regional database of the pipeiine of implementation ready | no. of database ! 1 1 i 1 1
agri-fisheries mechanization and infrastruciure and other related projects |maintained 1 1 1 1
Programs, Projects, Management Secton (PPMS) i I N I i
1. Supervise and monitor the construction of agricultural infrastructure, | number of projects |
irrigation, mechanization, postharvest facilites, and other related projects |supervised and 4 4 4 12 4 5 5 14 5 5 5 15 3 3 3 9 |
of DA monitored 50

: . number of project
2. Generate and update the regional information database of agri- category (SSIP, PHF,

fisheries machinery and infrastructure including irrigation, production, 3 .
and post-harvest faciliies, and encoding them in the Agricutural and || 1 &(_nmo_a__ o e 4 # 4 o 4 4 4 4 4
Biosystems Engineering Management Infornation Syster (ABEMIS) [ >§wm;_m eisted

5 T — . — - - . ||
number of B |

1. Conduct acceptance testing for the procured agricutural machineries :
5 acceptance testing 2 2 2 6 2 2 2 6 2 2 2 6 2 2 2 6 24
and equipment in the region - conductsd N ) L
2. Conduct inspection of various agricultural infrastructure and other number of inspection |
Jreiated projects conducled 2 2 2 6 2 2 2 6 2 2 2 6 2 2 2 6 24
- numberof LGUs | D . i o = ]
3. Coordinate and assist the LGUs in establishing a registry of agri- assisted in the registry 1 1 1 3 i 1 1 3 1 " i 3 A
fisheries machinery owners at the municipal and provincial level of AF machinery ; 1 1 3 _N.J
- owners . — | N ]
CY 2024 WFP
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: Regional Agricultural Engineering Division

Performance FY 2024 Financial Targets (Php ‘000) Financial

Major Final Outrput (MFOs) | Programs, Activities and Projects | Indicators / Unit of g ey o Laal mdow | sy | Aug | Set | smaw | oct | Nev | Dec | 4mau | Grandotal
STO - Agriculture and Fishery Engineering Support Activities 1850 | 266 | 1330 3436 | 1003 | 293 | 693 1889 | 2408 | 324 | 826 3668 | 247 | 239 | 202 €88 8671
|(STO-AFESA) .
Engineering Plans, Designs, Specifications Section (EPDSS) ) o 4 1

= = o

1. Validation/Geotagging of the proposed agricutural infrastructures and i . " 47 236 247 67 47 361 37 57 27 121 1,170
agricultural machineries and equipments %ﬂ:ﬂ ad ing e e oAz - = il | S | ] | ] B I
2. Prepares Feasibility Study for the proposed agricultural fisheries and | number of FS | o 128 | 226 - 1 1 28 101 1 1 103 | 1 1 1 3, 360
other relaled project. |EU.MJ_ g = 1 I
3. Conduct of Topagraphic survey for the proposed agricultural TR IRpoge.c! L 71 188 151 51 101 303 26 26 21 73| 885
infrastructure projects ”Eoﬂomc_éma 175 20 126 321 46 71 |
4, Preparation of plans, designs, lechnical specification and cost == ,
estimates for the proposed agricutural infrastructure projects and other mMm&owo_ peand | 15 215 27 2 12 4 177 2| 102 21, 3 3 540
related projects. o prepaed R o - e

5. Maintain a regional database of the pipeline of implementation ready | ro. ry—

i i 100 2 2 104 | 2 2 27 31 127 3 1301 [ 265"
agri-fisheries mechanization and infrastructure and other related projects |maintained
| Programs, Projects, Management Section (PPMS) .
1. Supervise and monitor the construction of agricultural infrastructure, | number of projects
Irrigation, mechanization, postharvest faciiities, and other related projects | supervised and 200 147 463 810 385 60 130 576 435 60 285 780 | 85 60 55 200 |, 2,365
jof DA R ___Jmonitored — —
2. Generate and update the regional information database of agri- nﬁ_acﬂ wwm“ _h PHF
fisheries machinery and infrastruciure including igation, production, (20 "yl Ll L STt g 10 12 222 122 2 72 216 207 2 o7 416 2 22 2 66 20| .
and post-harvest facilities, and encoding them in the Agricultural and __ jand updated 2 !
Biosystems Engineering Management Informaticn System (ABEMIS) in ABEMIS i

N S| | | N W———— — SRR (S A | Y S - _—
Standards, Regulations, Enforcement Section (SRES) ) 1 ===
" i number of \
1. Conduct acceptance testing for the procured agricutural machineries acceptance testing 150 12 144 306 174 39 24 237 224 69 124 417 24 24 27 75\ 1,036} .
and equipment in the region
~ - conducted o
2. Conduct inspection of various agricultural infrastructure and other number of inspection 275 15 114 404} 74 24 69 167 |, 349 24 44, 417 24 24 24 72 1,060}
related projects conducted v I
n . o number of LGUs . .
3. Coordinate and assist the LGUs in establishing a registry of agri- assisted in the registry 260 10 18 376 50 25 95 170 300 25 25 350 25 25 25 75 971
fisheries machinery owners at the municipal and provincial level of AF machinery
- - - — owners S| | —— — 1 —_— 4 -

Prepared by Concurred by: Approved:

Qo /

. GARCIA ANNIE Q. BARES, DVM
Regional Executive Director

MILAGROY G. DELA ROSA
PEO Il / Hgad, PPS
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 119785)

Page 1of 2

Division/Unit/Section: Field Programs Management Activities
Performance FY 2024 Physical Targets wa«!._ﬂ-_
Major Final Outrput (MFOs) / Pragrams, Activitiesand Projects | Indicators / Unit of Grand
. N Feb | March | tst@u | Apri | May | uue | znaar | suy | Aug | sept | swar o DR O B i
STO - Field Programs Management Activities (STO-FPMA)
FPMA NATIONAL RICE PROGRAM
a. Conduct of Natioan| Rice Program Related Meetings, - 1 T = il
| -Conferences, Consifaions and Workshops | - 1 1 1|
b. Regional Rice Program Implementation Coordination number - 1 ] — o
e - __|mmber | o ==y S I 1
c. Coordination of Regional Rice Production as per R A. 7308 number | . . S ¥ .
— . 1
d. Monitoring and Evaluation number = 4 ; \rAl
— 1
e. PRISM Operationalization number - o ! S
f. Farm parcelliary mapping, geo-referencing, and rice " 1 1 - - 1
| farmer and farm worker databasing . — 1
g. R&D Capacity Building number - - 1 ' - =
FPMA NATIONAL CORN PROGRAM 0 0 e |
No. of workshops, 1 1 1 2 6]
a. Workshops, Meetings, and Briefings meetings, and 1 1 2 2 L
briefings conducted 4 JM
b Regional Manitoring u.”.: of provinces 4 ) @ 4 4 o) ) 4 4 () @ 4 4 ) ) 4
onitored S " pm |
c. Hiring of Contract of Service No. of COS hired 12) (12 12) 12 12l (2 (12) 12 12 (2| (19 12 120 02 02 qa =
FPMA NATIONAL LIVESTOCK PROGRAM 0 0 0
number of 1 3 3 71
a. Assessment and workshops conducted assessment/workshop 1 1 2 2 1
conducted .
b. Monitoring and evaluation conducted o number — — 7
) number of feld 21 13 13 0 54
¢. Field evaluation conducted valusten i 20 20 21 _
" 1 u_ \
d. Workshops, seminars, conference and forums attended ::Bumm_. o ttendied 1 1 1 1 1 1 | 1
[number of I g ¢ ’ 1 4l
e. Program coordination and support activites coordination activity 1 1 1 7
conducted
FPMA NATIONAL HIGH VALUE CROPS DEVELOPMENT 5 0 0 0 0
|PROGRAM (HVCDP) : = - -
2. Programs and Projects Evaluated & Monitored number 1 1 2 2| 2 2 6 2 2 2 6 2 = y
: | — P
b. Meetings & Consuttations Conducted number 0 4 4 ;N 2 4 = = -
" — - 2 \
c. Workshop Conducted number 0 2 1 3l 2 ! 3 : .
= 0
d. Support to DA Station number 0 0 2
FPMA NATIONAL URBAN & PERI-URBAN AGRICULTURE 0 0 0 0 of
PROGRAM (NUPAP) 4 20|
a NUPAP Regional, Provincial and City/Municipal 6 2 3 3 8 2 2 '
Coordination B _ e 2 2 2 2 2 B -
b Preparation and Submission of Required Reports number I e 1
c. Conduct of National Program Meetings, Assessments znd S 0 4 1 1 1 2 z 4
Workshops - = . — =i = Z - 4 na_
d Conduct of Monitoring and Evaluation number 2 2 4 2 2 2 6] 2 2 2 s ] — B
CY 2024 WFP



Performance

Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators of A4 . . : )
and / Unit
- ek 1st Qtr June | 2ndQrr | Juy | Aug 3rd Qir 4th Qu | Grand Total

FPMA NATIONAL ORGANIC AGRICULTURE PROGRAM

a. Performance Assessment / Review Conducted number of activity

b. Validation of Target /Beneficiaries/Field Visits Conducted number of activity 25 4 4 0 m.

c. OA Farms Validated and Geotagged number of activity 26 0 (] 25
d. Implementation and Hiring of COS number of activity 4 0 0 4 .
FPMA REGULAR
a. Capability Building number 1 1 2]

CY 2024 WFP




Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: Field Programs Management Activities
‘ 1!-..:.!_"“ FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / of
! Moasure Jan | Feb | March | fstQwr | Apil | May | June | 2ndQtr | Juy Aug | sept | adaw | Oct Nov Dec | 4thqe | Grand Total
STO -Field Programs Management Activities (STO-FPMA) 105| 3439 | 12060| 15604 | 4656| 3567 8503 16715| 6276 4503 2445| 13,224 | 2260 2498 | 3,025 7783 53,326
FPMA NATIONAL RICE PROGRAM - 2,100 8,745 10,8451 3485 2,202 2,450 8,137 2810 2,640 414 5864 | - - - - 24,846 | -
3 onduct of Natioan! Rice Program Related Meetings i 500
| Conferences, Consultations and Workshops . T - — 1 e — -
b. Regional Rice Program Implementation Coordination number 1,000 4,000 5,000 1,200 1,200 1,250 ) |h.n.nc|. mg 1,240 2,500 | 11,150 |
¢. Coordination of Regional Rice Production as per R.A. 7308 number 2,000 2,000 _._ & 2,000
d. Monitoring and Evaluation number 1,100 2,245 3,345 1,235 752 1,200 3,187 1,300 1,200 414 2,914 - - 9,446
e. PRISM Operationalization number 250 250 100 50 160 - 400
f. Farm parcelliary mapping, geo-referencing, and rice A [ . I i - |
farmer and farm ker databasing number - 500 500 550 560. 150 150 1,200
g. R&D Capacity Building number 150 150 - 150
FPMA NATIONAL CORN PROGRAM | 25 743 620 1,388 | 295 195 1,800 2,290 2,132 u.—,n 270 2,720 826 669 185 1,669 | 8,057
No. of workshops,
a. Workshops, Meetings, and Briefings meetings, and 100 100 200 100 410 7104 250 213 150 6131 465 534 999 2422|.
_— briefings conducted — . . - SO, (T DS
) - No. of provinces g
|b. Regional Monitoring aril b 40 520 5851 a5 95 1380 1,680 170 105 _NQL 396 360 135 165 660 3,220] .
¢. Hiring of Contract of Service No. of COS hired 703 703 0 1,712 1,712 (/] 2,415
FPMA NATIONAL LIVESTOCK PROGRAM - 30 2,130 2,160, 40 60 1,150 1,260 | 70 70 462 602 80 280 140 500 .rn.—u_.,
number of _
a. Assessment and workshops conducted assessment/workshop 1,375 1,375 525 5261, 132 132 200 200 2,232].
~ leonducted |} ] — 1 - !
| b. Monitoring and evaluation conducted number . _ - | o —
number of field o - ,
c. Field evaluation conducted svalustion ted 30 730 760 .ach 60 320 4201 70 70 70 210 |\ 80 80 20 250 1,640|
d. Workshops, seminars, conference and forums attended ”woﬂw ol
o number of I | | T B
e. Program coordination and support activites coordination activity 25 25 305 306 260 260 50 50 640
[— conducted : —
FPMA NATIONAL HIGH VALUE CROPS DEVELOPMENT
PROGRAM (HVCDP) " - - 235 2365 430 818 575 1,820 790 1,236 1,199 3,224 1,306 1,390 960 3,655 | . 89
a. Programs and Projects Evaluated & Monitored number 50 50 115 285 295 695 315 480 450 1,245 375 395 240 1,010 |\ 3,000
b. Meetings & Consultations Conducted number 60 60 100 235 125 460}, 1585 285 259 699 |\ 480 405 275 1,160 2,379
¢. Workshop Conducted number 75 78 150 250 125 525 295 420 450 1,165 415 485 335 1,235 | 3,000
d. Support to DA Station number 50 50 65 45 30 1401 25 50 40/ 116 | 35 105 110 250, 566
hﬁmﬂrl:ozk KERRAD S PRI AR TR 261 200 461 320 200 100 620| 400 220 100 720/, 30 169 10 199 2,000
a. NUPAP Regional, Provincial and City/Municipal \ —
| Coordinati - ) number 261 261 m\ L 20 300 B Wo 3201, 30 20 10 680 661
b. Preparation and Submission of Required Reports number
c. Conduct of National Program Meetings, Assessments and A 0 100 100 200 100 100 200 100 1001 500
| Workshops S i 1 N . - I ——— —— N
d. Conduct of Monitoring and Evaluation number 200 200 200 100 100 400 100 100 200} 39 39|~ 839

Page 1 0f2 CY 2024 WFP




: : £ . b Jan Feb | March | 1stQer | April May June | 2ndQer | July Aug Jdatr | Oct Nov Dec | 4thqer | Grand Total
FPMA NATIONAL ORGANIC AGRICULTURE PROGRAM 80 305 130 515" 85 85 678 848 74 20 |- 94" 20 20 1,477}
a. Performance Assessment / Review Conducted - number of activity - R 100 am.m = m 60 273 393 60/ 20 80 20 20 583/
b. Validation of Target /Beneficiaries/Field Visits Conducted number of activity 20 201 10 10 10 307 80
¢. OA Farms Validated and Geotagged number of activity 10 10} 10 10 10 30 10 10 Ly
d. Implementation and Hiring of COS number of activity 80 305 385} 5 5 385 396 4 4 o o 7844
FPMA REGULAR 1,760 1,760 1,760 1,760 3,500

a. Capability Building number 1,750 1,760 1,750 1,760 3,600
Prepared by: Concurred by: Approved:

MILAGROS . DELA ROSA . GARCIA AN Q. BARES, DVM

PEO Il / Head, PPS Chiéf, PMED Regional Executive Director
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act(RA 11975)

Division/UnitiSection: NATIONAL RICE BANNER PROGRAM
FY 2024 Physical Targats Physical
Jan Feb March 1st Qtr April May June 2nd et July Aug Sept 3rd Qtr oct Nov Dec 4th Qtr | Grand Total
e e B e T e e T e e e e e T Tt T H e T e e e
44084 | 44084 88,168 66,221 44084 | 22122 | 132427 24542 31748 24,086 80,376~ 300971,
35220 35220 70,440| 53,086 35,220 17,602 |  106,110|. 19,604 | 25457 19,234 64,295 240,845
B. Fertilizer and soil ameliorants to complement hybrid seeds
Fertilizer Discount Voucher u.?a“cﬂﬁ”o« Esiiind ; 79,727 79727 57218 | 34951 13330 | 10s500(. 16337 | 24287 15,183 s5807|.  241,084f.
- Individual beneficiaries no. of beneficiardes 79,727 79727|  s7.219| 34951 13330 | 108500 16,337 | 24287 15,183 55,807 241,034
no. of hectares assisted
Ameliorants Discount Voucher petpdiy . 28,963 28,963 47,427 24,701 72,128 . 101,001}
- Individual beneficiaries 0. of benediciaries 28,963 28,963 47,427 24,701 72,128 i 101,091,
i no. of hectares assisted =
Blofertilizer Discount Voucher e . 3 28,963 28,963  47.427 24,701 72,128 , . 101,091
- Individual beneficiaries 2o B 28,963 28,963 47,427 24,701 72,128 - 101,091
: no. of hectares assisted
Drone Service Voucher with - - 3900 3,900 7,800 T.800 11,700) «
- Individual beneficiaries o, Ro.iaotaa_ : . 14,700 14700| 29,400 29,400, 44,100).
C. Disaster Risk Reduction and Management - - - — - —
1. Seeds reserve for quick rehabilitation resp - - - B I
i volume of seeds (kg)
a. Registered Seeds procured ioaied i - - ) - 7,000 7,000 7,000]
b. Certified Seads procured uqo_ca. of seeds (ko) - = | 200000 200,000 200,000(-
c. Hybrid Seeds procured No_o.“”._._.uh__ seeds (kg) . . 28500 28,500 P 28,500
2. Seed Production
Foundation-Registered e 3,409 3,400 - z 3,409 -
| 3. Agricultural chemicals for epidemic mitigation and control E— - B - B i il i B |
a. Fungicide no. kilograms procured - 2,000 2,000 - = 2,000
A. Training and other trainings conducted -
i no. of trainings |
o o ~ lconductes | | |} f ) 1 i L. . | -
- Individual beneficiaries N%Dnaa&u!.w s 100 400 - & 400
R no. of trainings -
2. Good Agricultural Practices on Rice :ne&. e - 4 4 ] 6 10
- Individual beneficiaries no. of perticipants 5 3 120 120 180 180 200
3. Operation and maintenance of farm machineries and no. of trainings R | ; 8 4 101 10
equipment conducted | | | i
- Indivicual bereficiaries NM&E tcipants . : 72 8 1 2 120
B. Technology D« stration o . B I - - - o - B -
| Agroecology Based Rice Farming Clusters established no. of sites established - o ) - - 2 2 2|
- Group beneficiaries ro. of bheneficiadies 2 2 2]
~_ Establishment of Eco-SRI Clusters no.of sites established | | 1 H I . 1 S 3 3 3| .
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Performance Indicators FY 2024 Physical Targets Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects |
' J [ Unit of Measure Feb March 1st Qtr April May June | Indatr July Aug Sept 3rd Qtr oct Nov Dec dthQur | Grand Total
ro. of beneficianes
- Group beneficianes R B 2 2 2|~
Establishment of Eco-SRI Clusters. ro. of sites established 3 3 3
- Group beneficiaries o. QWSWE.? 3 2 3
Rice Farm Cluster Development ro. of cluster established 30 30 30|
) ro. of beneficianes I
i SN —— served B = » e
Scale-up Palayamanan for Rice-based Farms ro. of sites established 3 3 30
- Group beneficiaries hu_ran 3 3 3
Support for PAFES implementation no. of provinces | - B I D _ 4| 4 4
= o ro. of beneficianes )
- Group beneficiaries i - B ] 4 |.- 4
Support fer Rice-Based AMIA Clusters (AMIA-CREATE) no. of sites established 1 1 - i
- ro. of beneficiaries P I e :
- Group beneficianies B B 1 1 1
C. IEC Materials Disseminated: - - - - - -
1. Broadcast = - - ! -
a. Radio Programs ro. of times aired - 1 _ 1 1 2 1 1 1 1 5|
b. Radio Plugs/Jingles ro. of times aired - 1 1 2 1 1 2 1 1 5
2, Print . - -~ - - —
a. News letter/ IEC reading materials ro. of copies distributed 1,000 1,000 1,000 1,000 2,000 1,000 1,000 2,000 5,000
no. pes. I
b. Tarpaulins/Streamers/ Signages/ billboards ridiootistalied 2 4 4 10 2 4 2 8 2 4 4 10 28
D. Special Events Conducted I | - S R -] - I
. mo. of info.
1. Information Caravan/Festival/ World Food Day carsvanfiestival 1 1 2 1 1 In
E. Individuals Given Incentives. , and Awards - - - -
1. Incentive Allowance - = 5 =
a. Provincial Agriculturist (PA) number 4 4|- 4 4|- 4 4 |- 4 4
| b. Municipal/City Agriculturist (MA/CA) number 125 125| - 125 125 - 125 125 125 126
| c. Rice Provincial Coordinator number | 4 4|- 4 4]- 4 4] 4 4 |
d. Agricultural Technologist number 250 250 - 250 50| - 250 250 |- 250 250
e. Local Farmer Technician (LFT) number 124 124 - 124 124 - 124 124 124 124
f. AFC Coordinators (for discussion with Usec ATC and T -
PCAF) o ) |
a. MAFC Coordinators - -
al. Part-time namber 20 20 20) 20 (20) (20) 20 20 |
F.Rice Crop Manager Development andDeployment o - — - - - -
1. Deployment of RCM = - - a2 .
a. Intensive field deployment of RCM by RFOs no. of recommendations 2,000 2,000 1,500 1,500 3,000 6,000 5,000 5,000 10,000 20,000 5,000 5,000 2,000 12,000 40,0007
RESEARCH AND DEVELOPMENT (RND) = - » -
AR h and Development Activities " . =
1. Continuing number - 4 4 o 4
| __ 2. Completed (Policy-related) number - - 1 1 14
B. R & D Support Facilities - - - -
1. Upgraded number - 1 1 1
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITY, AND §
___ﬁlns “ﬂml..glf EQUIPMENT AND FACILITY R
SERVICES
A. Farm Production-Related Machinery and Equif Distributed -
| 1. 4WD Tractors (35-45 hp) with no of units distributed 4 4 14 14 _Mﬁ
- Group beneficiaries av. o benplicianias 4 4 14 14 18]
| 2. Hand Tractors with ries o of units distributed 5 5 19 7 24
|- - Group beneficiaries . 5 5 19 79 24
Page 2 of 3 CY 2024 WFP




Performance Indicators FY 2024 Physical Targets
Major Final Outrput (MFOs) / Programs, Activifes and Projects E
/ Unitof Measure Jan Fab March 1st Qtr April May June 2nd Qtr July
no. of beneficianes
Group beneficiaries ; ] s
2, Hauling truck no of units distributed
no. of beneficiaries
Group beneficiaries /
3. Seed Cleaner no of units distributed
no. of beneficiaries
- Group beneficianies ;
4. Rice Mill (support to AMIA) no of units distributed
no. of beneficiaries
Group beneficiaries ’
5. Rice Mill (Brown Rice) no of units distributed
no. of beneficiaries
- Group beneficianes g
IRRIGATION NETWORK SERVICES (INS)
A. Small Scale Irrigation Projects (SSIP) Construction /
Installation
1. Small Water Impounding Project of units contructed
. L fciari no. of beneficianies
Group served
2. Small Farm Reservoir no. of units contructed 5 5
. no. of beneficianies
Group beneficiaries 1
3. Solar P d lrrigation Syst of units contructed
. no. of beneficiaries
- Group beneficiaries ;
no. of linear mater
4, Irrigation Canal consiructed &
G b fici no. of beneficiaries
B . |served — .
B. Small Scale Irrigation Projects (SSIP) Rehabilitation / 3
|Improvement
no. of unit repaired/
1. Diversion Dam ikl 2
b fciari no. of beneficiaries
- Group es served =— .
N no. of linear meter
2. Imigation Canal ireci/rehabilitated 3,000
. no. of bereficiaries
- Group beneficiaries ; ] 1




Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Financial
der | ot Nov Dec 4th Qe | Grand Total
orzsen 1 war| asm|  w|  a|  me| 2scem
1844 37,117 1,651 143 48 1,742 2,752 857 |
PRODUCTION SUPPORT SERVICES (PSS) 838,616 | 838616, 1,758,206 = 2,620,421
A. Increase adoption of High Quality Seeds
_ |individual beneficiaries. -
Seed Discount Vouchers v.r_uuoﬁ._a assisted 1,504,855 1,504,855 1,604 355|"
‘I-.Allilil - — e ——— e S—
. . no. of beneficiaries
- Individual beneficiarnies -
B. Fertilizer and soil ameliorants to complement hybrid seeds
Fertilizer Discount Veucher ﬂo?dc:wwﬂ._a assisted 819516 | 819,516 819516+,
. ; no. of benefciaries
- Individual beneficiaries
Ameliorants Discount Voucher uaom.o. ST 101,091 101,091 10191~
- : | 0. of benefciaries
- Individual beneficiaries . __
Blofertilizer Discount Voucher ﬂm_a hectares assisted 151,637 151,637 181,837},
: = no. of benefciaries
- Individual beneficiaries
Drone Service Voucher _._.ﬂm..o. :caﬂ..ﬂ- assisted 23,400 23,400 nu.t.x:/
s . no. of benefciarnies
- Individual beneficiaries
| C. Disaster Risk Reduction and Management —
1. Seeds reserve for quick rehabilitation response
a. Registered Seecs procured it ao__ seeds (kg) 322 32 322|
b. Cartified Seeds procured i:am seeds (kg) 7,600 7,600 7,500}
¢. Hybrid Seeds pracured _Mu_m.au_. seads (kg) 9,500 9,500 9,500
2. Seed Production . |—
Foundation-Registered isﬂuou seads (kg) 300 200 500 & 500 ™
| 3. Agricultural chemicals for epidemic mitigation and control B
a. Fungicide no. kilograms procured 2,000 2,000 2,000}
%gg. EDUCATION AND TRAINING 18900 | 10733 19,633 1,080 5483 24,874 7| 28 1270 | 22880 2685 1848 3 e 1891 89,856,
A. Training and other trainings conducted o L —
1. FSP Institutional Development no. of trainings 1,000 725 178|775 775 2,500]
) , no. of participants -
- Individual beneficiaries trained .
2. Good Agricultural Practices on Rice o a,.u_:,_&u 1,200 1,200 1,200}
- Individual beneficiaries iriinad
3. Operati :-!s_ intenance of farm machineries and ”._am;!m._qau 500 500 500
W R - no. of participants -
Individual beneficiaries trained
| B. Technology Demonstratio B N (S| i ) o N ]
Agroecology Based Rice Farming Clusters established no. of sites established 250 750 950 1,950 10,050 10,050 12,000,




o =i |Partormance mdicators FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs)/ Programs, Activities and Projects -
1 Unit of Measure Jan Feb March 1stQtr April May June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec 4th@er | Grand Total
G : fciar no. of beneficiaries
- P i o served . fu I I .
Establishment of Eco-SRI Clusters no. of sites established 100 1,200 1,300 700 500 12,500 13,700 15,000( .
- Brciip fciari no. of beneficianes ) i -
Rice Farm Cluster Development no. of cluster established 9,156 9,156 1,503 24N 3,974) 13,130
— no. of beneficiaries o
- Group served o . SR S IR — E— ]
Scale-up Palayamanan for Rice-based Farms no. of sites established 12,500 12,500 12,500/
- Group beneficianes :
| Support for PAFES impl o no. of provinces 1050 | 1,050 250 500 750 250 | 500 750 426 426 2978
ficiari no. of beneficianes ]
— m.“ H.._.u - ) ) served i ==
Support for Rice-Based AMIA Clusters (AMIA-CREATE) no. of sites estatlished 803 803 803
- Group fciari no. of beneficianes §
| C. IEC Materials Disseminated: -
1. Broadcast
a. Radio Programs no. of times aired 1,032 1,032 1,032
b. Radio Plugs/Jingles no. of times aired 20 20 40 1 20 20 40| 20 20 100}
| 2 Print
a. News letter/ IEC reading materials no. of copies disiributed 45 45 45 45 165 165 45 45 | 300
no. pcs.
b. Tarpaulins/Streamers/ m€:33\|!_083a Vinstalled 10 10 20 10 10 30
D. Special Events Conducted
: no. of info.
1. Information Caravan/Festivall World Food Day earavanfiestival 250 145 395 395
E. Individuals Given Incentives, Recognitions, and Awards
number 216 2161 o 216
number €,000 6,000 6,000
[ number 192 192 | 192
d. Agricultural Technologist number 5,250 52501 5.250 5,250 10,600
e. Local Farmer Technician (LFT) L number 5,952 5,952 5,952
f. AFC Coordinators (for discussion with Usec ATC and
PCAF)
a. MAFC Coordinators
al. Part-time number 240 2407 240
| F. Rice Crop Manager Development and Deployment (—
1. Deployment of RCM
a. Intensive field deployment of RCM by RFOs no. of recommendations 500 500 500 400 400 1, 1,100 1,100~ 1,100 1,100 4,000
| RESEARCH AND DEVELOPMENT (RND) 1,692 665 678 3,540 12,280 13,832 29,652 1,244 8,577 311 10,132 5 143 3 151+
A. Research and Development Activities o
1. Continuing number 1,682 565 678 2,925 (=] 2,655 2872 6,017 1,234 182 241 1,657 |~ 5 143 3 151 10,7604
2. Completed (Policy-related) number 10 B I 0, | 20 20 10 10 70 90 120
B. R & D Support Facilities - - -
1. Upgraded number 2,850 9,625 11,140 23,615 8,385 8,385} 32,000,
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITY, AND A 2 101,407 101407 3 88,800 7 88,800 | g . 3 ! 5 3 ¥ I 180,207
— AGRICULTURAL MACHINERY, EQUIPMENT AND FACILITY & 5 L
SUPPORT SERVICES : 19,460 19,480 67,800 67,800 - - - - - . “ & E_.uof
A. Farm Production-Related Machinery and Equipment Distributed
1. 4WD Tractors (35-45 hp) with accessories no of units distributed 1 N 26,100 | 26100 26,100]
_— no. of beneficiarnes
“PIBE NI Wi = served _ i . i
2. Hand Tractors with accessories no of units distributed 4,320 4,320| [ 4,320/
. no. of beneficiares
- Group benefciaries _|served S—|
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Porformence FY 2024 Financial Targets (Php 000} Finmncial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators : argets
! Unitof Measure Jan Feb March | 1stQrr April May June | 2ndatr July Aug Sept 3rdQtr Oct Nov Dec 4thQtr | Grand Total
| 3. Rice Combine Harvester ~|no of units distributed 25,650 25,650 B ) 25,650
no. of beneficiaries I
. served L -
| 1. Recirculating Dryer no of units distributed 1l 11,800 11,800 I I | 11,800['
no. of beneficianes -
served
no of units distributed 14,000 14,000 i N 14,000,
no. of beneficianes
served
___|no of units distributed 1,140 1,140 1,140
no. of beneficiari
: served o
4. Rice Mill {support to AMIA) no of units distributed 1,250 1,250 1,250
-G beneficiaries no. of beneficianes
oup - served
5. Rice Mill Rice) no of units distributed 2,200 2,200 800 800 3,0001
- Gi beneficiaries no. of beneficiaries
roup i e -
IRRIGATION NETWORK SERVICES (INS) - - 81,947 81,947 - 21,000 - 21,000 - - - - - - - - 102,947,
A. Small Scale Irrigation Projects (SSIP) Construction /
|Installation
| 1. Small Water Impounding Project no_of units contructed o 8,000 8,000 8,000
- Group beneficiaries no. of beneficianies
i served . .
2. Small Farm Reservoir no. of units contructed 1,500 1,500 1,500
3. Solar Powered Irrigation System no. of units contructed 40,986 40,986 21,000 21,000 61,986[
- Group beneficiaries no. of beneficiaries
served e
4. rrigation Canal no. of linear meter
gation Cana i 2,000 2,000 2,008
. Group beneficiaries no. of beneficiaries
served
B. Small Scale irrigation Projects {SSIP) Rehabilitation /
|Improvement - o j
1. Diversio! no. of unit repaired/
n Dam rehabiltated 6,650 6,650 6,650)
. iari no. of beneficiaries
Group beneficiaries
2. Irrigation Canal no. of linear meter
| ga repeired/iehabliktated o 22811 22811| | 22,811
-G e no. of beneficiaries
roup beneficiaries s - 1 o
Prepared by: Concurred by: Approved:

rzmmm Q. BARES, DVM

Regional Executive Director

c
MILAGROS 4. DELA ROSA
PEO il / Headl. PPS
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: NATIONAL CORN BANNER PROGRAM

Performance

Major Final Outrput (MFOs) | Programs, Activities and | - H IR FY 2024 Physical Targets Physical
Misaiire Jan Feb | March | 1stQer April May | June | 2ndQtr July Sept 3rd Qtr Oct Nov 4th Qe | Grand Total
1. Seed Production and Distribution | | [ - =
a. White Corn Seed Production
| a1 Registered Seed (RS) Producticn . —-
: No. of kilogram
- Glutinous  |distributed | - S - 1,200] 1,200 1,200 1,200 2,400
no. of beneficiaries
(individual) . S .. ot I
b. Soybean Seed Production -
b.1 Soybean Seed Production - N R A ]
No. of kilogram
- Soybean distributed N |‘_ 650 1,650 _.wue_
no. of beneficiaries
ndivigeay | (- L ] 82 82 B uL
¢. Sorghum Seed Production i
¢.1 Sorghum Seed Production .
No. of kilogram
- Sorghum distributed 3,000 3,000 - 3 .
no. of beneficiaries
frndivicst) B 150 150 150
2. Procurement and Distribution of Seeds o
a. White Corn Seeds i
a.1 OPV Seeds
- No. of kilogram
- Glutinous distribu 7,200 7,200 w.uoe—
no. of beneficiaries 23 23 Nu—
(group)
b. Yellow Comn Seeds - —
b.1 GM Hybrid No. of idlogram 118260| 118260| 236,520 236,520|.
. distributed _ : - [
no. of beneficiaries 48 38 2 ) ua—
(group) il
3. Soil Conditioner Distribution —
a. Inorganic Fertilizer -
No. of kilogram
- Urea (for Yellow Corn) distributed 328,500| 330,500 659,000 B - g».so_.
no. of beneficiaries o_
8 - 8
No- o1k %2 .
) 0. of kilogram
- Urea (for White Corn) o distributed o |.. .8_08 40,000 Sboe_
no. of beneficiaries
| o group) I SR I E— . = H uu_
b. BioN No. of pack distributed 9,090 9,240 18,330 aubue_
no. of beneficiaries 47 a7 84 84
: (group) SRR | I S—" — e
| 4. Support to Cassava Production | S — =
€Y 2024 WFP
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Major Final Qutrput (MFOs) / Programs, Activities and F it of Igiﬁi Physica
Projects 3rd Qtr Grand Tolal
. Measure April .
. No. of seed peces
a. Production of cassava seed pieces distributed S.WE.w 100, ;
no. of beneficiaries 8 1
(individual)
5. Disaster Risk Reduction and Management
a. Seed Reserve
a.1. White Com Procured
_ >OPVSeeds . |
- Glutinous e 10,800 10300]
a.2. Yellow comn seed reserve
No. of kilogram
5 20, 20439|
GM Hybrd | 439 A3
b. Agricultural chemicals for epidemic mitigaton
and control
b.1. Insecticide no. of liters 300 300
b.2. Rodenticides no. of kilogram 100 | 100
b.3. Pheromone no. of piece 6,000 6000}
6. Other Production Facilities Upgraded — |_/
Station Upgraded Number 3
EXTENSION SUPPORT, EDUCATION AND TRAINING
'SERVICES SUB PROGRAM
1. Technology Demonstration
a. Sorghum Techno-demo no. of sites established 1 1 4 Q_
area covered 1 1 o
b. Cassava Techno-demo no. of sites established 2 2 4
area covered 2 2 <
¢. Soybean Techno-demo no. of sites established 2 2 <4 H
area covered 2 2 4 )
2. Model Farm Establishment
a. Yellow Corn Mcdel Farm no. of sites established 2 N—
area covered 100}
3. Training-refated activities
a. Clientele-based Training
- Com-Livestock Integrated Farming System no. of trainings 2 1 4 I
Training conducted h
no. of participants
trained 60 30 120 1
. . - no. of trainings
- OPV White Oua_.: Seed Production Training N 1 1 2 i»
no. of participants
o trained = & » oe_
. o no. of trainings -
- Bantay Peste Brigade Training R
no. of participants
trained
s 2 4 no. of trainings . N_
- Training on Agricultural Machinery Operations condisciad
no. of participants .
trained e
4. Support to LGU Extension Workers Incentives S NE——
a. Provincial Coordinator (P4,000/month) number 4 - ) I
b. Agricultural Extension Worker (P3,500/month) number 257 - 257

CY 2024 WFP



Major Final Outrput (MFOs) / Programs, Activities and | | ___ !_.u...i. ceon FY 2024 Physical Targets Physical
Projects oty March | 1stQer May 2ndarr | July | Aug | Sept | 3rdar ‘ 4th qer | Grand Total
| ¢. PAFC Coordinator (P1,500/month) number 2l 2 2 [F) B |
d. MAFC Coordinator (P1,000/month) number N 8l 8| @) S (8) - 8
5. Advocacy and Information Materials Disseminated N
a. Radio Programs no. of times aired 4 8 4 12 20|
RESEARCH AND DEVELOPMENT SUB PROGRAM
1. Regional Research and Development (R&D) Projects
a. New studies conducted B N I S N i
| a4 Rroduction-related Sibe-of sricen 4
) conducted
b. Continuing studies conducted o
' number of studies
b.1 Production-relaied e 3 3|
AGRICULTURAL MACHINERY, EQUIPMENT,
FACILITIES and INFRASTUCTURE PROGRAM
AGRICULTURAL MACHINERY, EQUIPMENT,
FACILITIES SUPPORT SERVICES SUB-PROGRAM
1. FARM PRODUCTION-RELATED MACHINERY AND
EQUIPMENT DISTRIBUTED
a. Four-wheel drive tractor for Corn (min 65 HP) no. of unit distributed 5 5 5
no. of beneficiaries 5 5 c_
(group).
b. Combine Harvester no. of unit distributed 2 2 2
no. of beneficiaries
(aroup) - ’ A
2. POST HARVEST RELATED MACHINERY AND
|EQUIPMENT DISTRIBUTED - ]
a. Mobile Dryer no. of unit distributed 3 3 u_
[ S no. of beneficiaries
- (group) i i i : : u_
b. Hammer Mill no. of unit distributed 2 4 ,s_
no. of beneficiaries
(group) 2 4 4
¢. Hauling truck (for comn) no. of unit distributed 3 3 3
no. of beneficiaries
taroup) 3 3 3|
d. Hauling truck (for Cassava) no. of unit distributed 1 1 N]
- no. of beneficiaries N 4 p 1
(group) 3
e. Cassava Chipper no. of unit distributed 2 2 2
no. of beneficiaries
roup) - 2 2 2
f. Seed Sorter/Cleaner no. of unit distributed 2 2 2
no. of beneficiaries o o o =~
o (qroup) . 2 2
g. Corn Sheller no. of unit distributed 2 2 2
o no. of beneficiaries 2 2 - F..M
— (aroup) bl S . N— — —
CY 2024 WFP
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Major Final Outrput (MFOs) f Programs, Activies and | | Performance : FY 2024 Physical Targets R
Projects Mokt Feb | March 1stQtr Al May | June 2nd Qtr July 3rd Qtr 4th Qtr Grand Total

IRRIGATION NETWORK SERVICES SUB PROGRAM 4

1. Pump and Engine sets for STW (for Com) no. of unit distributed 99 103 202 e B .|--|n°n.‘

. service area generated - 297 309 606 ™

I el o o | = E

Page 40f4
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Division/Unit/Section: NATIONAL CORN BANNER PROGRAM

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Pigelof4

Performance 2024 Financial Targets *000; Financial
Major Final Outrput (MFOs) | Programs, Activities and | | *"9WENet o i Trgse e O : Grand Total
Measure ._!ﬂ_"&H_sln; _ion_ 25__:3 ._:s_u.noq_.z_«ﬂg Sept uaow_on Nov M-
| B38| 220| 223850 224608]  32753] 927 . ] 74,579 | o4 iy 13 i 40
m 223, 224,606 733 927 8,699 10,359 8810 94 9 598 £2| 40 690 245
~ | PRODUCTION SUPPORT SERVICES SUB PROGRAM - - 217 a.-uu—/ 870 1 ._.ﬂm_f - - - N
1. Seed Production and Distribution = = - —--
a. White Corn Seed Production — = 1
__a.1 Registered Seed (RS) Production
et No. of kilogram 75 75 75 75 200 -
St - distributed - N i — —
no. of beneficiaries
S (individual)
b. Soybean Seed Production - B
| b.1Soybean Seed Production | Ji ] Ml i SN S N (— S - -~
R . No. of kilogram 5 40 40 35 35 100}
Soybean o disiribu 5 wl
no. of beneficiaries
(individual) e —
¢. Sorghum Seed Production -
c.1 Sorghum Seed Production
2 No. of kilograrm 40 40 35 35 100|
Sorghum distr s 25
no, of beneficiaries
(individual) =
2. Procurement and Distribution of Seeds —— . . . — — = I —_—
a. White Com Seeds -
a.1 OPV Seeds
; No. of kilogram 720
- Glutinous distributed 720 720 N
no. of beneficiaries
= (group)
b. Yellow Com Seeds N —
; o No. of kilogram 680 - 157,80|
b.1 GM Hybrid distributed 157,680 157, _|
no. of beneficiaries
- (aroup) —
3. Soll Conditioner Distribution o — =
a. Inorganic Fertilizer o B i
B No. of kilogram 39,542
Urea (for Yellow Corn) distrit 39,542 39,542
no. of beneficiaries
—— (group) — = = =
; No. of kilogram 2,400}
- Urea (for White Corn) distribulad 2,400 2,400 - ] >
no. of beneficiaries
(group) - B
b. BioN No. of pack distributed 1,833 1,833 1,833}
no. of beneficiaries
- . _|{aroup) ] I . o = — o
| 4. Support to Cassava Production B | . — ) N—
CY 2024 WFP



Major Final Outrput (MFOs) / Programs, Activities and | <% SIS FY 2024 Financlal Targets (Php '000} Financial
Projects Manens March | fstQer Apiil May | June | 2ndQer | Juy | Aug | Sept | 3srdarr Nov 4th Q| Grand Total
. 2 Nc. of seed pieces
a. vﬁacnasﬂjom.mmﬁwmlﬁmom.al - distributed 25 25 40 40 35 B 35 100|
no of beneficiaries
- (individual) - 1.
5. Disaster Risk Reduction and Management
a. Seed Reserve o
a.1. White Comn Procured - .
> OPV Seeds — o T B i B — |
: : Ne. of kilogram
Glutinous |procured 1,080 1,080 1,080{
a.2. Yellow corn seed reserve
2 3 Ne. of kilogram
GM Hybrid - prooured ._uh.wlm i 13,626 luu.‘aN\-w_
b. Agricultural chemicals for epidemic mitigation
and control
b.1. Insecticide no.of liters 2,250 2,250 - 2,250
b.2 Rodenticides no. of kilogram - 150 150 150
b.3. Pheromone no. of piece - 720 720 720
6. Other Production Facilities Upgraded
Station Upgraded Number - 2,440 2,440 - - 2,440]
EXTENSION SUPPORT, EDUCATION AND TRAINING
|SERVICES SUB PROGRAM 4 8,759 8,759 664 3,200 3,864, 6,559 il 7,280 400 ..-.ueu—
1. Technology Demonstration
a. Sorghum Techno-demo no, of sites established 200 200 140 140 340}
area covered
b. Cassava Techno-demo no. of sites established 200 200 140 140 uS-/
area covered
c. Soybean Techno-demo no. of sites established 200 200 140 140 340|
i area covered
2. Model Farm Establishment
a. Yellow Corn Mode! Farm no. of sites established 1,200 1,200 2,600 2,600 301 301 4,101 \
area covered
3. Training-related activities
a. Clientele-based Training
- Comn-Livestock Integrated Famming System no. of trainings
Training corducted He i i 1
no. of participants
trained
. ; . no. of trainings i
- OPV White Corn Seed Production Training oo - 500 500 500|
no.of participants
trained -
. - no.of trainings
- Bantay Peste Brigade Training conducted 400
no.of participants
o trained ]
L . ; 5 no. of trainings A
- Training on Agricultural Machinery Operations o 464 464 I 464
no. of participants
R trained
4. Support to LGU Extension Workers Incentives —
a. Provincial Coordinator (P4,000/month) number 96 96 - 96 96 [ 192
b. Agricultural Extension Worker (P3,500/month) number 5,397 5,397 5,397 5397 ._e.i
CY 2024 WFP
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Major Final Outrput (MFOs) | Programs, Activities and | | _T_..oais.ﬁ e SV IR0 Tonniecing Tacats i DN0y Firancial
Projects ey Jan | Feb | March _ 1s1Qer April May | June | 2nd@er | Juy | Aug | Sept | 3war | Ot | Nov | Dec | 4thqQe | Grand Total
c. PAFC Coordinator (P1,500/month) number N T 18| I BN R - 18 . 18 I I R o - ]
__d. MAFC Coordinator (P1,000/month) number 48 48 - 48 L 48 ) (EE——_ |
5. Advocacy and Information Materials Disseminated ._ —ii
a. Radio Programs no. of times aired s 200 200 - 200)
RESEARCH AND DEVELOPMENT SUB PROGRAM 536 220 85 841 733 263 614 1,610 1,181 24 54, 1 198 52 40 a.o.L
1. Regional Research and Development (R&D) Projects
a. New studies conducted o i . ~ .
. .
g number of studies an aE Ty £ LY+ 474 &4 ~ 404 23 §||ﬂ§l1|
llnﬁhvg% i i o 0T - z e ld = il »
b. Continuing studies conducted ) . ]
b.1 Production-related Pﬁgani_a 140 190 50 3801, 71 5 140 216 1117 10 31 1,158 40 29 17 86 1,840
AGRICULTURAL MACHINERY, EQUIPMENT, i 64
FACILITIES and INFRASTUCTURE PROGRAM s i s RN i
AGRICULTURAL MACHINERY, EQUIPMENT, i 8_,
_m>o=.=._mm SUPPORT SERVICES SUB-PROGRAM 11,820 32,200 44,020 44,020|
1. FARM PRODUCTION-RELATED MACHINERY AND . 200
EQUIPMENT DISTRIBUTED N S | W WS N.m% L nu_.l
a. Four-wheel drive tractor for Corn (min65 HP) no. of unit distributed 17,500 17,500 17,500}
no. of beneficiaries
(group) s
b. Combine Harvester no. of unit distributed 4,700 4,700 ;.ﬂj
no. of beneficiaries T .
ST HARVEST R ACHINER e
2.PO ELATED M Y AND - 1,820
EQUIPMENT DISTRIBUTED 11,620 16.0% 41,620 - o |
a. Mobile Dryar no. of unit distributed 9,000 9,000 9,000}
no. of beneficiaries
— ) ]
b. Hammer Mill no. of unit distributed 1,000 1,000 ._.oooF
no. of beneficiaries o
_ (group) - . ——
c. Hauling truck (for corn) no. of unit distributed 7,500 7,500 7,500
o no. of beneficiaries B - ]
(group) —
d. Hauling truck (for Cassava) no. of unit distributed 2,500 2,500 2,500]
no. of beneficiaries o
(group) | __
e. Cassava Chipper no. of unit distributed 500 500 500}
no. of beneficiaries
(group) [ I I (N S A S A S S N R . —
f. Seed Sorter/Cleaner no. of urit distributed 600 600 600}
- h no. of beneficiaries . ) B R i
. |lgroup) _— ol o e e e = A —
CY 2024 WFP



Major Final Outrput (MFOs) / Programs, Activities and !g.nsoq_.. e -__.__ c.i._ s o Bl . it et a”!n Total
Frojeote B Jan | Feb 1stQtr Apiil May | June | 2nd@er | Juy | Aug | Sept | 3dor | Oa | Nov | Dec | 4mar
g. Comn Sheller no. of unit distributed 720 720 720
T o no. of beneficiaries = I o B
(group) —
IRRIGATION NETWORK SERVICES SUB PROGRAM 20,200 20,200 b - il st |
1. Pump and Engine sets for STW (for Com) no. of unit distributed 20,200 20,200 no.»g_
- . - = 1 = = e
service area generated. 1
= no. of beneficiaries o
{group) _

Prepared by:

e

MILAGR . DELA ROSA
PEOQ lIl / Hedd, PPS

Concurred by:

Pagedof 4

Approved:

ANNIE Q. BARES, DVM
Regional Executive Director
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/'Section: NATIONAL LIVESTOCK BANNER PROGRAM

Major Final Outrput (MFOs) / Programs, Activities and Projects saﬂsa‘:._ii e PV ARSFRIA NI P TSl ST (SN e G e ot | Nov | Dec | 4mau | GrandTota

T TEGHNICAL AND SUPPORT SERVCES PROGRAM

Activity I. National Animal Genetic Resources Improvement

|Program | | (— B o . | I S N | N——— - N B R

1. Unified National Artificial Insemination Program 0
__(UNAIP) o

a. Semen Straws distributed 0

> Cattle 0

0

0

0

0

- Beneficiaries - Group 0

b. Animals inseminated - | [—

> Caftle number of Al 1,000/ 1,000 500 500 1,000 1,000 | 1,500

260

185

c. Animals produced - N D (Y .
> Calf Drop — number of CD B 500 500 250 o

d. Liquid Nitrogen

> procured liters distributed 375 376 185

> distributed liters distributed 240 240 120 120 240 240 360

- Beneficiaries - Group 4 4 (4) 0 (4) 0 (4)

| 2. PHILIPPINE NATIVE ANIMAL DEVELOPMENT (PNAD) [ 0 0

Multiplier Farm

number of MF
Maintained maintained o 0 0 2

a. Native Animal Maintained

i number of animal
- Swine maintaiad 0 0 0 6
| b. Native Animal Distributed

number of animals
- Swine ) distributed
- Beneficiaries - Group 1 I

o o
s ©
N 8
o 8

=]

Activity Il. National Livestock, Poultry, and Dairy Feed
Enhancement, Exploration and Development (NLPD-FEED)

Program = -
1. Seed Distribution kg

- Beneficiaries - Group number N
2. Planting materials (Cuttings) Districution  |pes
- Beneficiaries - Group number
Activity lll. Livestock-based Livelihcod and Enterprise
| Development Program
1. Livetock Enterprise Modules
___Animals Distributed
1. Cattie W
- Beneficiaries - Group o
2. Goat .
- Beneficiaries - Group = [

3. Others (Livestock Multiplier Farm with Facility) BN

- Beneficiaries - Group I
Activity IV. Development, Maintenance, and
Rehabilitation/Upgrading of Government Stock Farms and Other
Facilities . . =t - 4

1. Multiplier Farm (Production Center) o _ I S S - L — e I——

:
B2 .
Bls|

o QQBQQB'BG < M§
[
.
]
§ea )
S

30,000 34,
15

-'é

12,000

ns
LS E
)

B
s
w

[
!eooaaoao S |~
t

= SooooOooo © M§QQ =]

o oooojoslels o

| e

|
|
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~Performance FY 2024 Physical Targets Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of ]
s Feb | March | 71staer April June | 2ndQtr Aug Sept 3rd Qtr Dec 4th Q| Grand Total
o number of MF ~
j| =Smi—— maintained ’ ud i 4 £ .
number of MF \
- 1 1
Upgraded sl B 0 2 2 0 3
A. Breeders Maintained
number of breeders
- Cattle naintained 0 0 (/] 23 23 23)
number of breeders
R 64
Gont maintained i : . e .
number of breeders
«Snaep maintained . . ¢ s s 44
: number of breeders
e maintained ¢ g i i eﬁ
number of breeders \
- Duck ad 0 0 0 74 74 74
B. Offspring produced Nl
- Cattle number 8 8 10 10 0 o0 18|
- Goat number 12 12 28 28 36 36 0 76
- Sheep number 10 10 0 28 28 0 S_
- Swine number 0 o 0 0 [
- Duck number 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 4,400}
C. Animals Distributed -
rumber of animals :
-Caitie s 0 0 6 6 8 8 14
> Farmer Beneficianes
- Group o 0 0 2 2 5 5 71
rumber of animals
- Goat dstribut 0 0 21 21 40 40 2_ N
> Farmer Beneficiaries |
- Group 0 0 7 7 13 13 20
number of animals
_She datr 0 0 12 12 32 32 44
> Farmer Beneficiaries
- Group 0 0 4 4 8 8 12|
rumber of animals
- Duck daiributed 0 600, 600 1,000 1,000 1,000 1,000 N 2,
> Farmer Beneficianes
- Group 0 12 12 20 20 20 20 N_
| Activity V. Support to Prevention and Control of Economically P 0 0 0 0
Important Diseases
1. Drugs and Biologics distributed
- Beneficianes - Groups
2. Animal Disease Prevention and Control Supplies
and Materials Support
number of units
a. Power Sprayer chatribyfied 0 30 30 42 42 0 qn_
> Beneficianes-Group 0 30 30 42 42 0 7
b. Disinfectants on distributed 0 84 84 0 0
> Beneficianes-Group 0 4 4 0 0
number of PPEs
¢ PPEs o 0 200 200 0 0 NS_
> Beneficiaries-Group — 0 1 1 0 0 1
number of Test kits
d. Test Kits o dstributed r 0 ) 0 | S i 3 e %
> Beneficiaries-Group - B __ 0 0 o 1 1 0 1
| e. Hauling Truck B 1] [ ] o 2] 0
3. Calibrated Re-population, Implementation of Sentinel Protocol 0 0 0 0
(INSPIRE Program) o |
Page 2 of4 CY 2024 WFP



; Performance FY 2024 Physical Targets
e : b - !l!ﬁ.se- Jan Feb March 1st Qtr April May June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec

i

§
g
i
g

a. Swine sentinel distribution
> No. of farmer Beneficiaries

> No. of barangay released
b. Feeds distribution
> No. of farmer Beneficiaries

n Support, Education and Training Services on the
National Livestock Program

ACTIVITY I: NATIONAL LIVESTOCK AND POULTRY TRAINING

- [PROGRAM (TRAINING AND TRAINING-RELATED EVENTS)

1. Training of Trainers (TOT)

Participants trained-Extension personnel (number)
2. Farmer Field Schoal (FFS) - o
Participants trained-Extension personnel (number)
3. Other training-related Activities )
Participants trained-Extension personnel (number)
4, Training Kits distributed o
Beneficiaries - Group
ACTIVITY li: PROGRAM ADVOCACY
| 1. Print and audio visual (including digital)
a. Prints distributed -
> Beneficiaries-Group
b. Audio visual produced
2. Information Campaign
a. Caravans/ Road show/expo
> Beneficiaries - Individuals
> Beneficiaries-Group
ACTIVITY Ili: LIVESTOCK INFORMATION SYSTEMS
1. Philippine Animal Health Information System
a. Others (Database established)
ACTIVITY IV: EXTENSION SERVICES
1.. Extension Incentives Program:

|
[
oogeeeeooeeoooeaaoe‘ae ° | ® oeeeee
Jmambaummgslaaﬂaaﬂiu_.m_mo=°

© oo o o oooseocoseossooooeoss o | o ooosoe

© © o o o ocooooooocoooecooooosel e | o oooeee
T T
1 | 1

© o o o|o| sooeolosoooooools/ocoocoooe e | o oesess
T

number of AEWs i 241 241 us_‘
a. AEWs iven incentives
number of Mis given 64 64 E—
b. Meat Inspectors/Data Collectors incentves
number of AFCs 2 2 n—
c. PAFC/MAFC ) given incentives T
number of BBOs 125 125 ._um_
d. Barangay Biosecurity Officers __|given Incentives .
number of Al
technicians given 25 25
e. Calf drop incentives o incentives
ACTIVITY V: AWARDS AND RECOGNITION 0 0 0 0 o
mber of farmers 0 0 2 2 0 2
a. Farmer Awarded iven award e
number of FCA given 0 0 a3 3 0
b. Farmer Association/Cooperative Awarded award N . —
number of AEWs 5 0
0 0 5
c. AEW Awarded givenaward | - SN ST —
[ Il. AGRICUL TURAL MACHINERY, EQUIPMENT, FACILITIES and > . ° 0 o_
INFRASTUCTURE PROGRAM
: <M 0 0 . v -_
SUPPORT SERVICES SUB-PROGRAM
ACTIVITY I: FARM PRODUCTION, POST-PRODUCTION, AND 0 ] 0 0 9_
|PROCESSING MACHINERY AND EQUIPMENT DISTRIBUTION

Page 3 of 4 CY 2024 WFP



Performance FY 2024 Physical Targets

Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of
Sansers Jan Feb | March | fstQtr Apri | May | June | 2ndarr July Aug | Sept 3rd Qir Oct Nov Dec 4th Qtr | Grand Total
1. Machineries and Equipment Distributed 0 0 o 0
a. Incubator with hatcher - 0 1 e 0 | 0
> Beneficiaries-Group T — 1 T o] 0 0 0 0
number of units
b. Digital Weighing Scale distributed 0 - - 2 ‘ u_
> Beneficiaries-Group 0 0 2 2 /] 2]
number of units 0 0 2 2 [} 2
. Veterinary Ultrasound Equipment distributed |
> Beneficiaries-Group ] 0 2 2 o
a number of units 0 0 0 | 1 1
> Beneficiaries-Group 0 0 0 1 1 1
number of units
e. Animal Hauling Truck/Vehicle distributed 0 0 i . : .
> Beneficiaries-Group - o 0 0 0 ] [ 8 -“,
ACTIVITY ii: PRODUCTION FACILITIES 0 [ [ [] 0|
1. Production Facilities Established B
1.1 Livestock Economic Enterprise Development (LEED) Project
Multiplier Farm Established
i number of MF 0 0 B g 9 15 15
> Beneficiaries-Group T 0 ol 9 9 15 15 24
- Chicken prireriirg) . g ’ g 2 2
> Beneficiaries-Group 0 0 [ 2 2 2
- Duck 0 0 0 0 of
> Beneficiaries-Group 0 0 0 0 of
number of MF
- Goat established 2 : m y ® - iuum_,
> Beneficiaries-Group 0 0 g 9 15 15
- Rabbit 0 - [ 0 [] o}
> Beneficiaries-Group - 0 0 0 0 0|
b. Community-Base Swine Clustering (INSPIRE) 0 0 0 (4 o
- Swine Multiplier Farm facilities established [} e N 0 0 o
> Beneficiaries-Group 0 B i 0 0 0 0

Paged of 4 CY 2024 WFP



Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: NATIONAL LIVESTOCK BANNER PROGRAM

oI ; ] Performance FY 2024 Financial Targets (Php '000) Financial
Major Outrput (MFOs) / Programs, Activities Projects g-ﬂli e N o Aprl May e 2nd Qtr .Ee >5 rdau oct Nov Dec ‘Grand Total

1. TECHNICAL AND SUPPORT SERVICES PROGRAM 1568] 759] ,_u.ouo 21,015~ 340 120| 6813 7273|2809 ,ﬁ 7533 IE 1542 1218|
: S : : EL 753 93a3s| 11 340 1 | R118] oem 1 £300 817 200

¥
BE
i

£ £
bag

Activity |. National Animal Genetic Resources Improvement

|Program - =
1. Unified National Artificial Insemination Program 50
(UNAIP) B -

a. Semen Straws distributed
> Cattle

50 400

1,350

-

50

8
8

] |

||
o §aaa o o aa¢§
E

- Beneficiaries - Group
b. Animals inseminated
> Cattle number of Al

c. Eqﬁl_u produced
> Calf Drop number of CD
d. Liquid Nitrogen
> procured liters distributed
> distributed liters distributed
- Beneficiaries - Group
2. PHILIPPINE NATIVE ANIMAL DEVELOPMENT (PNAD) 50
Multiplier Farm o

Maintained

a. Native Animal Maintained
- Swine

b. Native Animal Distributed
- Swine

o | 8slss o o Qabg

o 8colcle o o loleje &
|
‘ ol o

number of MF |
maintained

number of animal
maintained

<
o
<
o

0
number of animals Ic
distributed S A_

0

o
o
<
S

<
o
=d
S

- Beneficiaries - Group

Activity II. National Livestock, Poultry, and Dairy Feed
_mq.:.:noa!.z. Exploration and Development (NLPD-FEED) 720
P

1. Seed Distribution kg
- Beneficiaries - Group o number .
| 2. Planting materials (Cuttings) Distribution o pcs
- Beneficiaries - Group number
% lll. Livestock-based Livelihood and Enterprise
|pe t Program
Es Modules
Animals Distributed
1. Cattle
L - Beneficiaries - Group
2. Goat
- Beneficiaries - Group
3. Others (Livestock Multiplier Farm with Facility)
- Beneficiaries - Group

3
&
g
g
8

. E

e

S oooo

.o oleoje

|
[

OO00OSO00] © OO oo

!

|

|
Soooocooo © o090 =l
gaak::z_]n"..z 2lolool

sooolssiele
oo ololsloloe
|

(
|
[
|
|
|
(
\
\
|
|
\

Activity IV. Development, Maintenance, and 1

ﬁs_sz,:.ne!cvﬂu&:a of Government Stock Farms and Other 1,568 653 2710 4,931, 240 120| 23985 3,345 230 120 5750 8,171 717 200 17
Facilities

1. Multiplier Farm (Production Center)

i
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Performance

Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of : ;
ey March | 1st@er | Apri June | 2ndQr | Juy _ 3rd Qtr 4thQur | Grand Total
- Maintained :ar”__._zﬂ_qhmzm 0 0 0 0 of
- Upgraded number of MF 0 0 0 o o
A. Breeders Maintained
- Cattle o . 0 0 0 o o
- Goat ﬁ..:ﬂ...:%s&na 0 0 0 o _._
- Sheep number of breeders 0 0 0 0 e_
- Swire ﬁﬂﬂ:ﬂ!ﬂoﬁ 0 ) 0 0 o_
- Duck e 0 0 0 0 o
B. Offspring produced
- Cattle number 0 [] 0 [ 0
- Goat o number 0 1] 0 o 0
- Sheep number o 0 0 o 0
- Swine number 0 0 0 (] m—
- Duck number 0 [] 0 0 o
C. Anima's Distributed ]
- Cattle “".__.:Uo_. of animals 0 0 0 0 O—
> Farmer Beneficiaries |
—=Gwowp 0000 0000y - . 0 S R 0 0 o 0
- Goat “___h_i of animale 0 | 0 0 0
> Farmer Beneficiaries 1
- Group ] 0 0 o G—
- Sheep number of animals 0 0 0 0 n_
> Farmer Beneficiaries |
- Group 0 0 ] 0 |
o — . ’ : e
> Farmer Beneficiaries
- Group 0 0 0 0 ..“
.>&<=<<.w=355§.inoi3_am8§ 4555 4,555 0 0 é ..S.F
1. Drugs and Biologics distributed
- Beneficiaries - Groups
2. Animal Disease Prevention and Control Supplies
and Materials Support
a. Power Sprayer Eaﬂm uns 0 0 0 0 ol
> Beneficianes-Group 0 [} 0 0 of
b. Disinfectants gallon distributed 0 0 0 0 0|
> Beneficianes-Group 0 0 0 0 of
¢ PPEs . T 0 0 0 0 _._
| > Beneficlaries-Group 0 0 0 0 |
d. Test Kits :E.ﬂ_._.h.m TS 0 0 0 0 0
> Beneficiaries-Group 0 0 0 0 [
e. Hauling Truck o S 0 0 o 0
3. Calibrated Re-population, Implementation of Sentinel Protocol 0 0 0 0 e—
(INSPIRE Program) o - S 5
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Major Final Outrput (MFOs) / Programs, Activities and Projects

FY 2024 Financial Targets (Php '00)

Feb

g
g

June July | Aug

§
g

a. Swine sentinel distribution

> No. of farmer Beneficiaries

> No. of barangay released

b. Feeds distribution

> No. of farmer Beneficiaries

Extension Support, Education and Training Services on the
| National Livestock Program

9,359|

- 2,158

2 cocosle

N
-

- 1,233

§

< o oosee
i

o
~

|
g BQQ!QGB

ACTIVITY I: NATIONAL LIVESTOCK AND POULTRY TRAINING
PROGRAM (TRAINING AND TRAINING-RELATED EVENTS)

1. Training of Trainers (TOT)
___ Participants trained-Extension personnel (number)

" 2. Farmer Field School (FFS)

Participants trained-Extension personnel (number)

‘aeno]oa o
‘

3. Other training-related Activities

—

Participants trained-Extension personnel (number)

| 4. Training Kits distributed

Beneficiaries - Group

ACTIVITY il: PROGRAM ADVOCACY

1. Print and audio visual (including digital)

a. Prints distributed

> Beneficiaries-Group

b. Audio visual produced

2. Information Campaign

OOOOGOIOGB

a. Caravans/ Road show/expo

> Beneficiaries - Individuals

J'

> Beneficiaries-Group

ACTIVITY ll: LIWESTOCK INFORMATION SYSTEMS

OO0 O00CO00O000 00000000 < g

‘ [
QBQQQBQOGQJQQQQQngﬁblﬂ o
T T

1. Philippine Animal Health Information System

a. Others (Database established)

aaaaaoeeaoaaeuﬁ

Solclojocooosccleclessesesle o

ACTIVITY IV: EXTENSION SERVICES

9,359

o
g

g
8
%)
-

By

1,016

&

1.. Extension Incentives Program:

a. AEWs

number of AEWs

rE incentives

b. Meal Inspectors/Data Collectors

number of Mis given
incentives

c. PAFC/MAFC

number of AFCs
|given incentives

d. Barangay Biosecurity Officers

number of BEOs
given incentives

1
|
|
| -
e e ele

e. Calf drop incentives

number of Al

technicians given
__:on:a.&m

o S |9 S ©

e = < e =

el LEE-EE- R

= S o |0 |o

ACTIVITY V: AWARDS AND RECOGNITION

525|

B

a. Farmer Awarded

number of farmers
qiven award

o o

o

b. Farmer Association/Cooperative Awarded

number of FCA given
award

= < S S

g el S S

c. AEW Awarded

number of AEWs
qiven award

S| o

Il. AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES and
INFRASTUCTURE PROGRAM

- 71,900

71,900
s

-| 114,800

114,800 4,200

a
g

=l

ﬂg..eo_

AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES
SERVICES SUB-PROGRAM

71,900

71,900

114,800 114,800 4,200

g

)

-

ACTIVITY I: FARM PRODUCTION, POST-PRODUCTION, AND
PROCESSING MACHINERY AND EQUIPMENT DISTRIBUTION

4,700

4,700

50,000

o

el
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Major Final Outrput (MFOs) / Programs, Activities and Projects

Indicators / Unit of

FY 2024 Financial Targets (Php '000)

1st Qtr

June

2nd Qtr

July Aug

1. Machineries and Equipment Distributed

a. Incubator with hatcher

> Beneficiaries-Group

b. Digital Weighing Scale

number of units
distributed

1,600

-
§°Q

> Beneficiaries-Group

c. Veterinary Ultrasound Equipment

number of units
distributed

3,100

™
-

o O o © oo

> Beneficiares-Group

d.Compact Feedmill

number of units
distributed

10,000

--
‘g

> Beneficianes-Group

e. Animal Hauling Truck/Vehicle

number of units
distributed

o olejele 8 o

3
i°§ﬂ

S0 o0 o O 0 © ©0

> Beneficiaries-Group

ACTIVITY ll: PRODUCTION FACILITIES

2
g

64,800

2
g

~
g

S 9 O 00 0 © o © o0

1. Production Facilities Established

1.1 Livestock Economic Enterprise Development (LEED) Project

Multiplier Farm Established

- Cattle

number of MF
established

24,000

2
g |

> Beneficiaries-Group

- Chicken

number of MF
established

&

> Beneficiaries-Group

- Duck

> Beneficiaries-Group _

- Goat

number of MF

31,200

> Beneficiaries-Group

- Rabbit

> Beneficiaries-Group

b. Community-Base Swine Clustering (INSPIRE)

- Swine Multiplier Farm facilities establshed

> Beneficiaries-Group

b
=
Sooo oo § ooo o |© §

ooceloe § ool o o

SO0 0 S © o000 § <

SQ000S © oo © o ©

Prepared by:

MILAGROS G. DELA ROSA
PEO Il / Hgad, PPS

Concurred by:

Pagedof 4

Approved:

ANNIE Q. BARES, DVM

Regional Executive Director
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Division/Unit/Section: NATIONAL HIGH VALUE CROPS DEVELOPMENT PROGRAM

Department of Agriculture Regional Field Office |

CY 2024 Work & Financial Plan

2024 General Appropriations Act (RA 11975)

Performance

FY 2024 Physical Targets

: Physical
Major Final Outrput (MFOs) / Progiams, Activities and Projects Indicators / Unit of
! Mociatire Feb | March | 1stQtr Apri | May | June | 2ndQrr | Juy | Aug | Sept | 3rdQr Ot | Nov | Dec | 4thaqe | SrandTotal
1. TECHNICAL AND SUPPORT SERVICES PROGRAM
Production Support Services on the National High Value Crops
|Proaram
| 1. Seed Distribution | - i
Procured kilogram 0 620 620 20700 20,700 16,000 16,000 37,320
Distributed kilogram | 0 620 620 20,700 20,700 16,000 16,000|  37,320]
| Beneficiaries - Group number [ 32 32 21 21 2 2| 55|
Area Planted hectare 0 207 207 - 195 196 40 40 442
a. Garlic 1|
Procured - kilogram | - [ - of 1 o| 16,000 16,000 18,000 *
| Distributed S | kilogram B o] N 0 0| 16,000 16,000 16,000/
Beneficiaries - Group o number B N 0 0 2 o 2 2
Area Planted hectare 0 o] - ol 40 40 40/
| b. Yellow Onion ) [ | 1 | B i
Procured kilogram 0 0 160 160 - 0 160
Distributed kilogram 0 0 160 160 (4 160]
| Beneficiaries - Group number 0 o 6 6 o 6]
Area Planted hectare 0 /] 40 40 [ 40
_c. Shallot e —
Procured kilogram 0 0 20,000 20,000 ol 20,000
Distributed kilogram (] ['] 20,000 20,000 o 20,000
Beneficiaries - Group number 0 0 4 4 0 4}
Area Planted hectare | [ | 0 0 o 20 20 0 nh—
d. Red Onion N L I
Procured - kilogram 0 0 540 540 0 540}
Distributed kilogram R 0 N 0 540 540 1 0 :
Beneficiaries - Group - number s 0 | 0 11 11 o 1
Area Planted hectare 0 0 135 135 o 13
e. Lowland Vegetables o I i
Procured kilogram 0 620 620 0 B 0 620
Distributed kilogram B [ o 620 6200 | o 0] 0 6204
Beneficiaries - Group number 0 32 32 _ 0 o) 32}
Area Planted hectare 0 207 207, 0 (] 207,
2. Seed for Bufferstocking
| a.Lowland Vegetables —i = |
Procured - o kilogram . 0 200 L 200 0 = [ 200
Produced kilogram 0 50 50 50| 160 100 100 100 300 50 50 150 60
| 3. Other Farm Suppliesinputs R | o i I
a. Flower Inducer ~|ilogram 0 | 43,000 43,000 0 0 43,000
Beneficiaries - Group number 0 7 7 0 o 7
b. Fertilizer
> Foliar Fertilizer kilogram (/] 2,900 2,900 o ] o 2,900
Beneficiaries - Group number | | 0 58 58| ol o] 58
e. Plastic crate number I R R 0 3,000 3,000 o el 1 1 o 3,001
Beneficiaries - Group number I o 30 30 o R . ey o 3
f. Fungicide S kilogram B B 0 B 840 840 N - of 0 840
| Beneficiaries - Group o ~|pumber /] i 28 28 0 1 (/] 2
b. Rehabilitation — _—
Greenhouse number o 0 1 1 o 1
- Garlic Hanger Storage number 0 o - 0 1 _q 1
9. Production Sites supported (extemal) o
CY 2024 WFP
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Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of e Focal
PR Jan | Feb | March | 7stQr | Apri | May | June | 2nd@er | Juy | Aug | Sept | 3rdQe Oct Nov | Dec | 4thqe | Grand Total
- School Garden number — 0 . 0 65 65 e 65)
- Gulayan sa Barangay number [ 28 28 0 o 28|
10. Farm production-related machinery and equipment (DA
Stations) | . I A )
a. Hauling Truck o number 0 0 1] 1 R o 1
Extension Support, Education and Training Services on the
|National High Value Crops Development Program
1. Training and Training Related Events
a. Package of Technology (POT) Conducted number 0 1 2 3 2 2 3 e 2 2 12
———Extenson-Workers - '8 2 4+ 6 4 b G 14 i I— . 2
- Fernale B ) number o 0 1 2 3 2 2] 3 7 2 | 2 12
T lnumber o o] ] I I | C; I AR M 2w
- i 0 B 33 66 99 66 66 99 231 66 66 96
number ] 10 20 30 20 20 30 70 20 20 120
number ) | 23 46 69 46 46 69 161 45 46 278
Demonstration Establishment ] - N —
__a. Techno Demo (General) number - Y N o N
b. Technology Demonstration (Rehabiltation of Old &
| Unproductive Trees) ;
1. Coffee o
-Numberofste n o number i - o o 14 14 - o 0 o 1
- Number of trees fertilized number /] 7,000 7,000 o o] |.|rmh&
2. Cacao
| - Number of site number — o 8 g 0 o 8
- Number of trees fertilized number ] 4,000 4,000 0 0 4,000
3. Mango :
- Number of site number (] 64 64 0 0 64
- Number of trees fertilized number /] 32,000 32,000 0 0 32,000
3. Su to Agricultural Extension
a. AEWs provided with incentives number 0 155 156 155 166 155 165
Il. AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES and
INFRASTUCTURE PROGRAM
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES
SUPPORT SERVICES SUB-PROGRAM
I. Farm Production-related Machinery and Equipment Distribution
3. Multi-Cultivator o number 0 0 17 o 17 0 17
- Beneficiaries - Group number 0 0 17 o 17 ey 17
5. Knapsack Sprayer/Fertilizer Applicator number 0 ] 290 .m0 o 290
- Beneficiaries - Group number ] ] 29 29 0 M—
II. Postharvest Facility Establishment [ 0 o [ B
1. Onion Cold storage number 0 0 e, | 1 9
- Beneficiaries - Group number 0 ) [} | 1
IRRIGATION NETWORK SERVICES SUB-PROGRAM
| 1. Pump and Engine Set (STW) _ |number = E — —
> Beneficiaries - Group number | | 0 ) of 17 - 17 0 17
> Servicegrea hectare . 0 L 0 51 _ &1 o n.__

CY 2024 WFP
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: NATIONAL HIGH VALUE CROPS DEVELOPMENT PROGRAM

 Major Final Outrput (MFOs) / Programs, Activities and Projects indcators | Unatof e histsmpar
; et Jan Feb | March | fstQu | Apil | May | June | 2ndQer July | Awg | Sept | 3rdQrr Oct Nov | Dec 4th Qtr | Grand Total
National High Value Crops De Pogam(NHVCDP) | [ omets| 21w | o0 |  7e3ss| 4zes0 | 3060 | 00| 40| 1200 420 2ee2| 42| 0| 0| 6 s60| 126408
L TEGHNIGAL AND SUPPORT SERVICES PROGRAN —— 28613 | 12117 | 100 | 68711} 2850 | 3,080 300 6,200 1,200 420 | 2,642 4262 350 150 60 560 | 79,733
Production Support Services on the National High Value Crops 28613| 12117 100 40,830) 25850 2,650 200 5,400. 200 220 508 92| 150 150 60
1. Seed Distribution 1 15,760 | 7,000 22,7601 0 . 0 s B 0 22,760
__Procured . __ |kilogram i 1 o . 0 0 S ] — 0
Distributed kilogram 0 0 0 0 0
| Beneficiaries - Group number o o) I ) [ 0
| Area Planted hectare o 0 0 0 0 0|
a. Garlic o - 4,000 4,000 0 [ 0 4,000/
Procured R B kilogram o [} 0 o 0
| Distributed kilogram i [ R o o 0 0 0
Beneficiaries - Group number o 0 0 0 0
Area Planted hectare o o 0 1] o 0
b. Yellow Onion - - 4,000 4,000 HE 0 0 1 0 4,000|
Procured kilogram 0 ol 0 0 0
Distributed kilogram 0 0 0 0 of
Beneficiaries - Group number 0 0 0 0 of
Area Planted hectare 0 | 0 [ 0 0|
€. Shallot S S 3,000 3,000 0 0 o 3,000
Procured kilogram 0 0 0 0 0
Distributed Kilogram 0 0 0 0 0
Beneficiaries - Group number 0 0 ['] /] 0
Area Planted - hectare o] 0 0 0 IA
d. Red Onion - 4,320 1 4,320 0 0 0 4,320
Procured B kilogram 0 0 0 0 0|
Distributed Kilogram 0 0 0 0 of
Beneficiaries - Group o number o| 0 0 0 of
Area Planted - hectare | 0 0 0 [ of
| e. Lowland Vegetables 7,440 7,440 0 0 [ 7.440|
Procured kilogram [ 0 0 0 of
Distributed ;z_omla 0 ] 0 ) 0|
Beneficianies - Group number o o 0 0 0
Area Planted |hectare o o (] o 0
| 2. Seed for Bufferstocking o 2,400 100 2,500 200 150 200 550 200 220 209 629" 150 150 60 360 4,039]
a. Lowland Vegetables 2,400 . 100 2,600 200 150 200 550 200 220 209 629 160 150 60 360 4,039]
Procured S kilogram 2,400 | 2,400 0 o 0 B o 2
Produced kilogram B 100 100 200 150 200 560 200 220 209 629 150, 150 60 360 1,639]"
3. Other Farm Supplies/inputs ) ) o 7,415 2,580 9,995 0 0 o 9
a. Flower Inducer - kilogram [ o 0 o 0
Beneficiaries - Group o number 2,580 2,680 0 _ 0 - 0 2,580
b. Fertilizer - | | 0 0 0 0 o|
> Foliar Fertilizer kilogram 3335 3,335 0 0 - 0 3,335|
Beneficiaries - Group number 0| 0 0 ] 0 x%_
e. Plastic crate number 2,400 2,400 0o (] 0 2
Beneficiaries - Group |number o 0 [ o DO
1. Fungicide __|kilogram 1,680 _1680f | o o (] 1,
Beneficiaries - Group o number . o o] 0 o o 0
b. Rehabilitation . ) B I ] 2,360] 2,350 0 0 2,350
- Greenhouse n number - 0 850 . e 850 . o 850]
- Garlic Hanger Storage number N 0 1,500 1 1s500f S— I \._.@_
9. Production Sites supported (extemal) : | 3,038] 2537 5,575 mme] 0 . (. 300 300 . o 5,876
CY 2024 WFP
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Major Final Outrput (MFOs) / Programs, Activities and Projects : i £ . s
Indicators / Unit of : St
R Jan Feb | March | 1stQtr Apri | May | June | 2ndQ@er | Juy | Awg | Sept | 3rdatr Oct Nov | Dec 4thQur | Grand Total
- School Garden number 975 975 | 0 [ ] 0 975| -
- Gulayan sa Barangay o number 3,038 1,562 4,600 0 300 300 | o 4,900|
| 10. Farm production-related machinery and equipment (DA o = 0 0l 2500 0 2,500 o o 2,500]-
a. Hauling Truck o number o 0 2,500 2,600 o 0 2,500|-
s otk SORCHION #od Teaing Ssrvices on The 27881| 300 40| 100 00| 1,000 20| 2133 323 200 00| 32214
National High Value Crops Development Program
1. Training and Training Related Events o 0 300 400 100 800 200 200 400 0 1,200
a. Package of Technology (POT) Conducted number 0 0 0 —-1 [ 0
- Extension Workers - 0 0 - 0 0 0
- Female = - mber— 4 —6 LA — 10—
- Male o number o R 0 ] . o . |
- Farmers o : ] . B 0| - el = 0 | —1 0
- Femnale B number I [ | N 0 ] (] o | 0 0
- Male o number N 0 - 0 - (] el 9
2. Technology Demonstration Establishment (- . - o
a. Techno Demo (General) ~|number S| | IS NS | . S
b. Technology Demonstration (Rehabilitation of Old & 1
___Unproductive Trees) o —l N
1. Coffee 1,050 1,050 0 0 | o] 1080}
- Numberofsite - number 0 0 0 | 0 of
- Number of trees fertilized =~~~ number S ) ] o R A ] A . LrlIoJlL ] [ 0
2.Cacao - 600 600 0 T 0 N 0 600
- Number of site ) number o 0 0 0 [} of
- Number of trees fertilized number 0 = ] - 0 0 of
3. Mango 11,330 | 10,000 21,330 o| 1,000 300 1,300 200 ~200|  22830|°
- Number of site number ] [} 0 0 __ 0]
- Number of trees fertilized number 0 - 0 — 0 [ 0
3. Support to Agricultural Extension
a. AEWSs provided with incentives number 4,901 901 ] 1,633 1,633 /] 6,534]"
. AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES and ! -
INFRASTUCTURE PROGRAM g 6,675| 40,000 40,000 ] 0 3.-3_
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES |
SUPPORT SERVICES SUB-PROGRAM el Wiz ot e 2 .
I. Farm Production-related Machinery and Equipment Distribution
1. Multi-Cultivator B number | 4,250 4,250 ] 2 o - 0 o] 4280
- Beneficiaries - Group number . b 1 0 ] 0 0 0 0
2. Knapsack Sprayer/Fertilizer Applicator number 725 725 0 o — 0 725
- Beneficiaries - Group ~ |number ) ) 0| 0 o 4 B 1) I
Ill. Postharvest Facility Establishment
1. Onion Cold storage - — |number 0| 40,000 40,000 0 0 40,000
- Beneficiaries - Group o number 0 0 0 o o 0
IRRIGATION NETWORK SERVICES SUB-PROGRAM 1,700 0 0 [ (] ] 1,700
| 1. Pump and Engine Set (STW) number ] 1700 1700 . | o 0 o 1,700
> Beneficiaries - Group ~ |number B 0 o] [ o of
> Service area hectare N R ] [ o B I ] ol 0
Prepared by: Concurred by: Approved:
MILAGROS {5. DELA ROSA >zmwm Q. BARES, DVM
PEO Il / Head PPS Regional Executive Director
CY 2024 WFpP
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: NATIONAL ORGANIC AGRICULTURE PROGRAM

A fieR tlan.lpr.ﬂ FY 2024 Physical Targets Physical
ajor os_usi_uo_._::aa.i.% Srupeces f oaen ) et Feb | March | fst@u | April | May | June | dor | Juy | Aw | Set | 3dar | Oct | Nov | Dec | d4mqQe | GiandTotal
ure P OAP =R T I N BT M T L N R} ) Ml = el Ml ) Wiakal %8 Dol

National Organic Agriculture Program (NOAP)
TECHNICAL AND SUPPORT SERVICES PROGRAM (TSSP)
Production Support Services

I. Distribution of Organic Fertilizers, foliars, Soil Amendments and

e

Commpost ACtivalors
Molasses Kilogram
_- Beneficiaries-group

24,775

®
o

| |
Seco0 © o &6 SOO0O0 © OO0O0O00O00 00 O0B OO

| Il. Distribution of Farm Animals o
| Distribution of procured farm animals o o
Cattle - head
- Beneficiaries-group
Goat | head
- Beneficiaries-group -
lli. Distribution of Farm supplies .
| Plastic Drum - plece
- Beneficiaries-group
Fine Mesh N . rall
- Beneficiaries-group
IV. DA Production Facilities
a. Maintenance of Production Related Building/Facilites
Seed Production area (Vegetable, Crganic Rice Seed
Production (Black & Red) & OPV Glutinous Com)
Organic Fertilizer Composting Faciliies number
| Multiplier farm/Poultry Production Maintained number
Livestock Production Maintained number
| Other Production Facilities Maintained number
Extension Support, Education and Training Services Sub-Program
|(ESETS)
I. Conduct of Training and Training Related Events
Wﬁ“ﬂﬂ% 93:0!.0:_3 and Accreditation: Training on OA number of activity
- Beneficiaries-individual
| Il. Special Events o
Conduct of Regional OA Congress B number of activity B
- Beneficiaries-individual =
OALP and PGS Coaching and Mentoring: PGS Summit number of activity
- Beneficiaries-individual
| . Individual given incentives, recognitions and awards
PGS OCB Incentives __|number
- Beneficiaries-group
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES AND
INFRASTRUCTURES PROGRAM (AMEFIP)
|. Agricultural Machinery, Equipment and Facilities Support
Services (AMEFSS)
A. Distribution of Farm Production-Related Machinery and
E

1-300!an ©

8

-
-~
(=]

{
-

-

number

- lealen! w

-]
8 n o o loolele o locolnEnB8oled

!OQ

Forage chopper S unit ] -
- Beneficiaries-group 0! [ —

| B. Distribution of Post Harvest Machinery & Equipment

Hauling Vehicle unit

- Beneficiaries-group -

| FoodDehydrator N unit S (S -

- Beneficiaries-group R B ~ - .

Il Irrigation Network Services (INS) S B I B R __9 1 @ 1 4 B

| - |
speeeee o o o usnn-§|-soa o o o oojos o oloccclelccecssasel o

[
{
|
|
I
\
slas
i
]
=2 L]

--—m‘m NN

|
QQQEQQOQD oS < O 000000000 O O © wmaaa W QDQ@QQQQQQ-QBB‘.OQ =]

coooooee o o o oooooe
|bu4mmanma S Q (wi=woo

|
|
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Major Final Outrput (MFOs) / Programs, Activities and Projects

FY 2024 Physical Targets

Feb

1s1 Qtr

2nd Qtr

July

Pump and Engine Set

- Beneficianies-group 1

Service area o -

i

Solar-powered Irrigation system

- Beneficiaries-group

Service area

clessse

'_‘.-‘-1-4@—‘&&
| |

=N N D - (o

oo o oo

SQQoo o

|
i'.-on-d ~
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— [Compost Activators . I

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11976)

AGRICULTURE PROGRAM

Performance FY 2024 Financial Targets (Php "000)
giﬁl%::i!ﬁi&:i% Indicators / Unit of :.i._ 1siar | A | z.‘.ab_‘ ._ea“_‘w.__‘? iy | A sept | 3aaer | oot | Nov | Dec | 4manr

E

L
g

5

National Organic Agriculture Program ARy =] = i = - - = e

TECHNICAL AND SUPPORT SERVICES PROGRAM (TSSP) - 8331 8331 1y .. 1134 3378 1 -8 -
Production Support Services : | e3a 8331 = 2% 3355 - - 3
l. Distribution of Organic Fertilizers, foliars, Soil Amendments and

g
.a

Molasses Kilogram T | T 991

_- Beneficiaries-group 2

1. Distribution of Farm Animals o o
Distribtion of procured farm anima - o o
Cattle

I
5.8

ol3lo

1,075 1,075

head
- Beneficiaries-group -
Goat head } 1,020 1,020
- Beneficiaries-group

{

Il Distribution of Farm supplies =
| Plastic Drum o piece 260
- Beneficiaries-group -
Fine Mesh roll 880
- Beneficiaries-group
| IV. DA Production Facilities
a. Maintenance of Production Related Building/Facilities
Seed Production area (Vegetable, Organic Rice Seed
Production (Black & Red) & OPV Glutinous Com) ool . e =
Organic Fertilizer Composting Facilities number 540 540
Multiplier farm/Poultry Production Maintained number 415 415
Livestock Production Maintained number 415 415
Other Production Facilities Maintained number 100 100
Extension Support, Education and Training Services Sub-Program
[(ESETS)
| I. Conduct of Training and Training Related Events
. wﬂu_ﬁ.o ohh%.m Certification and Accreditation: Training on OA Aumber o« activity
- Beneficiaries-individual
| I. Special Events o S| M——
Conduct of Regional OA Congress number of activity
| - Beneficiaries-individual S -
OALP and PGS Coaching and Mentoring: PGS Summit number of activity
- Beneficiaries-individual
Hll. individual given incentives, recognitions and awards
PGS OCB Incentives number
- Beneficiaries-group
AGRICULTURAL MACHINERY, EQUIPMENT, FACILITIES AND
INFRASTRUCTURES PROGRAM (AMEFIP)
I Agricultural Machinery, Equipment and Facilities Support
Services (AMEFSS)
A. Distribution of Farm Production-Related Machinery and
| Equipment =
| Forage chopper unit

§=§ Gg

ololo el lololoclelesle
|
olooe oleloslslssle
1
cooal oolesslas
b

l

=)
-

i

1,798 1,798
411 411
412 412
108 108

21 - 126 147 21

g5
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L:o s ©° o

Qabb S o
oo on S ©
|

126 1

\
{

" .
clolel8 lo| & |
| lolo, .

S
e
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R |

7,169 7.1

oo oo ol
~

- Beneficiaries-group

B. Distribution of Post Harvest Machinery & Equipment B ~
___Hauling Vehicle o unit I . B
| - Beneficiaries-group __ B
| Food Dehydrator B ~ Junit
| - Beneficiaries-group — = - - -
| II. Irrigation Network Services (INS) - = ) 7,169 |

o oo/ o | o | @ losl s
| o o
| g

g

~

&

|

So Qoo S0 o > S (O

Bl |
e
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Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of sy
Massies Jan Feb | March 1st Qtr April May June 2nd Qtr July Aug Sep 3rd Qtr Oct Nov Dec 4th Qtr | Grand Total
Pump and Engine Set o unit 57

- Beneficiaries-group

| Solar-powered irrigation system B unit - 7.112

- Beneficiaries-group

57

—. R | - ol

Service area 0
12

/]

/]

oS00 9% o

Service area - ‘ o I R |

Prepared by: Concurred by: Approved:

ANNIE Q. BARES, DVM

Regional Executive Director

MILAGRO3 G. DELA ROSA
PEOQ Il / Hgad, PPS
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Division/Unit/Section: NATIONAL URBAN and PERI-URBAN AGRICULTURE PROGRAM

Department of Agricuiture Regional Field Office |
CY 2024 Work & Financial Plan

2024 General Appropriations Act (RA 11975)

Major Final Outrput (WFOs) / Programs, Activities and Projects

Performance
Indicators / Unit of
Measure

FY 2024 Physical Targets

Feb

1st Qtr

June

July Aug

TECHNICAL AND SUFPORT SERVICES PROGRAM (TSSP)

| PRODUCTION SUPPORT SERVICES

Seeds Procured for Distribution

Lowland Vegetables

Production Sites Supported/Distributed

. |kilogram

_100

Community garden

number

School garden

number

Other Farm Inputs _.u_mnr_._vc?n

Plastic Crate - o

number

100

:
5 Jii

12
45|

) ‘ea :a

1,200

9o ee

1,200

EXTENSION SUPPORT. EDUCATION AND TRAINING SERVICES

Package of Technology (POT)

IEC Materials Disseminated

number

Print Disseminated

~ |number

12

-
=
e

2,000}

N
1~

AGRICULTURAL MACHINERY, EQUIPMENT AND FACILITIES
|SUPPORT SERVICES

Farm Production-Related Machinery and Equipment Distributed

Multi-cultivator

number

Production Facility Establishment

Greenhouse

12

Pagelof1l
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: NATIONAL URBAN and PERI-URBAN AGRICULTURE PROGRAM

Major Final Outrput (MFOs) / Programs, Activities and Projects | Indicators / Unit of e L e Fheeit

ams,

e e Jan Feb | March | 1stQer April May | June | 2ndQtr July Aug Sept 3rd Qtr Oct Nov Dec 4thotr | Grand Total
National Urban and Peri-Urban Agriculture Program (NUPAP) 10009 | 4,808 I ugs| - | 72| 00 2229 00| 300 600 - 17,644
TECHNICAL AND SUPPORT SERVICES PROGRAM (TSSP) 10,009 | 1,805 s 11,815 5 300 500 800 100 300 600 13,215
PRODUCTION SUPPORT SERVICES 10,009 | 1805 L 11,818 = = 1,8
Seeds Procured for Distribution o - | _ 0

Lowiand Vegetables . |kilogram 5.380 | 5380 e i . 0] o - 0| 538
 Production Sites Supported/Distributed | | — e —

Community garden number 2994 | 1806 | | 4,800 of | (AT [ i) o 4

School garden - number 675 s 675 N [} ~ 1 0 67§
| Other Farm Inputs Distributed o —e b [ B e :

Plastic Crate number 960 960 ] 0 0 0 960|
EXTENSION SUPPORT. EDUCATION AND TRAINING SERVICES - - - [} - 300 500 800 300 300 600 0 ._.Se_
| Package of Technology (POT) . number o 0 300 30, 600 300 300 | eo0] o[ 1,200
| IEC Materials Disseminated - g N - N B o — I

Frint Disseminated number 0 200 200 0 [ 200|
AGRICULTURAL MACHINERY, EQUIPMENT AND FACILITIES ..]U_
SUPPORT SERVICES =1 2% 2 2008 L : 1. e ¢ 4
Farm Production-Related Machinery and Equipment Distributed

Mutti-cultivator _ B number 3,000 ] 3000 - o] 0 B e| 3,000
Production Facility Establishment . — ) I

Greenhouse B number | 0 -.d.n.,wm_f 1,429 0 0 {»o“
Prepared by: Concurred by: Approved:

Q Nl
MILAGROS|G. DELA ROSA DO J . GARCIA ANNIE Q. BARES, DVM
PEOQ Il / Hegd, PPS ief, PMED Regional Executive Director
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Division'Unit/Section: RESEARCH, GAD, IDS, AMAD, REGULATORY

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 1197§)

Performance —_FY 2024 Physical T: Physical
Indicators | Unit Feb | March | 1stQtr April Mey | June | 2ndQir July Aug Sept ird Qir Oct Nov Dec 4th QU | Grand Total
SR ar | IR _ ¥ - [ie allil e A ww i wui o) [T e i e
A. PRODUCTION AND DISTRIBUTION OF QUALITY PLANTING
[MATERIALS .
Beneficiaries rating the production support delivered to be at lezst satisfactory
INPUT B 0 [ 0 O o] of
1. Other planting materials distributed (Forages) - pieces 0 - 0 0 0 o]
- Beneficiaries 0 0 0 0 o|
> Group number 0 0 0 0 o]
| > Individual number 0 0 N 0 0 o|
0 0 0 0 o|
2. Open Pollinated Varieties (OPV)/ Vegetable seeds distirbuted kilogram e 40| 40 o a4 g2l ‘|~l||m~|m+-.. 230 80 838 1,050}
- Beneficiaries 0 1 1 2 2 <! 7 9 6 1 16 24
> Group =
> Individual N
- Male 0 7 7 2 2 11 16 47 19| 8 T2 94
- Female 0 ] 1 1 3 2| 5 8
|
3. Forage cuttings distributed \pieces 0 | 1080 1,050 1,450 1,000/ 1,000 3,450 550 450 1,000 mhﬂ
B
> Group number 0 4 4 4 3 3 10 2] 2 B;
> Individual number 0 17 17 2 11 10 41 12 8 20 78]
- Male number
- Female number
B. PRODUCTION FACILITIES MAINTAINED
1. Production Facilities Maintained number 0 0 0 6 ] (1§
2. Other production facilities maintained number 0 0 0 34 34 34|
REGULAR (VARIOUS) - Market Services (MDS)
Market Related Events (Conducted Local) ] i o K |
& no. of activities
- Market Matching/Linkage of Agricultural Commodities - ctad 1 1 1 1 2 1 1 2 1 1 6|
no. of Kadiwa |
- KADIWA ni Ani at Kita Retail Selling (Pop-up Store) selling activites 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12
conducted -
no. of Kadiwa
- KADIWA on Wheels selling activites 1 1 1 1 1 3 f 1 1 3 1 1 1 3 10}
| conducted ]
- Kadiwa Store Establishment Hro_“_nﬂmm 0 0 4 4 4 3 7 1
- Kadiwa Store Maintained ﬁ.ﬂﬂﬁwm 6 0 0 0 6
o no. of activities I
- Conduct of KADIWA Trade Fair oiaduciad 0 1 1 . b . 0 1.
- Conduct of ROAC Trade Fair e am_mm_nii 0 0 0 1 1 1
- Conduct of Organic Agriculture Month Celebration M, o Sttt 0 0 0 1 1 .__
: N no. of activities o =
.Egmgnmﬁqu‘_g‘ . __ Jeons 1 1 1 1 0 o o |..Il.m

Page 1of8
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Major Final Outrput (MFOs) / Pr e Project Performance FY 2024 Physical Targets Physical
{ £ i Indicators / Unit| Jan Feb | March 1st Qur April May June 2nd Qur July Aug | Sept 3rdQur Oct Nov Dec 4th Qtr | Giand Total
- Filipino Food Month Hh% 0 0 0 0 0
| - Monitoring of Kadiwa Program Operations - 0 — 0 [} - o| 0]
| Group Beneficiaries ; . 8 2 35 43 35 16 55 106 20 18 28 64 24 59 18 99 312
| Market Related Events (Assisted Local) o I
- Farmers and Fisherfolk Month SM R&ME 0 1 1 0 0 1
- MAFBEX pe: &.u&ﬁwm 0 1 1 0 0 1
- Agrilink/Foodlink/Aqualink no- of RCVRING 0 0 0 1 1 1
- PNOPEX H,aoh mau_ﬁ 0 0 0 1 1 \d_
Group Beneficiaries - - 0 F] 4 0 2 2 4 8|
Food Mobilization (KADIWA Food Hub)
No. of trucks
- Transport and Logistics Support OPEX nw_ﬂ.wﬁm_._wa 3 3 3 3 0 0 8|
assisted L - B
Group Beneficiaries .
Rehabilitation, Upgrading, Strengthening of Market Related
Infrastructure Activities ]
N _of OSAC
- Support to One Stop Shop Agribusiness Center 0. o
(OSAC) Product Promotion ke 1 ! . 4 9 '
- Conduct assessment and planning workshop with no. of aclivities 0 1 1 1 1 0 M
operators of market-related infra 8...&._&8_.
- Coordination meeting with project implementers no. o___% 1 d 1 1 1 1 1 1 n
- Monitoring operation of market-refated ifra no.0f maricet infra 2 2 4 2 2 2 6 3 3 3 9 3 2 2 7 2|
- Conduct training on trading center opemtions and no. of activities 0 1 1 2 1 1 2 P .._
| __management, rvest handli conducted
- Market-related infra established 0 0 0 0 of
- Food Mobilization (Procurement of 10-wheeler truck) 0 0 0 0 0
- Implementation of Foodiane Project i m_oa_n_a 0 2 2 4 4 4 2 10 2 2 2 6 20
No. of truckers il
accredited 0 1 1 2 2 2 1 5 1 1 1 3 10
Market Related Information Activities I
- Facilitation of the Registration of Agri-fshery no. FFEs
Enterorisosdier taa FEEDIE ) 20 20 20 60 20 20 20 60 20 20 20 60 25 25 20 70 250
. o_ﬂ_”m 12 12 12 36 12 12 12 36 12 12 12 36 15 15 12 42 150
> Conduct of information campaign or caravan to encourage no. of activities
| more FFEs to register in FFEDIS condicted
no. of FFEDIS
- Establishment / strengthening of FFEDIS assistance / assistance/registr 4 4 0 0 0 N
registration Desk ation desk
established
no. of FFEDIS
assistance/registr
ek crmer 1 1 0 0 0 1|
strengthened | - e
- Capability building of FFEDIS Officers, consultation
meetings, etc. o ] o ,| o - I I S I
. - no. of activities
> Capability building o.__ _w-‘_umuo_.o,lo.ano_.m . cond ] 1 | H o i 0 0 1
= : of activities
1 ; |
> Coordination / consultation :.omaquﬂm cond o 1 1 2 A 1 1 . ‘.—
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Major Finel Outrput (MFOs) / Programs, Activities and Projects | o sicators /Unit| Jan | Feb | March | 7st0& | Aol | Way | Jwe | 2ndow | Joy | Aw | Se | Swow | Od | Nov | D | #0F | GrandTotat
- Weekly Monitoring & Blasting of Prices of Basic i ﬂwﬁg wl
Agri-Commodities & Support to the Implementation report s 4 4 4 12 4 4 4 12 4 4 4 12 4 4 4 12 as|
of Price Act and disseminated
to stakehoiders
> Conduct of Orientation on Price Monitoring Activities 0. SRR 0 2 2 4 0 0 4
- Data gathering through conduct of meetings, survey, S—— 1
interviews (conduct of face-to-face interview) For nom d i (/] 2 2 4 0 (1] 4
preparation of Cost Structure
no. of cost
> Preparation of Cost Structure of Agri-C dities structure o 2 2 4 [ [ a.r
__|prepared
Other Market Related Activities ) B o - B ]
- Conduct of Profling, Assessment and preparation of FFEs no. of activities 0 0 4 4 0 4
[ Development Pien conducted _ |
- Linkage to resource institutions (credit, training, technology) W.m.cﬂniam 0 0 2 2 4 0 4
- Credit Facilitation (Meetings of RLoft Team) it e e 1 1 1 1 1 1 1 1
- Facilitation of registration/certification including exporters no. of activities .
(FDA-LTO/CPR, Organic, Halal, GAP, HACCP, SPS, GMP, ) ucted 0 (/] 2 2 2 2
Trademark ical index, etc.) o - - - 1
no. of
- Production of agribusiness guides and situationers agribusiness
(agribusiness guide and situationers for investors, guide / 0 0 0 4 4 4
AVPs, etc.) situationers
packaged
- Conduct of Face-to-face investment fora (Provincial no. of activities 0 0 0 2 2 > 4
Investment Guide) conducted _
- Facilitation of investment linkages of agribusiness investors no. of activities 0 0 2 2 4 0 4
with clusters of farmer producers conducted
Group Beneficiaries |
- Young Farmers Challenge (COS Hiring) 4 4 0 il 0 0
|Professionalization of per | and other operating exp 16 16 o o o 16] -

Other Extension Support, Education and Training Services Activities

RESEARCH

A. ENHANCING TECHNOLOGY TRANSFER OF IMPROVED

TECHNOLOGIES

OUTPUT | -

INPUT ]
number /] o 1 3 4 8 2 2 .eﬁ,
number [ o 40 110 151 301 89 89 390| -
number 0 | (I 0 37 105} 145 287 83 ] 83 7o
number | /] 1] 3 5 6 14 6 [} 20

I. CLIENT FOCUSED ACTIVITIES N L

| Training Expenses (5-02-02-010-00) |
Women's Month Celebration: Agricultural Technology and Business Forum on :_._3_5.‘ of 1 1
Agricuture for Women raing L
o conducted - o
number of
participants mcl o i ) (N — "
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——

Performance FY 2024 Physical Targets Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit 1starr April May June 2nd Qtr July 3rd Qtr 4th Qtr Grand Total
Women's Month Celebration: Kadiwa ni Ani at Kita Trade Fair of Women number of event 1 1
Agripreneurs conducted
number of a9 30
particpants -
Women's Month Celebration: Livelinood Training (value-adding, food "M.“MS. o 1 1
processing and labeling) of Agricultural Commodity for Women 9
|conducted ]
number of - 50|
particpants
Seminar Orientation on the Guidelines for Search for Outstanding Rural number of
Women (Regional Search Committee Field Validation, Evaluation, and _|semirar | 1 1 ’
Deliberation of the Regional Nominee) conducted SN
number of 14 14 14
partici
Women's Month Celebration: Serbisyo para kay Juan at Juana-Training on number of
Good Animal Husbandry and Good Agricultural Practices cum Provision of training 2 1
Services (veterinary mission, and distribution of vegetable seeds) conducted
numter of 60 60
=y T S (N (| ' WSS—0| W——— U T N FI—— TIS— —
1. ORGANIZATION FOCUS ACTIVITIES R ]
Training Expenses (5-02-02-010-00) =
Women's Month Celebration: Kick-off Ceremony :c_..._,uo_._ of 1 1
number of 200 300
) rticpants —
. - : number of
VWomen's Month Celebration: Basic Life Support- Child and Infant training 1 1
Cardiopulmonary Resuscitation Training cricccted
number of 60 60
participants.
Participation on Inter-agency (RAGE) Women's Month Celebration e 1 1
number of 60 60
participants
. ’ number of
GAD Focal Point System (GFPS) Semi-Annual Meeting cum Capacity ingraining 1 1 1 1
Development Seminar B condigtad B - B
number of 30 30 30 60
participants
Conduct of Gender Advocacy on Anti-Violence Against Women and Children T o
Celebration (VAWC) Campaign cum Seminar on Safe Spaces Act, Sexual traini 1 1
Orientation and Gender Identity Expression/ Anti Discrimiration and CODI n
Seminar for newly-hired personnel (Regular, COS, Pakyaw, 0JT) cenchcd
number of 50 50
participa
Anti VAWC Campaign: Juana Video Making Contest number of event 1 1
conducted
number of 3 3
— participants -
Conduct of Gender Advocacy on Anti-Violence Against Women and Children n of
Celebration (VAWC) Campaign: Training on Basic Self Defense "Every training 1 1
Woman Should Know” g y
| numberof | 50 50
[ S — participants — - — —

Pagedof 8
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Major Final Outrput (MFOs) / Programs, Activities and Projects

Page 5of 8

Indicators / Unit| Jan Feb March 1st Qtr April May June 2nd Qtr Jul Aug Sept 3rd Qtr Nov 4th Qtr Grand Total
number of
Participation on Inter-agency (RAGE) Anti -VAWGC Campaign activity 1 1 1]n
e — = - —
nui 0l a
participants B a8 - __ &
Support to GAD Program (Object of Expenditure) R ]
Office Supplies (5-02-030-010-00) o o
Other Supplies and Material Expenses (5-02-030-010-00) o - o e
Travelling Exp (5-02-01-010-00) o o o Y
Other Professional Services (5-02-11-990-00)
Institutional Development Services (IDS)
- B No. of training
Conduct of Capability Enhancement Training for FCAs odrdiictsd 0 4 4 4 4 0 u~
No. of group B N il
trained B o |°.l 10 10 (10) - /] ’Illlal._%
Conduct of Quarterly Provincial IDO Neeeting 5 e 0 1 1 1 1 1 1 2
Other Research and Activities
A. RESEARCH FOR DEVELOPMENT ACTIVITIES
OUTPUT B 2 B
1. Technologies/information developed, No s |
INPUT
1. Research for development activities conducted, No - o | . i o -
-NEW - 0 ] 0 0 0
- CONTINUING number 0 0 0 1 1 1}
- COMPLETED number 0 | o 0 2 2 2|
B. RESEARCH CENTER DEVELOPMENT
1. Stations maintained number (8) (6) (6] (8) |(6) (6) (6) (€) |(6) (5)] (6) (6) |(6) (6) 6 6 (|
EPQULAT VANOUR) Aei L Tty Maicry Duppont frogee
A. REGISTRATION and LICENSING
General Fund to be used for the Office of the Regulatory Division
a. Activities in Support for the Impiementation of AO #08 . O
number of
1. Technical Assistance in Processing of application for renewal applications
of Livestock, Poultry and by-Procucts Handlers (LPH) in approved by
compliance to AO #08, number of applications approved by Regional o ¥ ._o " 0 il w 38 = - B 0 9 0 ._aj/
the Regional Executive Director Executive
Director
2. Technical Assistance in Processing of application for mﬂﬁﬂ_ ber of
registration of Livestock, Poultry and by-Products Handlers
(LPH) in compliance to AO #08, number of applications mﬂs_._o_ﬂn_"_nagﬁ_ o ’ i # 8 o 6 8 " » 8 . ° ” 60p
endorsed to Bureau of Animal Industry Ind
number of o . I
3. Technical Assistance in the Processing of application for the applications
renewal of Livestock, Poultry, Trz nsport Carrier in compliance approved by the
to AO 08, number of applications approved by the Regional Regional g ’ 10 10 1 - A8 1 s - 10 L 0 20 100
Executive Director Executive
S Director — .
i . i number of =
4. Technical Assistance in the Processing of application for the apph
registration of Livestock, Poultry, Transport Carrier in
compliance to A 08, number of applications endorsed to Mﬂ»ﬂﬂ%éﬁ 9 $ g g g & 8 i 8 " \ g 0 2
Bureau of Animal Industry Industiy
5. Conduct of Training for AO 08 far the four provinces of llocos el d
Region, number of trainings conducted M ngs
| i S : conducted | .
| b. Activities in Support for the Imp ementation of RA 8436 T .

CY 2024 WFP - REGULAR



Performance FY 2024 Physical Targets Physical
PRNE T SR PO [ rooesnnes SivIs ST | Iiniosarsron] T T B T W T daier T e T e T e ] Swoe | wir ] R | se | suek Nov #th Qu | Grand Total
1. Technical Assistance in Processing of application for renewal m::ﬁ.oﬂm
of Animal Facilities/Establishments in compliance to Animal Hﬂw& s o " 5 i g . 5 15 8 8 8 24 3 6 50|
Welfare Act or RA 8485, number of applications endorsed to m:_ﬂc i
[JW.-BQ._ of Animal Industry -
2. Technical Assistance in Processing of application for M.:a_._%n.ﬂoﬂa
registration of Animal Facilities/Establishments in compliance awm&a& o o g 7 . 7 7 8 22 6 6 6 18 6 12 so| .
to Animal Welfare Actor RA 8485, number of applications Buisaul of Animal
endorsed to Bureau of Animal Industry i
number of
3. Technical Assistance in the Processing of application for appications ry 1ol
accreditation of Show Veterinarians/Show Organizer, no. of endorsed to 1 1 2 2- 4 2 2 1 5|-
applications endorsed to BAI Bureau of Animal
I ~ —|Industry
4. Technical Assistance in the Procassing of application for number of 0 0 28
Animal Research Permits, number of application endorsed to appications 0 0 0 0 4 4 5 13 4 4 4 12
BAI endorsed to BPI ]
5. Technical Assistance in the Processing of application for mﬂr y ama_n e oﬂm 1 1 2 2 4 1 1 1 3 0 8|
Animal Show Permits, number of application endorsed to BAI o 10 8P|
c. Activities in Support for the Implementation of RA 1556 and RA 3720
1. Technical Assistance in Processing of Intercommerce Network number of 0 625l
System (INS) application for registration and renewal of appications 0 208 209 47 208 0 0 208 0 0 0 0 0
| License-To-Operate of Feed Establishments i asssted —
2. Technical Assistance in Processing of Intercommerce Network ke o
LibwresTo-Otmmate ol Vesaary Bigs sl et sppications o0 & e i . T w3 9 f " i i "
Products (VDAP) Outiets assisted
d. Activities in Support for the Implementation of RA 10611 "Food
|Safety Act of 2013"
. . ) ; —_— & number of
1. Technical Assistance in the Processing of application for certification as ’
Good Agriculture Practices (GAP) Individual Farms, no. of appiications Hwﬁﬁ_ 0 0 12 12 12 13 13 38 7 7 6 20 0 0 70
o endersed to BPI | I i
2. Technical Assistance in the Processing of application for nurber of group 0 0 1
certification as Good Agriculture Practices (GAP) Farm applcations 0 1 0 1 0 0 0 0 0 0 0 o
Associations/Group, no. of applications endorsed to BPI endersed to BPI
. S number of B = o
3. Technical Assistance in the Processing of application for applcations 0 1 1
certification as Good Animal Husbandry Practices (GAHP) endersed to 0 0 0 0 0 0 0 /] 0 0 0 0
Farms, no. of applications endorsed to BA| Bureau of Animal
- ~ Industry P NS
| e. Land Use Reclassification (LUR) Activities
- Technical assistance for land use reciassification as per MC 54 oﬂ.ﬁ““ - 0 0 5 5 o 0 5 5 0 0 5 5 0 5 20l
series of 1993, number of DA Certificates issued issued ; - o
B. QUALITY, CONTROL and INSPECTION 108 528 540 1,176 2,532 1,038 568 4,138 753 766 761 2,280 242 ,006 ,600
General Fund to be used for the Office of the Regulatory Division
a. Agriculture & Fishery facilities/establishment monitored and/or
inspected with reports issued - B N | - 1 . | i S -
s " ; F number of .
¥ HM_._._zmoMMn & Inspection of Feed Establishment in compliance to faciliies 71 7 7 214| 72 72 72 216 80 80 80 240 80 160 wuj
o montaored ] - I . Jr\ - N N
- : A number of
% uos.ﬁ.oﬁ:m%ﬁ_awnmsn.:%rwﬁieuaﬁ AR faciliies 2 2 2 66 2 2 2 66 27 27 27 81 24 51 264
_— i montored o . o (- o —
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Performance FY 2024 Physical Targets ~Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit Feb March istQer April May June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov 4th Qtr Grand Total
Fah . . L number of
3 Zo:;ﬂhnmm & Lﬂmﬂmﬂﬂs of Animal Facilities | Establishments in facilties 1 5 & 10 10 10 30 12 1 1 34 0 0 0 70|
i s monitored B . . 1 —r
b. Agriculture & Fishery products monitored and/or inspected with
reports issu . - - I
z ) number of
1. Monitoring & Inspection of Feed Quality Standard (Feed 540 180 0 180 1,440)
i samples 144 144/ 288 144 144 144 432 180 180 180 .
Sampling for Quality Assurance) coliadad | -
. ; ber of
2. Quality check of Corn as Feed & Feed Ingredient (Comn fRim 69 207 69 0 69 552
samples 55| 55 110 55| 55 56 166 69 69
Sampling for Afiatoxin Analysis) - collected
number of
3. Interpretation of analysis samples 199 199 398 199 199 200 598 249 249 248 747 249 0 249 1,992
interpreted o ot =
c. Activities in Support for the Implementation of RA 10611 "Food
Safety Act of 2013" i N _— ——
» Good Agricuttural Practices (GAP) Activities . - — - ~—]
_— ; 4 number of
1. %ﬁ“—:wno%ngaﬁ_ Good Agriculture Practices (GAP) individual farms 17 17 8 8 15 15 0 10 10 50|
- monitored - N W—— — ]
2. Monitoring of Group Good Agricuiture Practices (GAP) number of farm 0 0 1 1 0 0 0 1
Certified Farms group monilored 3
3. w:vmwm@um_.)ﬁ Mﬂﬂwzﬁ:& farms for Good Agriculture number of farms 12 12 12 13 13 18 7 7 6 20 0 0 0 qor
- = number of farm
4 M.n.ﬁ.wwm%m-:e.__ u%q” farm group for Good Agriculture Practces group pre- 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1
assessed Bl 1 | (A (N T B S o ]
* Good Animal Husbandry Practices (GAHP) Activities
1. Monitoring of GAHP Certified Farms ::agh o 0 0 0 0 0 1 1 0 0 0 0 0 0 0 1|
2. Pre-assessment of applicant farms MBI OE I 0 0 0 0 0 0 0 1 0 0 1 0 0 0 F .
d. Plant Nursery & Plant Material Accreditation Program — - . —
number of plant
 Monitoring of Accredited Plant Nursery Operators nursery operators 0 0 0 0 0 3 3 0 0 0 0 2 0 2 5]
monitored
number of plant o
 Monitoring & Inspection of Plant Materials for accreditation materials 0 0 ] 0 0 3 3 0| 0 0 0 2 0 2 8
monitored . S ——
e. Animal Diseases Monitoring, Surveillance and Early Warning
Services/ Activities for Rabies, African Swine Fever, AvianInfluenza and
Other Economic Dis - S S
1. Surveillance and monitoring to previously infected areas e of
Tiimber of Brovincee monfhonsd : provinces 4 4 12 4 4 4 12 4 4 4 12 4 4 12 ag]
L monitored IR S
; " number of blood
2 WMWH%S mﬂ 8.62“:3 o_“_WuMM_umﬂu.mm from surveillance samples 0 0 0 0 0 0 0 100 100 100 300 100 100 200 500| 9
ETRSTOf DR cocied collected _ .
number of
3. Conduct of disease investigation to suspected areas, number of disease 0 0 0 0 0 0 0 1 1 1 3 1 1 2 5|
disease investigation conducted investigation
— __|conducted o
4. ._Mmgom of certification of ASF Free Status, number of CFS Mm__.m:cﬂ of CFS- 3 5 10 5 5 5 15 7 7 6 20 10 10 25 2.7
S. _m“..__..uno of certification of Al Free Status, number of CFS Al h:ﬁmwcﬂno— CFS- 3 5 - 10 5 5 5 15 5 5 5 15 5 3 10 ao—
8. Assistance to the depopulation and disinfection activities, RNV ’ 1 4 3 1 1 2 5
number of municipalities assisted ”..5_8%_3 g ° o . B 0 g | i
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Performance FY 2024 Physical Targets Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit Feb March ist Qir April May June 2nd Qtr July Aug 3rd Qtr Nov 4th Qtr Grand Total
7. Printing and distribution of IEC materials, number of IEC number of IEC 0 0 0 0 0 0 500 0 0 0 0 0 0 0 ] 500}
materials printed materials printed
8. Procurement and distribution of rabies vaccine, number of number of 000 0 0 o] ] 0 0 0 0 2,000] .
botties distributed bl prociirsd 0 0 0 o| 2000 0 0 2, i
. ) | number of ;
9. MM_..acn of .qB.“._o_nao on Animal Health Education, number of training 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 1
g e conducted o - —
2 ; mber of
10. Oﬁoa_mmagm Advisory Committee on Animal Disease _.”Mﬂ_:um 0 0 0 0 0 0 1 1 0 0 1 1 0 0 1 1 3
. i Eimsncy Weeting conducted
f. Monitoring of incidence of major plant pests and diseases, provinces h“ﬁ””a& d Y 4 4 P i i i 4 Al ~ 12 4 % i - ash
ﬂ._.ni____‘n‘.‘nn I S — __|monitored L [ I E— . =i S———
g. Implementation of Organic Agriculture Regulations in compliance to
RA 10611 ) - ., o —
| Certification of Core PGS Group Famer-Members o
| - Inspection of Core PGS Group number 0 of 0 0 0 0 0 0 1 0 0 1 0 0 0 L 1
- Pre inspection of Core PGS Group number 0 0 0 o 0 0 0 0 1 0 o] 1 0 0 0 0 1}
- Monitoring of Certified Core PGS Group | number 0 0 o ol o 0 0 o] 1 0 0 1 0 0 [i] 0 !
Accreditation of Core PGS Group as Organic Certifying Body Uil . | B —
- Audit of Core PGS Group number 0 0 0 o 0 0 0 o 1 0 o 1 0 4 0 o| 1
- Surveillance of Certified Core PGS Group ) ~ |rumber 0 0 0 0 of o 0 0 1 0 0 1 i i 0 o A
- Supervised Peer Review of Accredited Core PGS Group number 0 0 0 0 0 0 0 0 1 0 o] 0 ! 0 o 1
h. Land Use Reclassification (LUR) Activities I AR N R S S S— R S S — —
- Technical assistance for land use reclassification as per MC 54 15 15 0 0 15 15 0 0 10 10 0}
series of 1993, area valicated e iindend ’ ? 9 s ¢ 9 . —
number of field
Conduct of field investigation investigations 0 5 0 5 0 5 0 5 0 5 0 5 0 ] 0 1] 20| .
conducted -
number of ﬁ
Conduct of meeting/deliberation meeting/deliberati 1 0 1 2 0 0 1 1 0 0 1 1 1 0 1 2 6]
ors conducted -
number of table
Conduct of table evaluation evaluation 1 0 1 2 0 0 1 1 0 0 1 1 1 ) 1 2 8|
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: RESEARCH, GAD, IDS, AMAD, REGULATORY

: : Performance A Financial Targets (Php g Financial
Malor Final Oulut (MPO) | Programs, Actvlies and PrOJectS |l indicators /Unit] —Jan | Feb | Warch | fat@ | Apri | Way | June | 2ngGuw | sy | A | Sel | wQw | Oci | Wov | Dec | 46hOw | GrandTotal
TECHNICAL AND SUPPORT SERVICES PROGRAM 3,7 8,607 7,957 20,324 | 11,402 6,377 8,488 25,267 | 150859 2,664 1,768 19,491 1,494 1,009 1179 3,682 68,764
Other Production Support Services Activities 2840 | 3008 | 1777 7,625 | 4949 | 1970 | 5,867 12,486 | 6430 663 500 7,593 479 p 596 1,075 28,779
.ﬂ»%!ouag% QUALITY PLANTING 610| 1208 225 20| oos|  seo| 1,005 2560 1540 413 90 2043 100 20 120 6.761|
— fourpur
Beneficiaries rating the producton support delivered to be at least satisfactory
[ INPUT ] | L R
1. Other planting materials distributed (Forages) pieces B
- Beneficiaries == S
> Group number
> Individual number I o [ -
2. Open Pollinated Varieties (OPV)/ Vegetable seeds distirbuted kilogram 610 958 | 225 1,793|  815|  560]  785| 2140 1220 413 90 1,723 100 20 120 5,776
- Beneficiaries o _ ]
> Qatlﬁ i o
> Individual
- Male
- Female
3. Forage cuttings distributec pieces 245 245 %0 330 420 320 320 0 985
- Beneficiaries
> Group number —ll
> Individual number
- Male number |l
- Female | number
| B. PRODUCTION FACILITIES MAINTAINED _ 2230 | 1805 | 1552 4044|1410 4472 9,926| 4800 250 410 5,550 39| 0 576 22,018
1. Production Facilities Maintained number 1,847 | 1.155 | 1,100 4,102| 2660 750] 1,418 4,828| 4205 200 320 4,725 319| 0 576 895 14,650
2. Other production facilities maintained number 383 850 452 1485| 1,364 660| 3,054 5,098 685 50 %0 825 60 60 7,468
REGULAR (VARIOUS) - Market Development Services (MDS) - 3,818 5,973 8,791 5,330 2,073 2,038 9,441 6,867 1,961 1,249 10,067 784 945 569 2,298 31,697
Market Related Events (Conducted Local) | R,
- Market Matching/Linkage of Agricultural Gommodities _.o“z_w_ AN 133 133 267 267 267 267 133 133 800
no. of Kadiwa
- KADIWA ni Ani at Kita Retai Sefling (Pop-up Store) selling activities 600 870 1,470 50 50 0 0 1,520
conducted
no. of Kadiwa
- KADIWA on Wheels selling activities 870 870 50 50 0 0 920
ﬂﬁ:ﬂa._._nﬁn " — —
- Kadiwa Store Establishment Hﬁ.nan_mﬂ% 0 360 360 0 0 360
. no. of stores 1= |
- Kadiwa Store Maintained oo ]
- Conduct of KADIWA Trade Fair H.“M. maa_a_ 1,000 1,000 725 725 0 0 1,725
- Conduct of ROAC Trade Far g 0 o| 1000 575 1,676 0 1,675
) no. of activites | | . - P
- Conduct of Organic Agriculture Morth Celebration v wll [ o 0 130 130 0 130
- Women's Month Celebration ke 130 130 0 0 0 130
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Major Final Outrput (MFOs) / Programs, Activities and Projects

Page 20f 8

Indicators /Unit] Jan | Feb March 1st Qtr April May June 2nd Qtr Aug Sept Ird Qtr Oct Nov Dec 4th Qir | Grand Total
s no. of activities
- Filipino Food Month condl i I o 130 130 I D e 0 u(u\?
- Monitoring of Kadiwa Program Operations 125 144 | 269 300 B 144 444 125 144 268 144 144 1,125 |
Group Beneficiaries = —
Market Related Events sted Local ] N —
no. of activities
- Farmers and Fisherfolk Month participated - o B 50 .|mm.l. - 0 [ - 0 -lulﬁu
no. of activities
- MAFBEX vestichated 0 50 50 0 0 504
: - no. of activities
- Agrilink/Foodlink/Aqualink partici _ 0 0 [ 100 100 100
no. of activities
- PNOPEX _ |perticiated 0 ] - 0 100/ 700 100
|__Group Beneficiaries _ S— I y——
Food Mobilization (KADIWA Food Hub) - S
No. of trucks
- Transport and Logistics Support OPEX Hwﬁ_w__ﬁu 238 93 331 1,152 23 1,245 238 93 331 a3 93 2,000
assisted | ]
Group Beneficiaries .
Rehabilitation, Upgrading, Strengthening of Market Related
Infrastructure Activities o
i . of OSAC
- Support to One Stop Shop Agribusiness Center 0.9
(OSAC) Product P tion ”ruﬁﬁmn ! 200 200 200 200 ] 0 400
- Conduct assessment and planning workshop with no, of activities
| aien ot ke conducted 0 300 25 325 25 25 0 350
- Coordination meeting with project implementers no. oﬁ.ﬂaﬁ 25 25 25 25 25 25 2 26 100,
- Monitoring operation of market-related infra cavhioiny 2 26 25 25 25 76 25 25 25 75 25 2% 25 76 250
- Conduct training on trading center operations and no, of activities
i handing and Tood salty) M 0 375 375 375 1,125 375 375 o /] 1,500
- Market-related infra established
- Food Mobilization (Procurement of 10-wheeler truck)
. INo. of Foodiane
- Implementation of Foodlane Project Decals lssued o 25 10 35 50 20 25 95 [ 130 |
No. of truckers
___|accredited
| Market Related Information Activities iC -
- Facillitation of the Registration of Agri-fishery no. FFEs
| Enterprises under the FFEDIS registered
no. of FFEs
enrolled
> Conduct of information campaign or caravan to encourage no. of activities
more FFEs to register in FFEDIS condunted - . 0 e 0 o i
no. of FFEDIS
- Establishment / strengthening of FFEDIS assistance / assistance/registr
reg fon ation desk 616 616 474 474 616 616 o 1,706
established Ll ==
no. of FFEDIS
assistance/registr
ation 56 56 o 0 o 56,
B B strenathened | - - S
- Capability building of FFEDIS Officers, consultation
|__meetings, etc. — = . 1 —
= ’ no. of activities
> SOy TG CREFRDIS Ohvars _ |conducted o o 5 s | .
no. of activities
> Coordination / consultation meetings juctad ] o 200 Ne|a:‘ 0 o NW:
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FY 2024 Fi T {Php "000) “Financial
~Performance FY 2024 Financial Targets (Php '000) _
Major Final Outrput (MFOs) / Programs, Activities and Projects ladicatore [ Ool |- 756 Feb March 1st Qtr April May June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec 4th Qir Grand Total
. ; i no.of analysis
- Weekly Monitoring & Blasting of Prices of Basic —
Agri-Commodities & Support to the Imglementation shglisreill 1,500 1,500 50 10 10 0] 10 10 10 30} 0 )
of Price Act o BB
B — : 1 o 3 0 750
> Conduct of Orientation on Price Montoring Activities e — 0 e L saz| 188 1884 750
- Data gathering through conduct of meetings, survey, R = . -
interviews (conduct of face-to-face interview) For e, oﬂ_ﬁa& 50 50, s0| 150 200, 0
| ___preparation of Cost Structure
no. of cost
> Preparaton of Cost Structure of Agri-Commodities structure
— : prepared il — B
| Other Market Related Activities 1 o ] -
- Conduct of Profiling, Assessment and preparation of FFEs no. of activities 0 50 50 100 1,000 1,000 0 1,100
Development Plan |conducted _ o o o — . o =
- Linkage to resource institutions (credit, training, technology) ﬁ_ activities 0 o -.|e. . B 150 o 150 -
. . it - | 7 00
- Credit Faciitation (Meetings of RLoft Team) o gl s T 75 178| &l s\ 75 5|
- Facilitation of registration/certification ncluding exporters I N d 450
(FDA-LTO/CPR, Organic, Halal, GAP, HACCF, SPS, GMP, ne; ou_wolmaﬁ 0 50 50, 400 400 !
Trademark, geographical index, etc) - - ——
no. of
- Production of agribusiness guides and situationers agribusiness L N 200
(agribusiness guide and situationers for investors, guide / 0 300, 200 500 400 4001 200 1,100
AVPs, elc.) situationers
- Conduct of Face-to-face investment fora (Provincial no. of activities 0 100 100 600 600 0 700,
| Investment Guide) conducted
- Facilitation of investment linkages of agribusiness investors no. of activities 0 0 300 300 0 300
| with clusters of farmer producers conducted
Group Beneficiaries .
658 [ 1,336
- Young Farmers Challenge (COS Hiring) 668 668 Q 668 — 5 e
Professionalizztion of personnel and other operating expences 1,571 452 2,022 451 451 452 1,354 1571 451 452 2,474\ 451 451 451 1,353 7
N
Other Extension Support, Education and Training Services Activifies 258 784 17 1,159\ 684 604 458 1,746\ 445 5 5 458, 131 4 9 149 3,509
RESEARCH 193 210 17 5. 306 71 216 5931 396 - - . - - 0 1.609§,
A. ENHANCING TECHNOLOGY TRANSFER OF IMPROVED
TECHNOLOGIES
QUTPUT - - - e
| INPUT o \
1. Other training related activities conducted ~ |number 193 210 17 520 306 7 216 693 396 396 0 1,509,
- Beneficiaries —
> Individual number .
- Male number |
- Female number
| Gender and Development (GAD) 65 674 - 639, (1] 13 42 153" 49 5 5 69 131 9 9 149 1,000
GAD TRAINING AND RELATED EVENTS
L. CLIENT FOCUSED ACTIVITIES - ) B i I o I .
Training Expenses (5-02-02-010-00) ) B I e o I CE B I -
Women's Month Celebration: Agricultural Technology and Business Forum on | ™mPer of 48 o 3
Agriculture for Women training
s — - o conducted N I S I D | EN—— (I N S | S— | S W— | ——
number of
__|participants e = —— — 1 _ I
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: Performance FY 2024 Financial Targets (Php '000) s S—
s TR Ovot I Promrmiie, Jtviles s eoioct - Dnescinorn ol o f - i ke | Ttk =] A e | e | Beow | | Ak

Women's Month Celebration: Kadiwa ni Ani at Kita Trade Fair of Women number of event 93 93 93
Agripreneurs conducted
- number of
rticipants S —
Women's Month Celebration: Livelihoed Traning (value-adding, food rberof
- i A training 28 28 s\
ruaoa.m._._n%awgao_;a:naei Commeodity for Women e | L N - I
number of
rt
Seminar Orientation on the Guidelines for Search for Outstanding Rural number of
Women (Regional Search Committee Field Vali seminar 10 10 i~
| Deliberation of the Regional Nominee) conducted S| —
number of
__|participants 1
Women's Month Celebration: Serbisyo para kay Juan at Juana-Training on number of A
Good Animal Husbandry and Good Agricultural Practices cum Provision of training 25 25 2%
Services (veterinary mission, and distribution of vegetable seeds) conducted

number of
Eﬂm I~
ll. ORGANIZATION FOCUS ACTIVITIES . . — —
| Training Expenses (5-02-02-010-00) .

Rl o woit 286

Women's Month Celebration: Kick-off Ceremony i 285 285

number of

ﬁm-mmmosﬂm ) 1} ) B SR I o L
., 5 : number
Women's Month Celebration: Basic Life Support- Child and Infant traving 27 27 o7

Cardiopulmonary Resuscitation Training condcied
number of
participants

Participation on Inter-agency (RAGE) Women's Month Celebration :.._3””@“_. evert 33 % .

number of

participants —

z
GAD Focal Point System (GFPS) Semi-Annual Meeting cumn Capacity " - @ 20
Development Seminar ﬁ Praiing i

Conduct of Gender Advocacy on Anti-Violenca Against Women and Childien FiiinbiaE of
Celebration (VAWC) Campaign cum Seminaron Safe Spaces Act, Sexual trainii 30 30 30
Orientation and Gender Identity Expression/ Anti Discrimination and COD| oo:n:u..ﬁ.mn
Seminar for newiy-hired personnel (Regular, COS, Pakyaw, OJT)

number of

_— participants -
Anti VAWC Campaign: Juana Video Making Contest number of event 0 0 10 10 ‘.q
conducted

number of
= |participants S N I —
Conduct of Gender Advocacy on Anti-Violence Against Women and Children -
Celebration (VAWC) Campaign: Training on Easic Self Defense "Every traini

. raining
'Woman Should Know'

:C_.SE.IMW‘ i o - i I | B L ] r.w; —_— L

participants

28 28 28
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Performance FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs) / Programs, Activitiesand Projects |\ icators /Unit| Jan | Feb | March | fsf@er | Apil | May | June | 2ndow | Juy | Aug | Set | Srdaer | Ok | Nov | Dec | #hQwr | Grasd Total
number of
Participation on Inter-agency (RAGE) Anti -VAWC Campaign activity 8 8 8
R participated - I EE— S
number of
e \Daiticipente. Y| - - — = = SE—
| Support to GAD Program (Object of Expenditure) o —
Office Supplies (5-02-030-010-00) 50 50 S R o 50
Other Supplies and Material Expenses (5-02-)30-010-00) 50 50 o N I I S S 50
Travelling Expenses (5-02-01-010-00) 3 K] 8l a 5 5 14 10 9 g 28 50
Other Professional Services (5-02-11-990-00| 65 (13 45 45 45 45 45 45 200§
Institutional Development Services (IDS) = - 280 520 200 1,000 F . = 1,000
Conduct of Capanility Enhancement Trainingfor FCAS e o| 280 50| 200 930 0 0 930
No. of group a o T N
) trained N __
Conduct of Quarterly Provincial IDO Meeting M.io__ meeting 0 70 70 ] 0 70.
Other Research and Development Activites 662 %97 S0 1,7 439 730 425 1,504 1,327 B 14 1,371 100 55 5 160 4,879}
| A. RESEARCH FOR DEVELOPMENT ACTVITIES = — e
| OUTPUT i .
1. Technologies/information developed, Hio B (S - . .
| INPUT —
1. Research for development activities conducted, No 1 -
- NEW —
- CONTINUING number 180 190 105 40 145 130 130" 4656
- COMPLETED number 383 | 228 80 691| 50 475 525 550 9 569 5 5 1,780
B. RESEARCH CENTER DEVELOPMENT ,
1. Stations maintained number 279 579 10 868. 284 215 425 923 647 35 5 687 100 50 S 166 2,634 )
REGULAR (VARIOUS) - Agri & Fishery Regulatory Support Program 1,146 541 1,687 5830 956 362 w.._u-/ 1,496 438 51 2,283 361 361 336 1,038 12,146
A. REGISTRATION and LICENSING 500 208 708 3202 188 138 638 138 138 914, 138 138 138 414 5,664
General Fund to be used for the Office ofthe Regulatory Division 500 | - 70 570 5 50 56, 500 500 . 0| - 1,125
a. Activities in Support for the Implementation of AO #08 36 36 36 36 36 108 36| 36 36 108" 36 36 36 108 360}
number of
1. Technical Assistance in Processing of gpplication for renewal applications
of Livestock Poultry and by-Products Handlers (LPH) in approved by
compliance to AO #08, number of applications approved by Regional
the Regiona Executive Director Executive
Director N—
2. Technical Assistance in Processing of gpplication for ua_:,__!. o
registration of Livestock, Poultry and by-"roducts Handlers aﬁ "
(LPH) in compliance to AO #08, number of applications Bureau of Animal
endorsed to Bureau of Animal Industry I
= iy — ndustry —— - = - N —
number of
3. Technical Assistance in the Processingof application for the applications
renewal of Livestock, Poultry, TransportCarrier in compliance approved by the
to AO 08, number of applications approwed by the Regional Regional
Executive Director Executive
. |Director . .
4. Technical Assistance in the Processingof application for the :::..MMMM«
registration of Livestock, Poultry, Transport Carrier in “._H.m csad 46
compliance to AO 08, number of applicaions endorsed to .
Bureau of Animal Industry Bureau of Animal
- [{Iindustry = ] —
5. Conduct of Training for AO 08 for the four provinces of llocos E__H_.Mmo—
| Bwinetmeibbontell feonductea 1 L]
b. Activities in Support for the Implementation of RA 8485 2,468 __2468| 0 - | 0 2468
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Performance TV 2021 Financial Targets (Php 600 e
_q :
Major Final Outrput (MFOs) / Programs, Activiies and Projects | ndicators /Unit| Jan | Feb | March | fstQu | Apri | May | June | 2ndQur | Juy | Asg | Set | 3dQu | Oct | Nov | Dec | 4thQur | Grand Total
1. Technical Assistance in Processing of application for renewal mﬁ“ﬁm
of Animal Facilities/Establishments incompliance to Animal to
Welfare Act or RA 8485, number of applications endorsed to Bureau of Animal
B Bureau of Animal Industry Industry N (S o o -
2. Technical Assistance in Processing o application for hﬁa& o
registration of Animal Facilities/Estabishments in compliance ito
to Animal Welfare Act or RA 8485, number of applications Bureau of Animal
endorsed to Bureau of Animal Industry Industry -t 3 4 1 1
number of
3. Technical Assistance in the Processing of application for applications
accreditation of Show Veterinarians/Show Organizer, no. of endorsed fo
applications endorsed to BAI Bureau of Animal
I R Industrv S S . ! &’ I _ . X . o - & I @ o SENONINEY| SIS S e
4. Technical Assistance in the Processing of application for number of
Animal Research Permits, number of application endorsed to applications
BAI endorsed to BPI
5. Technical Assistance in the Processing of application for mq_.uﬁ_.__”vﬂ o
Animal Show Permits, number of appication endorsed to BAI otk i'to BPI
c. Activities in Support for the Implementation of RA 1556 and RA 3720 . - 66 66 116 66 66 248 66 66 66 1981}, 68 66 66 198 o\
1. Technical Assistance in Processing of Intercommerce Network | number of ‘ - T I N
System (INS) application for registration and renewal of applications
| License-To- e of Feed Establishments assisted —1
2. Technical Assistance in Processing of Intercommerce Network nunberol
System (INS) application for registration and renewal of applications
License-To-Operate of Veterinary Drugs and Agricutural
Products (VDAP) Outlets
M-..“z Ecaaa__u_amuuuo.. 107 e impienamtstion of RA- 10841 “Feod : - 3 3] 23 % 36 08 36 3 36 108 3 36 3% 108 560
B ~ number of e
1. Technical Assistance in the Processing of application for certificaton as individual
Good Agriculture Practices (GAP) Individuzl Farms, no. of applications ey
endorsed to BFI s a———
endorsed to BPI
— —_— S— —.ll —
2. Technical Assistance in the Processing of application for number of group
certification as Good Agriculture Praciices (GAP) Farm applications
Associations/Group, no. of applicatiors endorsed to BPI endorsed to BPI
E - number of =l =——n
3. Technical Assistance in the Processing of application for applications
certification as Good Animal Husbandry Practices (GAHP) endorsed to
Farms, no. of applications endorsed to BAI Bureau of Animal
_— : e | Industry e . i
| e. Land Use Reclassification (LUR) Activities i [ - - 341 N 341 - - 341 |
- Technical assistance for land use reclzssification as per MC 54 omca=§M a
series of 1993, number of DA Certificales issued - ;
B. QUALITY, CONTROL and INSPECTION 646 333 979 | 2628 768 214 3,610 858 288 213 1,369 213 213 198 624 6,682
General Fund to be used for the Office of tve Regulatory Division | e4]| 546 30 | 18 316 660 100 15 775 15 15 30 1,767 ]
a. Agriculture & Fishery facilities/establishment monitored and/or
|inspected with reports issued o - . o -
1. Monitoring & Inspection of Feed Estatlishment in compliance to "
RA 1556 monitored - ol B
2. Monitoring & Inspection of Veterinary Drugs and Products NOmSar-of
4 4 facilities
Qutlet in compliance to RA 3720 menitored
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Performance FY 2024 Financial Targets (Php "000) Firancial
Major Final Outrput {(MFOs) / Programs, Activities Projects
inal (M / and ; |indicators / Unit| Jan Feb March 1st Qir April May June 2nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec 4th Qtr Grand Total
3. Monitoring & Inspection of Animal Facilites / Establishments in h%ﬂ” "
compliance to RA 8485 monitored —— =
.”. j“ﬁkﬂwgi products monitored and/or inspected with R ~ 3 B 19 0 0 19 0 L ol- 0 0 ol- 19
1. Monitoring & Inspection of Feed Quality Standard (Feed u_w,ﬁw_ﬂ of
Sampling for Quality Assurance) collected I |
2. Quality check of Com as Feed & Feed hgredient (Com hﬁuﬂh Ll
Sampling for Aflatoxin Analysis) collected ]
number of
3. Interpretation of analysis samples
interpreted — -1 .
c. Activities in Support for the Implementation of RA 10611 "Food ~ L L
Safety Act of 2013" o o 11— N . S.o - o.. o o B .o. . ﬂ 9 . 1 o- ] o. -.Iol-!-il“kuow
o Good Agricultural Practices (GAP) Activities ! ]
1. Monitoring of Individual Good Agriculturs Practices (GAP) number of
Certified Famms individual farms
monitored ] S | [ S —— IS : —
2. Monitoring of Group Good Agriculture Practices (GAP) number of farm
Certified Fams group monitored
3. Pre-assessment of individual farms for Good Agriculture number of farms
Practices (GAP) Certification pre-assessed
4, Pre-assessment of farm group for Good Agriculture Practices hum:%”ﬁ.& farm
(GAP) Certification asasnsed I
® Good Animal Husbandry Practices (GAHP) Activities o
number of farm
1. Monitoring of GAHP Certified Farms monitored
; number of farms
2. Pre-assessment of nt fa
applica rms
d. Plant Nursery & Plant Material Accreditation Program | i
number of plant
« Monitoring of Accredited Plant Nursery Operators nursery operators
monitored
number of plant | T
« Monitoring & Inspection of Plant Materials for accreditation materials
monitored 1 i L
e. Animal Diseases Monitoring, Surveillance and Early Warning
|Services/ Activities for Rabies, African Swine Fever, Avian Influenza and - - 179 179 1,900 696 126 2,722 126 126 126 378 126 126 126 378 3,657) -
Other Economic Diseases . _— : B
1. Surveillance and monitoring to previouslyinfected areas, u_._ﬁ“mﬂﬂq
number of provinces monitored o rond " R i B
2. Submission and collection of blood sampies from surveillance hﬁ_uﬁ of biood
zone, ::BUHJQJE.".S samples collected collected | |
number of
3. Conduct of disease investigation to suspected areas, number of disease
disease investigation conducted investigation
conducted
4. Issuance of certification of ASF Free Staius, number of CFS number of CFS-
ASF issued ASF issued B
5. Issuance of certification of Al Free Status, number of CFS Al number of CFS-
issued . |Alissued o
6. Assistance tc the depopulation and disinizction activities, huﬂq ﬂsm
number of municipalities assisted ' mﬂ
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Performance FY 2024 Financial Targets (Php '000) Finanaal
Major Final Outrput (MFOs) / Programs, Activities and Projects indicaiors. Unitl-—Tan Feb 3rd Qtr Oct Nov Dec 4th Qr | Grand Total
7. Printing and distribution of IEC materials, number of IEC number of IEC
materials printed materials printed i . I
8. Procurement and distribution of rabies vaccire, number of number of
bottles distributed bottles procured B
9. Conduct of Training on Animal Health Education, number of Ea:n o
training conducted - conducied .|
. ; . number of
10. Conduct of Regional Advisory Committee on Animal Disease meetings
and Control Emergency Meeting conducted.

monitored

f. Menitoring of incidence of major plant pests and diseases, provinces

number of

pravinces
monitored

g. Implementation of Organic Agriculture Regulations in compliance to

RA 10611

Certification of Core PGS Group Farmer-Members o

- Inspection of Core PGS Group number
- Pre inspection of Core PGS Group number -
- Monitoring of Certified Core PGS Group | number
Accreditation of Core PGS Group as Organic Certifying Body ) —
- Audit of Core PGS Group number SECEE———-
- Surveillance of Certified Core PGS Group _[number S| S— - -
- Supervised Peer Review of Accredited Core PGS Group number B S
|h. Land Use Reclassification (LUR) Activities ) 216 72 72 73 216 B39
- Technical assistance for land use reclassification as per MC 54 '
series of 1993 area validated ‘ area vaiidated i
number of field
Conduct of field investigation investigations
o conducted —
number of
Conduct of meeting/deliberation meeting/deliberati
ons conducted N
number of table
Conduct of table evaluation evaluation
conducted
Prepared by: Concurred by:

MILAGROS G. D ROSA
PEO Ill / Head, PFS

ANNIE Q. BARESTDVM

Regional Executive Director
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: FARM-TO-MARKET ROAD

Number of kilometers of Farm-to-Market Road Projects (FMRs) _|number of kilometers |

validated for construction/rehabilitation valdated i .

% DPWH-Construcied FMRs Monitored Constructed FMRs [ 10.00%| 10.00% 0| 10.00%| 10.00%| 20.00% 0| 2000%| 10.00%| 10.00% o ¢_

number of DPWH-
No. of DPWH-Constructed FMR's Monitored Constructed FMRs o 12 12 24 12 12 24 48 24 12 12 48 120)




Division/Unit/Section: FARM-TO-MARKET ROAD

Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Performance

FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs) / Programs, Actvities and Projects | Indicators / Unit of
Measie Jan | Feb | March | fstQer 2ndQtr | Juy | Aug | Sept | 3aQr Oct | Nov | Dec 4th Qur | Grand Toal
REGU R ( = ? : y ¢t i i gl )| = = = s = i = .
vpepinip e Bisscus il st S | wes| e | ew 1,707 1] 2702 22| m set| 13| T 70 1w 780
o A s ] RS S s S ) % M ) 4 A A1\
Number of kilometers of Farm-to-Market Road Projects (FMRs) number of kilometers 2a0)| b a5 8: |L~.3.u.—|
vaidated for construction/rehabiltation — valicated S - s N I MO i o w :
% DPWH- o
% DPWH-Constructed FMRs Monitored Constructed FMRs 650 7 222 879, 1,032 32 32 1006| 1982 217 2 2,231 832 2 27) 891 5,097
o Moritored _ .
number of DPWH-
No. of DPWH-Constructed FMRs Monitored Constructed FMRs
Prepared by: Concurred by: Approved:

13
z__rhmmOw G. DELA ROSA
PEO Il / Hgad, PPS
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Division/Unit/Section: KABUHAYAN AT KAUNLARAN NG KABABAYANG KATUTUBO (4Ks)

Department of Agriculture Regional Field Office |

CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11976)

Performance FY 2024 Physical Targets ysical
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of n”..n._.al_
Measure Feb March 1st Qtr April May June 2nd Qtr July Aug 3rd Qtr 4th Qtr
COMPONENT 1: SOCIAL PREPARATION
1.1.1 Coordination [N ool o
el meetings with NCIP and other - nn* = ing 2 2 2 0 0 4
olders conducted - I = = e —
Number of arientation
conducted
) Number of 1 |
1.1.2. ICC/IPs Ori
s Orienlation Pa ip
agreement with
IPS/AIPO or IPS
SPRES resolution sianed - =
| 1.1.3. Profiling and data gathering o - — E—
Number of ICC/IPs .
A.ICC/IPs P
rofiing ebpabing 2 o a9 _ | 0 1
B. IPO Profiling Number of IPO
profile completed
1.2 IPO Agriculture and Fishery development plans/Sub-project
proposal formulated
1.2.1 Conduct of Community Need Assessment (CNA) oS-
_1.2.2 Review and planning workshop . | S E——— — e e
A. Formulation of Mg of
_ community development plan/Sub-project BheiGoeel 0 1 1 1 2
Prof formuated =
; Number of
B.R ind U
eview a pdating Development Plan iewed/updated plan
1.3 IPO organized and capacity developed i} -
A. IPO Assisted in Registration - i
Number of IPO
1.CDA
assisled in registration A ; y ¢ ¢ ?
2 SEC Number of IPO
assistad in registration
3. DOLE Number of IPO
assisted in registration
B.IPO Members Assisted o N R . 1
1. RSBSA/FishR il
b - : members assisted e
1.3.2 Capacitation of ICCs / IPs / IPOs on organizational
| development and technical training - = = —]
Number of training 1 1 0 1 1 2
Organizational Development/Management conducted - = — [ B "
Number of IPO
| - rained B 15 --m ] /] 15 o 15 o 30

Page 10of3
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Major Final Outrput (MFOs) / Programs, Activities and Projects

FY 2024 Physical Targets

Indicators / Unit of

Number of
participants

1st Qtr

June

ndar | July

Aug

COMPONENT 2: PRODUCTION AND LIVELIHOOD

2.11PO members capacity building provided B
2.1.1 Provision of capacitation trainings and seminars on
commodity production

Number of training
conducted

Number of IPO
|trained

Technical fraining on production and Tivelihood

Number-of

75

150

25

| participants
Number of business

proposaliplan
prepared

2.2 IPOs provided with commeodity production and livelihood

Number of sub-
project provided

| subprojects .
2.2.1 Provision of commodity production and livelihood

Number of IPO
Recipient

. subprojects
2.2 IPOs provided with commodity production and livelihood

Number of sub-

project provided ]

| subprojects
2.2.1 Provision of commodity production and livelihood

subprojects

Package 1: Agriculture and fisheries production inputs, tools, and
equipment

Number of ADs
covered

Number of IPQ

| recipient
Number of sub-

r Package 2: Agriculture and fisheries post-harvest tools, equipment, and
facility

Number of ADs

| covered
Number of IPO
recipient

Number of sub-
project provided

Package 3: Agriculture and fisheries processing equipment

Number of ADs
covered

Number of IPO
| recipient

Number of sub-
project provided

Package 4. Combination of package 1 and 2

Package 5: Combination of package 1 and 3

_____|project provided

Number of ADs
covered

Number of IPO

|recipient e
Number of sub-

Number of ADs
covered

Number of IPO
recipient
Number of sub-

Package 6: Combination of package 2 and 3

proiect provided
Number of ADs
covered

Number of IPO
recipient |
Number of sub-
project provided

Package 7: Combination of package 1, 2, and 3

Number of ADs

__|covered

CY 2024 WFP - 4K



Performance FY 2024 Physical Targets Physical
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of
s Neacs Feb | March | #stQtr | Apil | May | June | 2ndQer | Juy Sept | 3ndawr Nov | Dec | 4thqe | GrandTotd
Number of IPO
|recipient S . - e —
Number of sub-
project provided
COMPONENT 3: MARKETING ASSISTANCE and Number of ADs
ENTERPRISE/PRODUCT DEVELOPMENT Covered
3.1 IPOs provided with marketing assistance i ) E— — I .
3.1.1 Provision of Marketing Assistance S ]
Number of training 1 1 1 i 3
conducted
3 prd 2 2 7
|trained —
Number of
Pattici ____a = S| || S W =
Number of IPOs 0 0 1 1
i linked to markets 7
B. Market linkaging Hirrbes of ot
- reached o
Number of IPO
. ) assisted/participated
C. Trade and Promotional activities e SRS E—— S | T—— —— el
commodities/product
promoted
COMPONENT 4: PROJECT MANAGEMENT
4.1 Project Ma ent Offices maintained
| ___4.1.1 Hiring/renewal of manpower —
Numnber of hired staff 5 5 5 5 5 5 5
A. RPMO - o rd -5 -5 S -5 B
Number of hired staff
B. NPMO g
Number of training 0 0 1 1
4.1.2 Staff Development conducted - = e == -
4.1.3 Office Operating Requirernents hﬂ:g ofverioie
4.2 Review and Planning workshop N N
Number of PBP
A. Plan and Budget ?wﬁﬁmg (PBP) conthanted e
; Number of BED
B. Budget Execution Document (BED) Preparation preparation conducted
4.3 Monitoring and Evaluation o - o e
4.3.1 Conduct of Performance and Budget Wiilization Review Number of PBUR
(PBUR) conducted
4.3.2 Implementation of management information &_m..o:._ o -
| [MIS) to support M&E of projects in ICC/ IP areas L | | - — N IS | ]
- Number of sub-
4 2 4 1 1 3 13
Sub-project monitoring - lsiach inariiord 1 1 2 1 A i)
. . Number of MPE
4.4 Midterm Evaluation (MPE
. o conduced

Page3of3
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: KABUHAYAN AT KAUNLARAN NG KABABAYANG KATUTUBO (4Ks)

Performance FY 2024 Financial Targets (Php "000) inancial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of 3
Mensure Jan | Feb | March | fstQer | Apil | May | June | 2ndQer | Juy | Aug | Sep | 3rd@r | Oct | Nov | Dec | 4thae | Grand Total
COMPONENT 1: SOCIAL PREPARATION S 410 720 1,135 45 300 1,288 1,633 200 10 210 5| 5 10 2,988|"
Ancestral Dom: g P23 :
established
| Numberof T
1.1.1 “lo”qu.i_g meetings with NCIP and other coordination meeting
- I conducted i S S
Number of orientation
conducted
; | Number of -1 — o
1.1.2. ICC/IPs Orientation Partnership
agreement with
IPS/PO or IPS
- resolution sianed | o [S— —
1.1.3. Profiling and data gathering I
Number of ICC/IPs ]
A. ICC/IPs Profiling profile completed
Number of IPO
B. IPO Prefiing - s compieted o
1.2 IPO Agriculture and Fishery development plans/Sub-project
proposal formulated
Number of CNA
1.2.1 Conduct of Community Need Assessment (CNA) B P L B
| __1.2.2 Review and planning workshop | | | ]
A. Formulation of community development plan/Sub-project Nuster of
proposal plan/proposal
o formulated .
= ¢ Number of
B. Review and Updating Development Plan I yiupdated plan
1.3 IPO organized and capacity developed B , | | o
1.3.1 IPO (members) registration drive o o . i | .
A. IPO Assisted in Registration , o
Number of IPO
1.CDA i in registration
Number of IPO
e assisted in registration
Number of IPO
3. DOLE in registrat
B. IPO Members Assisted B T 1 B
Number of IPO =M
1. RSBSA/FishR B members assisted B —
1.3.2 Capacitation of ICCs / IPs / IPOs on organizational ‘
development and technical training . | | [ S— A I S _—
Number of training ——
i conducted IS [ |EESi—| (S T S E— ey
Organizational Development/Management Number of IPO =
b o — trained o - S I

Page 1of3 CY 2024 WiP - 4K



Major Final / Activities and
Outrput (MFOs) / Programs, Projects Indicators / Unit of - reb arch 1stau April May . nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec dth Qtr Grand Total

COMPONENT 2: PRODUCTION AND LIVELIHOOD 1,850 1,850 155
2.1 IPO members ca building provided —
2.1.1 Provision of capacitation trainings and seminars on

commodity production . I (E— | - =
Number of training

| conducted el et
Number of IPO
| trained

Number of
participants
Number of business
proposal/plan
prepared
2.2 IPOs provided with commodity production and livelihood Number of sub-

subprojects project provided N

2.2.1 Provision of commodity production and livelihood Number of IPO
| subprojects Recipient
2.2 IPOs provided with commodity production and livelihood Number of sub-
subprojects project provided =
2.2.1 Provision of commodity production and livelihood

subprol

Number of ADs T
covered
Package 1: Agriculture and fisheries productior inputs, tools, and Number of IPO
equipment |recipient
Number of sub-
project provided
Number of ADs
|covered - —
Package 2: Agriculture and fisheries post-harvest tools, equipment, and Number of IPO
facility recipient
Number of sub- o o
project provided
Number of ADs
covered
Number of IPO
recipient
Number of sub-
Iproiect provided —
Number of ADs
covered

Package 3: Agriculture and fisheries processing equipment

Number of IPO
recipient Bl
Number of sub-
project provided
Number of ADs
covered
Number of IPO
recipient
Number of sub-
project provided .
Number of ADs
|covered . I | o
Package 6: Combinal Number of IPO
tion of package 2 and 3 reciplent 1 ]
Number of sub-
. _ |oroject provided B I R N I N SN S
Package 7: Combination of package 1, 2, and 3 Number ot AbDe

Package 4: Combination of package 1 and 2

Package 5: Combination of package 1 and 3

Page 20f 3 CY 2024 WP - 4K



s ) Performance FY 2024 Financial Targets (Php '000) Financial
Major Outrput (MF Programs, Activities and Projects Indicators / Unit of
— Meiaiits Jan Feb | March | 1stQuw | April May | Jure | 2ndar July Aug Sept | 3JrdoQtr Det Nov Dec 4th qer | Grand Tatal
Number of IPO
|recipient - N o
Number of sub-
: project provided =
ENTERPRISEIPRODUCT DEVELOPMENT . e MR e B b s s WS > - a 2 -
3.1IPOs provided with marketing assistance i .
3.1.1 Provision of Marketing Assistance | -
Number of training
conducted -
Hurnber of IPCs
[ AT Wiarketing traming =
|tained )
Number of
L o Participants . —k
Number of IPOs
TP |linked to markeis N | | [
1. Machet Snkaging Number of market
o reached - e ——
Number of IPC
assisted/participated
C. Trade and Promotional activities = = —1— = T
Number of
commodities/product
promoted b _ ﬁ
COMPONENT 4: PROJECT MANAGEMENT 200 355 B65 1,420 80 275 79] 430 755 12 18 786 10 120 65 1 1,830]
4.1 Project Management Offices maintained i
| __4.1.1 Hiring/renewal of manpower o ] = |
Number of hired staff
A.RPMO on-board - —
Number of hired staff
B. NPMO on-board
Number of training
4.1.2 Staff Development conducted o
4.1.3 Office Operating Requirements _“puaauaq of Verous
4.2 Review and Planning workshop - B
N Number of PBP
A. Plan and Budget Preparation (PBP) conducted -
B. Budget Execution Document (BED) Preparation Ranber of BED
' pieparation conducted
4.3 Monitoring and Evaluation . = - S I — ——
4.3.1 Conduct of Performance and Budget Utilization Review Number of PBUR
(PBUR) conducted
| 4.3.2 Implementation of management information system o o N ]
(MIS) to support M&E of projects in ICC/ IP areas . o - - — ]
. . Number of sub-
Sub-project monitoring | project monitored -
. = Number of MPE
4.4 Midterm Project Evaluation (MPE) conducted
Approved:

Prepared by:

MILAGR .D ROSA
PEO Ill / Hegd, PPS

Concurred by:

. GARCIA
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ANNIE Q. BARES, DVM

Regional Executive Director
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Divisior/Unit/Section: SPECIAL AREA FOR AGRICULTURAL

DEVELOPMENT
iﬂ Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of 0 % : 1staer Apri May o= 2nd Qir wy | Aug set | adar oct Nov. Dec 4th Qtr Total
) —=om B Frsismy ] |—— i N ] N i = ViS 10 [ S L (R T [y ) [ [[uas=aiy ! L =
Y S e e R e o) R e N ) [ PR (T L i | ] L 1 i s G DNSYS DS R (IR D e [T DI I = kil -
| A. COMMUNITY NEEDS ASSESSMENT (CNA)
al Manaf“_oﬂ.a_ Meetings, Assessments and Consultations - 7 7 . . A 7
- Group number 7 7 - - F 7
- Group Members number 210 210 - - - 210
a.2 Participatory Rural Appraisals (PRA) conducted number 7 7 - - = 7
- Group number 7 7 - - s 24
- Group Members number 210 210 - = . 210
B. BENEFICIARY CAPACITATION AND GENERAL DEVELOPMENT B
b.1 Capability Building activities conducted number . 4 7 11 z : 1
- Group number . 4 7 1 - - 11
- Group Members number . 120 210 330 - - 330
C. DATABASE AND PROFILING
c.1 Beneficiary Profiling Conducted number 7 7 - - ’ 7"
- Group number I 7 7 - = s 2
s number 210 210 - - 5 210
number - 7 7 - - 7}
number . 7 7 - . 7
- i number - 210 210 - . 210
Il. FOOD PRODUCTION AND LIVELIHOOD INTERVENTIONS
A. Livelihood for Enhanced HVC related activities
Total no. of Projects
- Initiated number 1 1 . 1
- Completed number - 1 1 H
Beneficiaries provided with livelihood project
- Group number - 1 1 1.
- Group Members S number e 30 30 30|
 Specialized Trainings conducted number : 1 1 .
Farmers trained
> |Individual number 30| 30 30
- Male number 20 20 20
-1P number 20 20 20
- NON-IP number
- Female number 10 10 10|
-IP number 10 10 10
- NON-IP number
MARKETING ASSISTANCE AND ENTERPRISE DEVELOPMENT
Market-related Trainings conducted number - - = 1 1 1
Group Beneficiaries provided w/ CBE number - |- b ) = 1 11 1
Group members provided w/ CBE number - - - 30 30 30
B. Livelihood for Enhanced Livestock related activities
Total no. of Projects
- Initiated number 10 10 - 10,
- Completed number = o 10 10 ._or
Beneficiaries provided with livelirood project - I | - I | - - - N

Page 10f 2 €Y 2024 WFP - SAAD



Performance FY 2024 Physical Targets Physical Grand
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of
; e Jan Feb | March | 1stQer April May | Jume | 2ndorr July Aug | Sept 3rd Qtr Oct Nov Dec 4th Qtr Total
- Group number B 10 10 o 10
- Group Members number o 300 300 300}
Specialized Trainings conducted number o 6 6 61
Farmers trained i3
> Individual number 180 180 180
- Male - number 120 120 120
-IP number 100 100 100
- NON-IP number 20 20 20|
- Female number 60 80 60|
-P B number 50 50
- NON-IP number 10 10
| MARKETING ASSISTANCE AND ENTERPRISE DEVELOPMENT
Market-related Trainings conducted number 1 1 2 S 3 8 10}~
Group Beneficiaries provided w/ CBE number 1 1 2 5 3 8 10|~
Group members p fed w/ CBE number 30 30 60 150 a0 240 300}
Community based Enterprise Established
Partially established CBEs 4 4 4
Group Beneficiaries provided w/ CBE 4 4 4l
Group members provided w/ CBE 120 120 120
Primary Activities o - - - i
a. Manpower Requirement (RPMSO - COS hired) number 4 (4) (4) 4| 4 (4) (4) 4 4 (4) (4 4 4 (4) (4) 4 4
b. Manpower Requirement (PPMSO - COS hired) number 4 (4) (4) 4 4 (4) (4) 4 4 (4) (4) 4] 4 (4) (4) 4 4
¢. Trainings Conducted (Major Trainings for PMO) and Quarterly
e adepmardionad number 1 1 1 11 1 1 2 1 1 a_
d. Planning Reports Generated and submitted - Regional submission number of planning 1 1 1 1 u_ 4
e. Planning Reports Generated and submitted - National submission wﬁ of pianning 1 o 1 1 N_
= number of
f. PR& Comms Maijor Articles published - Regioral submission T 4 4 4 4 4 4 4 4 16|,
L number of
g. PR& Comms Major Articles published - National submission publications 4 4 4 I; 4 4 4 4 16|
h. Sites monitored and evaluated - PPMSO “m-ﬂumqamn)uas 1 an | an 11| 11 an | an 11| 1 an | an 11| 11 an | oan 11 11
i. Sites monitored and evaluated - RPMSO ;ss..vmqh:uo»&ﬂ 1 an | an 1| nm an | an 11| 1 an | an 11| 11 an | an 17 11
| j. M&E reports Generated and submitted - Regioral submission number of reports | 1 1 1 3 1 1 1 3 1 T 3 3| 1 1 1 3 12
k. M&E reports Generated and submitted - National submission number of reports 1 1 1 3 1 1 1 3 1 1 1 3 1 1 1 3 12}

Page 2 of 2
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: SPECIAL AREA FOR AGRICULTURAL
DEVELOPMENT

Major Final Outrput (MFOs) / Programs, Activities and Projects indoagars (ot ot e , ] Phwacist
__u Measure | Jan | Feb | March | 1st@er | Apil | May | June | 2ndQer | Juy | Aug | Sept | 3dQr | Oct | Nov | Dec | 4thqQe | Grand Total
2 v ¥ T A% T L = e =3 = - o — i = ——— o = e — = il = - Smeme o = . R S —
L kg S b b Bt N s j A T 1 17, _J, i S L “_l. so8| Y i T = as0| S T
1. SOCl/ , TION 1,400 1,400 1,100 1,100 o 0 2,500
| EEEMMMMEE‘ . . ) i 4
a.1 Orientations, Meetings, Assessments and 0&:-:.3»_..5 —
conducted
- Group number
- Group Members S number
a.2 Participatory Rural Appraisals (PRA) conducted number
- Group number
- Group Members number
B, wmzm_u_og CAPACITATION AND GENERAL DEVELOPMENT
0|-EZ=|-< Building activities conducted rumber
number.
Q.En!o:&oa number
C. DATABASE AND PROFILING
c.1 Beneficiary Profiling Conducted number
- o number
number
number
number
number
ON . - 14,669 14,669 b 400 - 9,921 10,321 N\ 600 - 815 1,415 . = - = 26,405
>. r!!___.oon 8., _ma__laon _.-Su .l.!!._ !Eq_al . - 1,637 1,637 100 - 1,810 1,910 - - = - - = 3,547
Total no. of Projects 1,537 1,837 100 1,810 1,910, o 3,44
- Initiated number
- Completed number
Beneficiaries provided with livelihood project
= number
number
number
number
nJmber
number
number
number
number
number
MARKETING ASSISTANCE AND ENTERPRISE DEVELOPMENT - - 100 100 - - - - - = - G h - = - 100] ~
Market-related Trainings conducted number 100 100 100
| Group Beneficiaries provided w/ CBE number
Group members provided w/ CBE number
B. Livelihood for Enhanced Livestock related activities - - 13,032 13,032 300 - 8,111 8,411 600 - 815 1,415 - - - - 22858
Total no. of Projects 12,032 12,032 300 8,111 8,411 815 815 21,2
- Initiated number
- Completed ) number . .
Beneficiaries provided with livelihood project -

Pagelof2 CY 2024 WFP - SAAD



Major Final Qutrput (MFOs] and Projects A £ . ’
I Programs, Activities j Indicators / Unit of
: REESETL Jan | Feb | March | 1stQe | Apil | May | June | 2ndQr | July | Aug | Set | 3dQr | Oct | Nov | Dec | 4thQu | GrandTotal
-Group o - number . 1
- Group Members number o o
| Specialized Trainings conducted number — .
Farmers trained
> |ndividual number B
- Male number
-IP ] number BN
- NON-IP | number - e e
- Female number
-IP number |
- NON-IP number
MARKETING ASSISTANCE AND ENTERPRISE DEVELOPMENT z = 1,000 1,000 - - - - | s00 | 600 P 1,600]+,
Market-related Trainings conducted number 1,000 1,000 600 600 1,600 \
Group Beneficiaries provided w/ CBE number - B
Group members provided w/ CBE number
Community based Enterprise Established _
|Partially established CBEs N
Group Beneficiaries provided w/ CBE B
Group members provided wf CBE
1,338 200 1,250 2 600 200 1,585 2 1,338 800 650 2,588 |\ 200 250 434 B84 8,
Primary Activities N | E— "5
2. Manpower Requirement (RPMSO - COS hired) number
b. Manpower Requirement (PPMSO - COS hired) number
¢. Trainings Conducted (Major Trainings for PMO) and Quarterly .,
Assessments cum Meetings v
< _ number of planning
d. Planning Reports Generated and submitted - Regional submission o
€. Planning Reports Generated and submitted - National submission Hauo. of ptanning
; z number of
f PR& Comms Major Articles published - Regional submission publications
’ ' number of
g. PR& Comms Major Articles published - National submission publioations - I I o ||
number of FCA sites
h. Sites monitored and evalualed - PPMSO monitoed .
i. Sites monitored and evaluated - RPMSO nexnber of FGA eltes
monitered S
j. M&E reports Generated and submitted - Regional submission numbet of reports |
k. M&E reports Generated and submitted - National submission numbe of reports | S
Prepared by: Concurred by Approved:

z.Fomo@wﬁw ROSA DORIEIOY4L. GARCIA ANNIE Q. BARES, DVM
Cpiér, PMED

PEOQ Il / Headl, PPS Regional Executive Director
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Division/Unit/Section: CLIMATE RESILIENT AGRICULTURE IN REGIONAL PROGRAMS AND PROJECTS

Department of Agriculture Regional Field Office |

CY 2024 Work & Financial Plan

2024 General Appropriations Act (RA 11875)

Major Final Outrput (MFOs) | Programs, Activities and Projects

Performance
Measure

Indicators / Unit of

Feb | March | 7stQer | Apri | May

Derdt  Malacs

and t services are delivered by DA RFO and LGU MAO

1.a Climate risk-based adoption of productivity-enhancing
| technologies by AMIA communities

Bubble dryer

unit

CO-Agriculture and Forestry Equipment

Multi-purpose Cultivator

unit

CO-Agriculture and Forestry Equipment

Floating Tiller

unit

CO-Agriculture and Forestry Equipment

Hand tractor

| unit

W (N = N

Wl N = N

CO-Agriculture and Forestry Equipment

1.b. Provision of livestock and other support to farm
diversification and livellhood development of AMIA sites

Cattle

15

CO- Livestock Outlay

i

Upgraded Goat

CO- Livestock Outlay

1.c. Climate risk-based adoption of processing technologies by
AMIA communities

Training on Entrepreneurial mind setting, product packaging and
labeling

number of activity

MOQE- Training Expenses

Provision of Seed Capital/Start-up Capital for AMIA CREATE

number

MOGQE - Donations

_1.d. Strengthening of Climate Information Services

Automated Weather Station

unit

CO - Technical and Scientific Equipment

Briefing on the Usage of AWS

number of activity

MOOE- Training Expenses

PHASE 3 - AMIA CREATE

The AMIA Village is a member of a cluster/federation of AMIA Villages called
AMIA CREATE (Climate Resilient Agri-fishery Technology-based Enterprises)

lorganized as a business enterprise
1. Provision of processing equipment and agri-machinery

Commercial type double layer oven

unit

MOOE - Semi expendable Other Machinery and Equipment

Chest freezer

unit

MOOE - Semi expendable Other Machinery and Equipment

| Floating tiller

unit

CO-Agriculture and Forestry Equipment

Hand tractor

unit

CO-Agriculture and Forestry Equipment

Muti-purpose cuttivator

unit

CO-Agricuiture and Forestry Equipment

Bubble dryer

unit

Oo.hh:.n:___ﬁmm and Forestry Equipment

__4 wheel drive tractor

— w - N - -
|

= je| [=] [N =] |

unit

CO-Agricuiture and Forestry Equipment

Page 10of 2
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Major Final Outrput (MFOs) / Programs, Activities and Projects

FY 2024 Physical Targets

Feb

1st Qir

Jure

2nd Qur | July

Food Dehydrator

2

2

CO-Agniculture and Forestry Equipment

2. Provision of livestock and other support to farm diversification and
livelihood development of AMIA sites

Cattle

CO- Livestock Outlay

_Conduct of briefing/orientation in the cattle production

MOCE- Training Exp

| __Upgraded goat

CO- Livestock Outlay

3. Training on Entrepreneurial mind setting, product packaging and labeling

number of activity

MOOE- Training Expenses
4. Common service facilities are granied by DAILGU

unit

N

CO - Other Structures

| 5. Strengthening of Climate Information Services

Sa AWS

unit

CO - Technical and Scientific Equipment

| 5b. Briefing on the Usage of AWS

number of activity

MOOE- Training Exp

PHASE 4 - Sustained AMIA CREATE

All participants have multiple sources of income, are practicing diversified
farming, have sustained their increased incomes, and are part owners of AMIA

CREATE
| 1. Strengthening of Climate Information Services

1.a. AWS

unit

CO - Technical and Scientific Equipment

1.b. Briefing on the Usage of AWS

number of activity

MOOE- Training Expenses

CROSS-CUTTING ACTIVITIES:

1. Advocacy Communication and Social Mobilization (ACSM)

1.a. Roll-out of Agro-Climatic Advisory Portal (ACAP) to LGUs cum
Climate Forum

number of activity

MOOE- Training Expenses

1.b. Mainstreaming of AMIA Program Plans and tools to LGUs

number of activity

MQOE- Training Expenses

1.c. Development of IEC materials

number of copy

2,000

2,000

MOOE - Printing and Publication Expenses

2. Delivery and Institutionalization of Climate Information Services [Climate
and Weather Informed Farming and Fishing Advisories) as a Basic Function of
RFOs and LGUs

2.a. Hiring of project based personnel

number

MOCE - Other Professional Services

2.b. Purchase of Laptop
CO - Information and Communication Technology

_funit

2.c. Purchase of PC

CO - Information and Communication Technology

2.d. Purchase of Load cell cards for text blasting as one of the
channels of the CIS

piece

MOOE - Mobile Expenses

3. 'Knowledge Management: Documentation of Lessons Learned, Good
Practices/innovations and Success Stories

al. Success Stories

number

MOOE - Printing and Publication Expenses

(4) Project Monitoring

number

MOOE - Other transportation Equipment

\MOOE - Fuel and oil Expenses

Page2of2

CY 2024 WFP - CRA



Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: CLIMATE RESILIENT AGRICULTURE IN REGIONAL PROGRAMS AND PROJECTS

T i A gﬂ > FY 2024 Financial Targets (Php '000) Financial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators = e IS ISR S _ April | May | Jume | 2ndQ@tr | Juy | Aug | Sept | 3darr | oOd Nov | Dec | 4thqr | Grand Tot:l
e Vaineirans In Climate Resilient Agric = = %5t Jem=s | [ e == B i e = =5 = =1 =2k ==l 7 e i =
e i A S P Gl A | 18150 15,285 938 ssr0|  eses| s om0 o| 2l 1 ) a5l 2200
PHASE 2 - Testing and Practicing CRA Technologies R | ! 1] 4,070 4,070 0 127 100 227 0 0 0 - 0 0 0 - 4,297
,“_D_M.oniﬁn and tailor-fitted services are delivered by DA RFO and LGU 4,070 227 - " 4,297
B ate K-based adoption of producl [y-enhancin
technologies by AMIA communities i | 1 ) ) 0 b
| Bubbledryer - - unit N 500 500 B [ B . 500
CO-Agricutture and Forestry Equipment R
Muilti-purpose Cultivator unit 300 300 . : EPSU IS— 3901
CO-Agriculture and Forestry Equipmert — S
Floating Tiller unit 360 360 3
CO-Agricutture and Forestry Equipmert —
Hand tractor unit 510 510 50
CO-Agriculture and Forestry Equipment -
1.b. Provision of livestock and other support to farm 1.400 R 4 o 1.400
diversification and livelihood development of AMIA sites ! . i
Cattle head 900 900 “seo}
CO- Livestock Outlay =
Upgraded Goa: head 500 500 500,
CO- Livestock Outlay
1.c. Climate risk-based adoption of processing technologies by I 200 J o 200
AMIA communities ,
435_3 on Entrepreneurial mind setting, product packaging and number of activity 100 100 200
MOOE- Training Expenses
Provision of Seed Capital/Start-up Capital for AMIA CREATE number 100 100 200
MOOE - Donations o
1.d. Strengthening of Climate Information Services — 100 | | I 74 . =) S 1,027
Automated Weather Station unit 1,000 1,000 1,000t
CO - Technical and Scientific Equipment
Briefing on the Usage of AWS number of activity 27 27 “4
MOOQE- Training Exp
PHASE 3 - AMIA CREATE 0 0 10,420 10,420 0 773 4,200 4,973 0 0 0 - 0 0 0 - 15,383
The AMIA Village is a member of a cluster/federation of AMIA Villages called
AMIA CREATE (Climate Resilient Agri-fishery Technology-based Enterprises)
organized as a business enterprise
1. Provision of processing equipment and agri-machinery 1,680 1,365 o o 3,045(.
Commercial type double layer oven unit 35 35
MOOE - Semi expendable Other Machinery and Equipment o
Chest freezer i unit 30 30 o _ 0
MOOE - Semi expendable Other Machinery and Equipment I I B 4 m 7 B o 1 1 — -
Floating tiller unit B 360 360 3€0]
CO-Agriculture and Forestry Equipment
~ Hand tractor unit 170 170 B 170}
CO-Agriculture and Forestry Equipment a | |
Multi-purpose cultivator unit 900 9200 900}
CO-Agriculture and Forestry Equipment )
Bubble dryer unit o 250 250 . — 25}
CO-Agriculture and Forestry Equipment 1 : I
4 wheel drive tractor unit ] 1,200 1,200 1,200]
CO-Agriculture and Forestry Equipment o o | =
Food Dehydrator - unit 100 100 0 100
CO-Agriculture and Forestry Equipment I B S
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Performance FY 2024 Financial Targets (Php "000) Financial
Major Final Outrput (MFOs) / Programs, Activities and Projects Indicators / Unit of = P T or Apri May S nd Qtr July Aug Sept 3rd Qtr Oct Nov Dec ith Qtr | Grand Total
2. Provision of livestock and other support to farm diversification and 4,740 200 - - 4,940
livelihood development of AMIA sites = - I 3240l
Cattie head -~ 3240 3,240 1 e |
Conduct of briefing/orientation in the cattle production [ number of activity - -l 200 . 200{ — =7 500}
Upgraded goat head 1,500 1,500 L 4 - o
600
3. Training on Entrepreneurial mind setting, product packaging and labeling | number of activity 300 300 —
MOOE- Training Expenses ) — o - L - —1 % omm_,
4. Common service facilities are granted by DA/LGU  |unt o 3,000 3,000
CO - Other Structures i - - — i
5. Strengthening of Climate Information Services 4,000 108 4
1 ——58AWS unit 4,000 4,000
CO - Technical and Scientific Equipment = »;L
| 5b.Briefing on the Usageof AWS number of activity I N 108 108 e e e e S e
MOCE- Training Expenses =
| PHASE 4 - Sustained AMIA CREATE 0 0 500 500 0 13 0 3 L g g =i PRSRESE._ 9 o 513
All participants have multiple sources of income, are practicing diversified
farming, have sustained their increased incomes, and are part owners of
AMIA CREATE - " = 2 5131
| 1. Strengthening of Climate Information Services 500 1 500/~
1.a. AWS unit 500 500
CO - Technical and Scientific Equipment R 26
1.b. Briefing on the Usage of AWS ) number of activity 13 3 e
MOOE- Training Expenses
CROSS-CUTTING ACTIVITIES: 130 2% 140 295 85 25| 1210 1,380 26 7 25 87 EL] 10 0 a8 1797
1. Advocacy Communication and Social Mobilization (ACSM) -

1.2, Roll-out of Agro-Climatic Advisory Portal (ACAP) to LGUs cum —— 680 880 680
Climate Forum |
MOOE- Training Expenses a00]

1.b. Mainstreaming of AMIA Program Pians and tools io LGUs number of activity 400 400
MOOE- Training Expenses 10

ic. ent of IEC materials number of copy 10 10 -

MQOE - Printing and Publication Expenses —
2. Delivery and Institutionalization of Climate Information Services (Climate
and Weather informed Farming and Fishing Advisories) as a Basic Function
of RFOs and LGUs 260/~

2.a. Hiring of project based personnel number 130 130 130 130 — —1
MOOE - Other Professional Services = 80/~

2.b. Purchase of Laptop unit 80 80
CO - Information and Communication Technology o - T o

2.c. Purchase of PC unit 60 60 = - B
CO - Information and Communication Technology o M S (RS — ==

2.d. Purchase of Load cell cards for text biasting as one of the ; 60 60 €0
channeis of the CIS - — .

MOOE - Mobile Exp

3. 'Knowledge Management: Documentation of Lessons Learned, Good

Practices/Innovations and Success Stories S I . —— 25 25 s ~ 25
a1. Success Stories rumber o 8 —— -
MOOE - Printing and Publication Exp o . o — b . —— 5
(4) Project :n:ma:mn number 25 25 25 25 50 100 25| 37| 62 % 10 35 222
MOOE - Other transportation Equipment N
\MOOE - Fuel end oil Expenses

Prepared by: Concurred by: Approved:

ANNIE Q. BARES, DVM

MILAGROY G. DELA ROSA Regional Executive Director

PEOQ Ill / Hgad, PPS

CY 2024 WFP - CRA
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: REGISTRY SYSTEM OF BASIC SECTORS IN AGRICULTURE

: Performance FY 2024 Physical Targets Physical
Major Final Outrput §5§§i§ Indicators / Unit of }
! Measims Jan | Feb | March | fstQr | Apil | May | June | 2ndQer | July | Aug | Sept | 3rdQir Oct | Nov | Dec | 4thQer | GrandTotal
ﬁtll.luﬁ ii!ng* =, B _ e —— - - — ek —f— oaeea | ﬁ =
e s s gt ey iyl s S R aSs e e d B By SR o S e sy e ey e I
A. CAPACITY AND DEVELOPMENT -
1. RSBSA-NPMO Planning Workshop % 1 1 0 0 0 1
m.vxgg:hz}ﬁmgmzim. - D — B ) [ i .li N R L-.||\J‘J: - B |
No. of
1. Briefing/Orienttaion on RSBSA Profiling of Farmers with LGUs briefing/orientation [ 1 1 [ (1] 1|~
__|conducted L !
| C. COORDINATION, MONITORING & EVALUATION B -
1. Conduct of coordination, facilitation and supervision Hosot Shaopidpnien 4 4 ) 0 @ 0 (4 0 4
2. Encoding of records (new & updating) o_,,..p of racoris 6250 6250 6250 18750 6250 5250 6,250 18750 6250| 6250 8250 18,750| 1250 1250 1,250 3,750|\ S.SaT
| 3. Procurement of office supplies No. of lots 0 9 9 0 0 9|
4. Procurement of ICT Equipment Ne. of units 0 2 2 0 0 M)
D. HIRING OF PERSONNEL -
1. Hiring of Validat Na. of hired validator 12 (12) (12) 12 (12) (12) (12) 0 (12 (12) (12) o (12) (12) (12) a 12
2. Hiring of RSBSA-RPMO Support Staff Eazi support 4 @ @ 4 “@ @ 4 ] (@ (@) (4 0 (4 4 @ 0 4
E. KNOWLEDGE MANAGEMENT
1. RBSA IEC prints disseminated No. of printed IEC 0 1 1 0 0 1
2. RSBSA IEC Radio Plugs No. of plug 0 1 1 0 o 1
b n%bnq,. umﬁ_bvzmzq
. . No. of training
1. Training on Georeferencing with Field Assistants (FAs) i 0 B i o 1 1 L 1
2. Conduct of 1st Semester Review and Pianning Workshop and Year- No. of workshop 0 1 1 0 0 1
End Assessment conducted
B. COORDINATION, MONITORING & EVALUATION -
1. Conduct of measurement and georeferencing of farms Hectares measured 3,230 3,230 3230  9,690Y 3,230 3,230 3,230 9,690 2210 2210 2210 6,630 665 665 660 1,990 | 28,000] ~
| 2. Procurement of supplies (Lots) [No. of lots o o 0 2 2 1 0 [ 4
3. Procurement of celicard No. of procured celcard 0 460 460 ] /] Se—/
C. HIRING OF PERSONNEL B - 1 N I
|__1. Hring of Georeferencer/Field Assistant No. of hired FA (10) (34) 34 34 (34) (34) (34) 0 (34) (34) (34) 0 (34) (34) 34 0 34~
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Department of Agriculture Regional Field Office |
CY 2024 Work & Financial Plan
2024 General Appropriations Act (RA 11975)

Division/Unit/Section: REGISTRY SYSTEM OF BASIC SECTORS IN AGRICULTURE

Major Final Outrput (MFOs) / Programs, Activities and Projects 1 Unit of = : s I Rsne
Indicators
s Jan Feb | March | 1stQtr April May | Jume | 2ndQtr July Aug Sept 3rd Qtr Oct Nov Dec 4thQur | Grand Total
A o>v>n:.< bzu om<mroq..:mz._. o 750 . = 750 s - = 0 - s - 0 - - - 0 qga “
N 6f workshop 0 0 |
1. RSBSA-NPMO Planning Workshop - conidacied 750 ) 760 0 ) N I = . ~
B. PROGRAM MANAGEMENT - N S o se|l s N N | D e ol |1 ol s
No. of ]
1. Briefing/Orienttaion on RSBSA Profiling of Farmers with LGUs briefing/orientation <0 90 0 0 0 2]
conducted N A N - I | | | R
C.COORDINATION, MONITORING & EVALUATION - B S : 10 10 147 160 0 317 : E 20 20 - - 10 10 387},
1. Conduct of coordination, facilitation and supervision 15 0 almumigiouiio 10 10 10 10 20 20 10 10 50
No. of records o B
4 i
2. Encoding of records (new & updating) ] Vupdated |
3. Procurement of office supplies No. of lots 0 147| 147 0 0 147
4. Procurement of ICT Equipment No. of units 0 160 160 0 0 180
D. HIRING OF PERSONNEL B 138 | 1e3| | el 138 - | 73| - 4 0 3,018,
1. Hiring of Validators No. of hired validat inlm_ 1,422 o] 1164 R 1,164 0 2,586
2. Hiring of RSBSA-RPMO Support Staff ng. hired acippont 216 216 0 216 216 0 432
E. KNOWLEDGE MANAGEMENT N B ) B - [ 150 R - 150 | )
1. RBSA IEC prints disseminated - No. of printed IEC 0 50 50 0 =
2. RSBSA IEC Radio Plugs _ o No. of plug 0 100 100 o S
Il GEOREFERENCING OF FARM PARCELS S e I peany ) T SRR e e STl [ e T e = 3,139 183
A, CAPACITY DEVELOPMENT E [ 5 0 - o 153 -
. Ne. of training
1. Training on Georeferencing with Field Assistants (FAs) ity o B 0 ) 0 N
2. Conduct of 1st Semester Review and Plaaning Workshop and Year- No. of workshop
Erd A s 0 181 181 0 153
| 5. COORDINATION, MONITORING & EVALUATION o  ao7 . : 407 . B _o| ol 4o
1. Conduct of 1t and georeferencing of farms Hectares measured o N S N e
2. Procurement of supplies (Lots) No.oflots - 0 255 . 256 0 9 L
3. Procurement of celicard No. of procured celicard 0 152 152 0 o 152)-
C. HIRING OF PERSONNEL - - nm_ 2607 - | 2708 - - e 3239 = - 3,139 - - - ) 5,844
1. Hiring of Georeferencer/Field Assistant No. of hired FA 98] 2607 2,705 o] 3139 3,139 [ 5.844] -
Prepared by: Concurred by: Approved:

Qo

ANNIE Q. BARES, DVM
Regional Executive Director

ol

MILAGROS G. DELA ROSA
PEO Ill / Heaq, PPS

CY 2024 WFP - RSBSA
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